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OCOBEHHOCTH HEBAHKOBCKOI'O KPEAUTOBAHUA B YCJIOBUAX
CHUXKXEHUS MOKYINATEJbCKO AKTUBHOCTHU HACEJIEHUSA U3-3A
IHAHIEMHWH
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[Iporpamma oOyuenus «MexayHapogHbie (PUHAHCHD)
alisana@inbox.Iv

Hayunslii pykoBoautens: Dr.oec. bapuit MasiroToB

AHHOTANUA

B crarebe packpbiBaeTCsl 3aBHCHMOCTh pPE3KOTO COKpAIICHUsI KpPEAUTHOrO moprdens opraHu3aiui
HEOAHKOBCKOTO KPEAWTOBAHUS OT CHIDKCHUS aKTUBHOCTU HACElleHHsl HM3-3a2 MHUpOBOM manaemun Covid-19. Jlaxe
BIIUAHUC (baKTOpa YMEHBUICHUA OOXO0J0B ﬂOMOXOSHﬁCTB HE CMOIJIO IIOBJIMATHL Ha BOCTpe6OBaHHOCTI) Kpe€aAuToB, B
pe3ynbTare yero o0beM BBIJAHHBIX 3aiiMoB B ampene 2019-oro roga yman Ha 37% B cpaBHeHHH ¢ MapToM. [laeTcs
IIPOTHO3 HOCHG[[CTBI/Iﬁ BJIMAHUA HACTOAIICTO KpU3UCa IJId CEKTOPpa He6aHKOBCKOFO Kp€AUTOBAHUA.

KaroueBble ciioBa: 3aiiM, HEOAaHKOBCKHI CEKTOP, «OBICTPBIC)» KPEIHUTHI.
ANOTACIJA

Saja raksta ir aprakstita nebanku kreditéSanas organizaciju kreditportfela strauja samazina$anas atkariba no
iedzivotaju aktivitates pazeminaSanas pasaules Covid-19 pandémijas d€l. Pat majsaimniecibu ienakumu samazinaSanas
faktora ietekme nespé€ja veicinat pieprasijumu p&c kreditiem, ka rezultata izdoto aizn€mumu apjoms 2019. gada aprili
krita uz 37% salidzinajuma ar martu. Raksta tiek dota krizes ietekmes seku prognoze nebanku kreditéSanas sektoram.

Atslégas vardi: aiznp€mums, nebankas sektors, “atrie” krediti.
IEVADS. INTRODUCTION. BBEJIEHHUE

AKTyalbHOCTh JaHHOU TeMbI 00yCIIOBJIeHA MTaJICHUEM JI0XOJ0B HAaCENEHUS U YXYAIIUBIIEHCS
HSKOHOMHYECKOW CUTYyalMel B cTpaHe, Bei3BaHHOM nanaemueit COVID-109.

B nacTtosee Bpems, B chepe KpeTuTOBaHUSI CYIIECTBYET MHOTO KOMITAHUH, MIPEATaratonnux
ycayru 3aiiMa. bnaromapsi cBoeil OCTYNHOCTH - IIUPOKO CPEAM HACEJIEHUsS PacupOCTPAHEHBI
KpeaUThl HEOAHKOBCKUX YUPEXKIECHUH, KOTOPHIE MOKHO MOYYUTh YAAIEHHO - KakK 1Mo TenedoHy, Tak
1 3aII0JIHUB CIICIIMATIbHYIO 3aBKY Ha caiiTe kpeautopa. OTHaKO, B HOBBIX SKOHOMUYECKUX YCIOBHSIX
KpeAUTHbIE MOPTHETN MPEeanpHUsITHIA BbIIAIONINX TaK Ha3bIBa€Mble «OBICTPHIE» KPEIUTHI — CTallU
CoKpamiarbcs. B ctaThe mpoBenéH aHanu3 CTaTUCTUYECKHUX TAHHBIX PaOOTHI CEKTOpa HEOAHKOBCKOTO
KpeIuToBaHus. B craTbe HCNONB30BANMCH TaKME€ METOAbl HCCIEAOBAHMUS KaK SMIMPUYECKHIM,
CPaBHUTEIBHBIN U METOJ] OOPaOOTKH CTATHCTHUECKUX JTAHHBIX.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U IPAKTUYECKHUE
MOJIOKEHHUS

B HebankoBcKoil cepe cBOM yCIIyTH MpeiaraloT 5 OCHOBHBIX KaTeropuil KpeAuToaaTesnei:
e KOMIIAHHMH, BbIIAIOLIUE TOTPEOUTENBCKIE KPEAUTHI (AUCTaHLIMOHHBIE I TaK Ha3bIBa€MbIe
«OBICTpPBIE» KPEIUTBHI);
® NPEINpPUSTHS, BBIAIONINE KPEIUTHI B 3aJI0T JBMKMMOI0 UMYIIECTBA WIIU JIOMOAp/Ibl;
® JIM3MHIOBbIE KOMIIAHUMY;
e OpraHM3alliy, BHIAIOIINE UTIOTEYHbIE KPEIUTHI.

CamMbpIM TONYJSAPHBIM MPOJYKTOM B JJAHHOM CEKTOpE SBISETCA JUCTAHIMOHHOE
KpPEIUTOBAaHUE WM «OBICTpbIe» KpenuThl (pucyHok 1). [1]. JlucTaHIMOHHBIA KpeauT — 3TO 3aiiMm,
MOJyYUTh KOTOPBIH, BO3MOXHO 10/1aB 3asBJICHHUE TUCTAHLIUOHHO - Yepe3 MHTEPHET WU [TO3BOHUB
o Tesie()oHy, U, KOTOPBIN BO3BPAIIACTCS OJHUM IUIATEKOM. [2].
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Mo jauna izsniegtie krediti pa kreditu
veidiem 2020_gada 1.pusgads
(EUR un Tpatsvars procentos)

17 550 DA5.57;
TH

3 510 350.28;

W Distances kradTti
B PatErina kraditi

B Lizings un citi ar transportfidzakli vai citu objsktu
nodrosindti krediti
Hipotakarie krediti

Krediti pret kustamas listas Ko

Pucynox 1. [losis B mporieHTax U B CyMMax KaKJI0TO BUJa KpeauTa.

B nepsom nonyroauu 2020 rosa B JIaTBuM IMIieH3Ms Ha BbIAAYy IOTPEOUTEIBCKUX KPETUTOB
B CEKTOpe HEOAHKOBCKOTO KPEIMTOBAHUS ObLIa JNEHCTBUTENbHA y 57 KoMmmaHwid. M3 HUX HOBBIC
3aliMBbl KJIMEHTaM Bbl1aBaIM 19 MOCTAaBIIMKOB yCIyT HEOAHKOBCKOI'O KPEIUTOBaHUS, | mpeanpusiTie
MOTPEOUTENECKOTO KPEIUTOBAHMS, 13 KOMITaHWA TMPEAOCTABISUIA KPEAWTHI B 3aJI0T MMYIIECTBA
(;momOGapapl), 13 opraHuzanuii 1Mo BBLAAYM JIM3UHTA U 9 CHELMAIM3UPOBAINCH HA HUIOTEYHBIX
Kkpemurax. [1].

No jauna izsniegto kreditu apjoms pa ménesiem 2013-
2020.gadu.1.pusgadi (Milj. EUR)

60.00
53.25
52.50 L S1.88
a9.21 S1.18
4635 45,31
4500 | .
4358 42.00
©
39,80
a 3788
= 37150 . 3725 --
= 3550 12.69
32.34 ’
o0 31.78
2740B— =
2730 25704
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wnpeen 2013 gada 1.pusgads =l 2012 223 § pUSTICT s 2015, 2302 1 pusgads smesss 2015 gada 1 pusgads

e 2517 gada 1 puisgats seees 2018 2300 | DUSRIEE s 2015 gada 1 pusgads sses 2020 gada 1 pusgads

Pucynok 2. O0bEM HOBBIX BBIJAHHBIX KPEIUTOB (MJIH. €BPO) IO MECSIaM 3a TIEPHO,T TTEPBBIX
nosyroaunii 2013-2020 rogos.

B mnepsrie nBa mecsama 2020 roga HWUYETO HE TMPEABENIANIO TOTO, YTO IOKa3aTeNH
HEOAHKOBCKOTO CEKTOpa MOTYT IMOKa3aTh yXYIIICHHE B CPAaBHCHHH C TPEABIAYIIMMH rogamu. B
saBape 2020 roga B 1mesioM ObLI0 BBIAHO 46,35 MIUJTHOHOB €BPO HOBBIX 3aiIMOB, YTO OBLIO BTOPHIM
Jy4IIUM TIOKa3aTesieM 3a MEpPBOE MOJIYroine nocieqHuid 8 net (pucyHok 2). OQHako yxe B MapTe
2020 roxa kpusuc Covid-19 moBausuT Ha BbIIa4y HOBBIX 3aliMOB M, MPOTHBOIOJOKHO TCHICHIINN
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MPOIJIOrO roja, o0I1ee KOJMUECTBO BBIAAHHBIX KPEAUTOB HE BBIPOCIO, a COKpaTuiock Ha 13,32%
uinn 39,56 MuwuMoHOB eBpo. [lanee mokasarenu cTaiau NajaTh €€ CTPEeMHUTEIbHEE W B arpese
BBIJJaHHBIC 3aiMbI COKpATHIIUCH €€ Ha 36,70% u coctaBuin Bcero aumib 25,04%, uto ¢ 2013 rona
SBJIETCS CaMbIM HU3KUM IOKa3aTesieM B uccieayemoil chepe. B creqyromux mecsiax cuTyanus
HEMHOTO YJIY4IIHIach, HO BCE PABHO HE JTOCTHIJIA YPOBHS Havaia roza. [1]

B nienom, kpeautopsl HEOAHKOBCKOTO CEKTOpa B repBoM moayroauu 2020 roja 3aKIrouniIn
¢ moTpeduTenssMu 529,5 ThICSY HOBBIX CHIEJIOK, BBIIaB KPEAUTOB B pazMepe 233,21 MUIUTHOHOB €BpO,
B TOM ymcie Ha 219,4 teicsay unu Ha 29,30% caenok u 61,54 muronos eBpo uiu 20,88% meHsblie,
yeM B niepBoMm nosryroauu 2019 rona (pucynok 3, tabnuna 1). KonmudecTBo HOBBIX CIEIOK U CYMMBI
BBIIAHHBIX KPEIUTOB YIaJId BO BCEX IMATU BHUJAX KPEAUTOBAHUSA («OBICTpPBIE» WU JUCTAHIIMOHHBIC
KPeIUTHI, TU3UHTH, UTIOTEYHBIE U TIOTPEOUTENHCKUE KPEIUTHI, ToMOapabl). CaMmoe CTpeMUTEThHOE
najieHue Habmomaercs B 00actu ObICTpBIX KpenauToB (-39,60% B nepom moayroauu 2020 roga B
cpaBHeHHH C TeM e mnepuonoMm 2019 roga) (tabmuma 1). YuuteiBas TOT (akT, 4TO MaJACHUE
KOJIMYECTBA BBIIAHHBIX KPEIUTOB OBLJIO HAMHOTO CTPEMUTEIbHEE, YeM MaJCHHEe CYMMBbI BBITAHHBIX
3aiiMOB — MOXHO CJI€JIaTh BBIBOJ, YTO YBEIUYIIACH CPEIHSSA CyMMa OJHOTO 3aiMa. [1]

Ta6auuna 1. 3menenue o0bEMa HOBBIX BbIIAHHBIX KPEAUTOB 32 MEPHO] epBOro moxyroaus 2018-

2020 roxa.
CpaBHenue 1-oro 1-oe CpaBHenue 1-oro
1-0e moayroaue | 1-oe mosyroaue
2018 roxa 2019 roxa noJayroaus 2019 u nmoJyroaue noJsyroaus 2020 u
2018 rogos 2020 roga 2019 rogosB
Bupn n3MeHe H3MeHe
H3MeHe cym H3MeHe
KpeauTa cymMMa | KOJ-BO | cymMMa | KOJ-BO HHe KO0JI-BO HHUe
Kpean Kpean Hue KO0JI-Ba Ma, Kpean Hue KOJI-Ba
! P ! CYMMBI, EBP CYMMBI,
EBPO TOB EBPO TOB KpeauT TOB KpeauT
% ° o % °
0B, % 0B, %
" "
boictpeie® | 126649 | yoag5, | 117418 | aor0e0 | 70006 | 2052 | %4975 | 104543 | -19.41% | -30.60%
HOTpe6I/ITeJ'I 61 938 65 792 52 575
bCKHUE 558 137 172 287 118 941 6.22% -13.29% 222 98 624 -20.09% -17.08%
KPETUTHI
94 362 85 766 oo o eron | 64562 oo ot
JIn3uHr 016 11 324 898 6 267 9.11% 44.66% 369 4894 24.72% 21.91%
Mnoteunsie | 5360 483 4415 331 1651% | -3147% | 3230 | ops 2156% | -20.24%
KPeHTHI 531 377 350
20728 21298 , aror | 17590 o or | omom
HOM6ap,Z[LI 349 307 026 886 301 338 2.75% 1.85% 050 231217 17.41% 23.27%
BCEI'O 233
309 039 294 752
HEe0AHKOBCK 285 859 867 422 748 957 -4.62% -12.90% 213 529 542 -20.88% -29.30%
Hii CeKTOp 546
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No jauna izsniegto kreditu apjoms 2013-2020.gada 1.pusgadi (Milj. EUR)

Milj.EUR

m 2013.gada 1.pusg. m 2014.gada L.pusg. W 2015.gada 1.pusg. W 2016.gada 1.pusg.
W 2017.gada 1.pusg. 2018.gada 1.pusg. 2019.gada 1.pusg. W 2020.gada 1.pusg.

Pucynok 3. O6bEM HOBBIX BBIIAHHBIX KPEJUTOB (MJIH. €BPO) B CEKTOPE HEOAHKOBCKOTO
KpeAUTOBaHUSA 3a NepuoA nepsulx noayroguit 2013-2020 ronos.

B nepBom monyrogum 2020 roga mageHue oObEMa BBIAHHBIX 3aliMOB OBLI HACTOJIBKO
CTPEMUTENbHBIM, 4TO Tocie 7 sieT (HauuHas ¢ 2014 roga) miaBHON, HO paBHOMEPHOH TEHEHINH Ha
YBEIMUYCHUE KPEJAUTHOTO MOPTdEst — JaHHBIN MPOIECC OCTaHOBUIICS (pUCYHOK 4). [1].
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Pucynoxk 4. O0umii KpeuTHbIN MOpT(enb KpeIuTOPOB HEOAHKOBCKOTO CEKTOPA.

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND THEIR
EVALUATION. PE3VJIbTATbI HCCJIEJOBAHUI U UX OLIEHKA

B HacTosiiee Bpemst y motpeduTeeil oueHb pa3HOE OTHOIICHHE K HEOAHKOBCKOMY CEKTOPY
kpeautoBanus. OJHU CUUTAIOT, YTO «OBICTPBIE» KPEIUTHI 3TO HEHY)KHas BeIllb, KOTOpas MOPTUT
JIFO/ISIM KHU3Hb U CO3a€T 3aBUCIMOCTbD OT 3aiiMOB. J[pyrHe e pajibl, 9TO €CTh BO3MOKHOCTH B3SITh B
3aiiMBbl, KOTJIa CPOYHO HEOOXOTUMBI CPEICTBA HA MIOBCEHEBHBIC PACX OB, HAIIPUMED, OILJIATY CYETOB
WJIH TIOKYTIKY TTOJIapKa.

Ho, HECMOTpsi Ha MPOTUBOPEUUBBIE MHEHHUSI, «OBICTPHIEY» WM JUCTAHIIMOHHBIE KPEAUTHI B
HACTOSIIIee BPEeMs SIBIISTFOTCS CaMbIM IOMYJISIPHBIM BHJOM KPEAWTOBAHUS, W, IO MHEHHIO aBTOPA,
TaKOBBIMHU U OCTaHyTcs. [lpuumHa 3TOMy - yIOOHOCTh TaKUX 3aliMOB, & UIMEHHO — BO3MOXKHOCTh
MOJIaTh 3asiBKY B MHTEPHETE 32 CYMTAHHBIC MUHYTHI, OBICTPBII CPOK IOJIyUEHHsI OTBETa Ha HE€, B
CpaBHEHUHU C OaHKaMU, a TaK )K€ BO3MOXXHOCTh B3STh MAJICHbKYIO CyMMYy. Tak ke, MHCHHE aBTOpa
MOJITBEPKAALT TOT (HaKT, UTO TIOKA3ATEIN OTPACIIHU CTAIH YIYUIIAThCS B IOCIECTHIE MECSIIBI IIEPBOTO
nonyroaus 2020 roma. OgHako, CTOJIKHYBUIMCH C IMaJICHUEM IOKa3aTesied B CBS3U C IMaHJEMUEH
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BIIEPBBIC 32 CBOE CYIIIECTBOBAHMSI, CEKTOPY HEOAHKOBCKOTO KPEAUTOBAHHUS HEOOX0IMMO IPUHUMATD
Mephl U pa3pabaTbiBaTh MEPONPHUATHS 110 NPUBJIECUECHUIO HOBBIX KJIMEHTOB, a TaK )K€ 3aJyMaTbCs O
IUBEpCU(PHKAIIMKA CBOETO OW3HECA, CO3JAaHMHM HOBBIX BUAOB IMPOJYKTOB WJIM BBIXOJE HAa HOBBIE
PBIHKH.

KOPSAVILKUMS. CONCLUSION. 3AKJIOYEHUE

Tak kak JaHHBINA CEKTOP HEOAHKOBCKOTO KPEJAUTOBAHHS BO3HUK HE TaK JaBHO — 3TO MEPBBIHA
KPHU3UC, C KOTOPBIM CTOJIKHYJIaCh OTpacib M HEOOXOJUMO pa3paboTaTh MEPOIPHUATHS IO €ro
npeooeHu0. MHOTHE MPEANPHUITHS BO BpeMs MaHISMUW MPEIOCTABWIM /IS CBOMX KJIMCHTOB
«KpEIUTHBIC KaHUKYNbI» [5], 0HAKO 3TO HHMKAaK HE CIOCOOCTBYET BbIJaue HOBBIX KpeauToB. [1o
MHEHHUIO aBTOpa, KOMIIAHUU MOTYT BBECTH KPEIUTHI C HOBBIMH yCIOBUsMH. Hampumep, 4ToObI
MOTPEOUTENM MOTJIM BBIOMpATh Oosiee ymOOHYIO Uil ceOs opMmy MorameHus — ¢ AIaCTUYHBIM
rpagKOM, MHHUMAJIbHBIM IUIATEXKOM. Tak ke, B YCIOBUAX KPHU3KCA, OKECTOYUTCS KOHKYPEHIIHS,
[O3TOMY KOMIIAHHSIM, pPa0OTAIOIIUM TOJBKO IOJ OJHMM U3 NSTH BHIOB KPEAUTOBAHUSI B
HEOAHKOBCKOM chepe — BO3MOKHO, CTOUIIO ObI PACCMOTPETh AUBEPCUPHKALIUIO CBOCTO KPEIUTHOTO
nopTdens, MOCPEACTBOM IPEIOCTABICHUS HOBBIX BHIOB KPEIUTOB CBOUM KJHMEHTaM. UTOOBI
MPUCTIOCOOUTHCS K YCIOBUSAM KPU3HCA M BBDKHTD, 1I0 MHEHHIO aBTOpa, MHOTME KOMIIAHHU OymyT
CTapaTbCs MEHSTHh CYIISCTBYIOUIMHM YKIaJ BEIICH, B CBSI3M C YeM, OTpPacib HEOAHKOBCKOTO
KPEIUTOBAHUS JKIYT II00abHbIe M3MEHEHHUA. BO3MOXEH MEPETOK KamuTajia KOMITaHUH B Jpyrue
¢uHaHCOBBIC CcQepbl, OTpaciu WK CTpaHbl. HekoTopsie KOMIAHMHU OYIyT MEHSTHh YCIOBHUS
KPEIUTOBAHMUS, @ HEKOTOPbIE MOTYT MPHHAThH PelIeHHe 00 00bEAMHECHUN WM MOTJIOMICHHUS, YTOOBI
BBDKUTH B HOBBIX YCJIOBHSIX.
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ABSTRACT

Entrepreneurship in today's market, with the development of technology and the level of consumer needs, is a
complex, regular and schematic operation, which includes thorough market analysis, regular introduction, modernization
and optimization of technologies and innovations not only in the production of goods but also in services. The main
precondition is to be competitive in the face of fierce competition, because the market is no longer the border of one
country, but the whole world, which is saturated with businesses, home producers, service providers and also consumers
with their own needs. A differentiated approach is no longer a luxury service it is everyday. Factors affecting competition
become more complex, as each market and its segments are different, so great importance is attached to defining the
target market. Consumer preferences and needs continue to determine the level of prices in the market, which contributes
to increasing competitiveness with a view to ensuring adequate quality. However, the entrepreneur must think not only
about competition, the target market, but also about making a profit and developing in the long run.

Key words: analyses, competition, competitiveness, management, target market
ANOTACIJA

Uznémgjdarbiba miisdienu tirgd, attistoties tehnologijam, picaugot patérétaju vajadzibu limenim, ir komplicéta,
regulara un shematiska darbiba, kas ietver riipigu tirgus analizi, regularu tehnologiju un inovaciju ievie$anu,
modernizaciju un optimizaciju ne tikai pre¢u razoSana, bet arT pakalpojumu sniegSana. Galvenais priekSnosactjums ir,
pastavot sivai konkurencei, biit konkurétspgjigam, jo noieta tirgus vairak nav vienas valsts robezas, bet gan visa pasaule,
kas ir piesatinata ar uznémeéjiem, majrazotajiem, pakalpojumu sniedzgjiem un ar1 paterétajiem ar savam vajadzibam.
Diferencéta pieeja vairak nav luksus pakalpojums ta ir ikdiena. Konkurenci ietekmgjosie faktori kliist komplicétaki, jo
katrs tirgus un ta segmenti ir at8kirigi, tapec liela nozime tiek veltita mérka tirgus noteikSanai. Paterétdja vélmes un
vajadzibas vél joprojam nosaka cenu Iimeni tirgi, tas veicina konkurétspgjas pieaugumu ar mérki nodro$inat atbilstosu
kvalitati. Tacu uznémgjam ir jadoma ne tikai par konkurenci, mérka tirgu, bet ar par pelnas giiSanu un attistibu ilgtermina.

Atslégas vardi: analize, konkurence, konkurétspgja, mérka tirgus, vadiba
IEVADS. INTRODUCTION. BBEAEHUE

Jebkuram uzn@mumam gan uzsakot saimniecisko darbibu, gan uznémuma darbibas laika
pastavigi, vai pieaicinot kompetentu savas nozares specialistus, ir jasp€j izveidot, kontrol&t, parvaldit
un izprast ta 1eks€ja un argja vide. Miisdienas, pastavot loti mainigai biznesa videi un izteikti stvai
konkurencei, uznémumiem ir salidzinoSi griti izdzivot un veiksmigi darboties, tapéc jamekle
optimalakais risinajums, ka bit labakajiem un konkur€tsp&jigakajiem. Pareiza un racionala
uznémuma vadiSana ir vislabakais pan€miens, ka to panakt.

Pastav uznémuma iek3€ja un argja vide. Argja vide ietekmé visus ekonomiskos, politiskos,
likumdoSanas un socialos jautajumus uznémeéjdarbiba. Ieksgjo vidi ietekmét ka argja vide, ta ar1
ieks¢ja vide notiekosie procesi. Ka redzams attéla Nr.1 iek$€jas vides faktoru ir salidzinosi loti daudz,
tapéc vadibas lémumu pienemsanai pareizi izv€l€tas kvalitativas un kvantitativas metodes nodroSina
labu darba organizaciju, sekmé finansu kapumu un konkurétsp&ju.
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Attels 1. [1]

Savukart, lai saglabatu un turpinatu uznémuma veiksmigu darbibu, saglabatu konkurétsp&ju
jarekinas jau arf ar ar¢jas vides faktoriem, jo, lai atrastos notikumu, jaunumu un tirgus tendencu vid,
japarzin plaSs spektrs dazadu priekSnosacijumu, pieméram, konkurentu plani, darbibas, produkti,
ekonomiskie un finansu raditaji, likumdosana un modes tendences. Jauztur labas attiecibas ar
esosajiem piegadatajiem, jaatrod savs pat€rétaju loks, jaiesaistas ari sabiedriskaja dzive, pieméram,
daliba socialajos tiklos miisdienas kalpo ka pozitiva un sabiedribai atvérta uzn€muma apliecinajums,
ari reklamacija un ziedojumi ir tikpat nozimigi. Strauja tehnologiju attistibas posma izpildoties Siem
faktoriem ir iesp&jams iegiit Iidera pozicija

Mo Piegadatsji
h
Patératai /
—— Likumdosana
TIESI IETEKMEJOSA | —"
AREJA VIDE

Starpnieki
v Masu mediji

Sabiedriskas organizicijas

Attels 2. [1]

Tendence radit lidzigus produktus, sniegt Iidzigus pakalpojumus tik ar dazadu pievienoto
vertibu ir loti izteikta miisdienu precu un pakalpojumu tirgt. Loti atri konkurenti uzker idejas un
parnemt tas art sava darba.

Argja vide bez tiesi ietekmé&josiem faktoriem pastav ari netiesi ietekméjosi faktori, tadi ka
valsts politika, starptautiskas attiecibas, tehnologiskais progress, demografiskais stavoklis, valsts
ekonomiskais stavoklis un citi. Sos faktorus ietekmét tie$i ne vienm@r ir iesp&jams, tau netiesi to var
darTt nemot dalibu un iesaistoties gan ka uznémgéjs, gan ka fiziska persona. Ipasi aktuali izjiitam $o
procesu ietekmi uz uznéméjdarbibu pedeja gada laika, kad ne tikai valsts, bet visa pasaule sastopas
ar butiskiem ierobezojumiem darbibas, pieméram, ekonomiskas sankcijas, pastiprinata Eiropas
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standartu un prasibu ievieSana razo$ana, nodoklu politikas izmainas, pandémija. Nemot véra visu
augstak minéto ir jasecina, ka jebkura gadijuma bez riipigas analizes un nakotnes darbibas stratégijas
par konkur€tspg€jigu uznémeju tirgi nav iesp&jams klit un tas kliist aizvien sarezgitak. Lai labak
izprastu Savas esos$as tirgus pozicijas un sasniegtu augstaku attistibas limeni ir javeic uznémuma
SVID analize un tirgus izp&te piesaistot argjos resorus vai veicot to pastavigi.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTIAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U ITPAKTUYECKHE
INOJIOKEHUA

SVID analize ir metode, ar kuras palidzibu uznémums noverté savas stipras un vajas puses,
ka ar1 pastavosas iesp&jas vai gaidamos draudus. Un tikai tad, kad visi Cetri kritiskie informacijas
elementi ir noteikti, balstoties uz tiem, uznémums var formul&t un stenot biznesa stratégiju planoto
mérku sasniegSanai. SVID analizes galvenais uzdevums ir pieejamo informaciju sadalit ieksg€jos
(stipras un vajas puses) un argjos (iesp&jas un draudi) faktoros. Kad Sis darbs ir paveikts, SVID
analizes rezultati parada, kuri faktori (stipras puses un iesp&jas) var palidz&t uznémumam stratégisko
mérku sasniegSanai, un kuri faktori (vajas puses un draudi) ir Skérsli, kas japarvar vai jasamazina to
iedarbiba. [2] SVID analize ar tick saukta par SWOT analizi. Sis nosaukums ir balstits uz anglu
valodu, kur: ,,S” — Strenghts: stirpas puses, ,,W” — Weaknesses: trikumi, ,,0” — Opportunities:
iesp&jas un ,, T” — Threats: draudi.

Veikta analize dod iesp&ju objektivi novértét konkréta uznémuma, razotaja vai ari zimola
konkur&tspgjas poziciju izveletaja tirgus segmenta. Konkurence — uznémegjdarbibas stratégija un tada
ekonomiski pastaviga uznémeéju sacensiba, kas efektivi ierobezo atsevisku uzne€meéju sp&ju ietekmet
visparigos precu apgrozibas apstaklus (cenu, piedavajumu) un veicina precu razoSanu, pakalpojumu
sniegSanu atbilstosi pieprasijumam.[3]

Konkurenti ir divi vai vairaki tirgus dalibnieki, kas sacensas vai atrodas tados apstaklos, kuros
tie var sacensties viena veida vai savstarp€ji aizstajamu precu razoSana vai realizacija konkrétaja
tirgii. [4]

Latvijas Republika konkurenci regulé ,,Konkurences likums”. Likuma meérkis ir nodroSinat
iesp&ju katram tirgus dalibniekam veikt ekonomisko (saimniecisko) darbibu brivas un godigas
konkurences apstaklos. [5]

Pastav vairaki konkurences veidi:

1. vajadzibu un vélmju konkurence — potencialais klients var izveléties starp vairakam lietam,
kuras vins $aja konkrétaja bridi var un grib darit;

2. lidzigu grupu konkurence — pastav izvéle starp daudzam precu grupam, kas sp&j apmierinat
pircéja analogas vajadzibas;

3. precu veidu konkurence — attiecas uz vienas un tas pasas precu grupas dazadiem veidiem,
kuri var konkurgt cits ar citu;

4. starpfirmu konkurence. [5].

Ta, piem&ram, klienti precu patérina tirgt Sobrid ir dalijusies divas pret&jas frontes, tie, kas
atzist esoSo un jau sen ierasto pakalpojumu un precu klastu (piens, saldumi, trauku mazgaSanas
lidzekli, medikamenti utt.) un tie, kas mekIg tirga alternativas, dabigus produktus

(piens bez laktozes, bezgluténa saldumi, trauku mazgaSanas lupatinas, kur trauku mazgaSanai
nav nepiecieSami kimiski Iidzekli, uztura bagatinataji un dabas veltes medikamentu vietda). Tacu
konkurenci padara vél sivaku to uznémumu skaits, kas aizvieto ar jaunu un tehnologiski progresivu
jau esosas preces un pakalpojumus, pieméram, 3D printeri majas, fotografiju izdrukas iekartas, kas
pielietojamas majas, elektriski zales trimeru un citi. Attiecigi sanak, ka tiem, kas zaudé savas
pozicijas ir jasak parprofiléties, lai saglabatu savu jau iekaroto tirgus dalu, vai ar jaizbeidz sava
saimnieciska darbiba. Tas pat attiecas arT uz pakalpojumiem, tehnologiju attistiba ievie§ savas
korekcijas, un vai tas pienemt, vai n€ jau ir uznémeéja l[emums.

Sobrid ari pedagogija, arpusskolu izglitiba un kultiira ka nekad agrak sak piedzivot un izjust,
kas ir konkurence, jo ir izvéles iesp&jas, pastavot pieprasijumam un atbilstoSam piedavajumam ari
Saja tirgus segmenta.
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Tomer paliek atklats jautajums par to, vai paterétajs spgj tik [idzi visam §tm parmainam un
vai spgj tam visam izsekot Iidzi. Ipasi tas attiecas uz vecaka gada gajuma cilvekiem, kam tas viss ir
sveSs un jauns vienlaicigi. Griitibas tas sagada arT sociali neaizsargatajai iedzivotaju dalai, jo
materiala dzives sastavdala pastavot §adam tirgum ir loti nozimiga.

Realaja saimnieciskaja dzive ir iespéjami divi konkurences gadijumi:

1 cenu konkurence — konkurés$ana notiek, mainot precu un pakalpojumu cenas. Galvenais
noteikums, lai Tstenotu veiksmigu cenu konkurenci, ir pastaviga razoSana pilnveidoSana un
pasizmaksas samazinasana. leguvgjs ir tas uznémums, kuram ir realas iesp&jas samazinat
razosanas izmaksas. Situacijas kad konkurentu speki ir lidzigi, vairak izmanto
manevréSanu ar cenam. [5]

Sis politikas pamata ir dazadu atlaizu piedavasana paterétajiem, slepena preu cenu
pazeminaSana zem precu pasizmaksas, vienadas cenas noteikSana dazadas kvalitates precém, dazadas
kvalitates precu cenas tuvinasana. Rezultata ieguvgjs ir patérétajs. Raksturiga lielveikaliem, veikalu
tikliem, bet patérétaji pieaugot informativai telpai ir informé&ti par marketinga trikiem, kas tiek
pielietoti Tstenojot Sadas politikas, tap&c riipigi izvelas un péta tirgu.

2. arpuscenas konkurence — cenas loma ir mazaka. Pirmaja vieta izvirzas unikalas precu
1pasibas, to tehniska drosiba un augsta kvalitate. Tiesi Sie faktori, nevis cenu pazeminasana,
lauj piesaistit jaunus pirc&jus un celt preces konkurétsp&ju. Razosanas galvenais mérkis —
pastavigi pilnveidot preces, iesp&ju mekleSana paaugstinat precu kvalitati, tehniska drosiba,
dizaina uzlabo$ana, iesainojuma uzlabosana utt. [6]

Te atkal ir jasaka, ka misdienas §1 konkurence drizak ir ta, kas parada, ka sabiedriba ir
saslanota tas ienakumu zina. Patérétajs ar zemaku ienakumu izvél€sies produktus vadoties péc cenas
un pirmas nepiecieSamibas, savukart ar vidéjiem un augstiem ienakumiem uzmaniba jau tik pieversta
citam lietam, tadam ka kvalitatei, unikalitatei, modei, praktiskumam, cena bus otrskiriga. Ja kadu
laiku atpakal tirgi domingja lielakoties cenu konkurence, tad arpuscenu konkurence ir ped€jo gadu
lielaka konkurétsp&ju veicinosa tendence.

Sobrid cilveki plasi izvélas majrazosanu ka uznéméjdarbibas formu, $aja diapazona ir loti siva
konkurence un produktu unikalitati un kvalitati. Kvalitate un laba cena ir konkur€tspgjibas
prieksrociba. Bitisks faktors, kas ir janodrosina — klientam iegadajoties produktu jajut priekSrocibas
ko vins$ sanem par So produktu, tadejadi klients nedoma tik daudz par cenu.

Konkurétsp&ja ekonomika un uznémeéjdarbibas teorija un praksé ir uznémuma, nozares vai
valsts sp&ja pardot savus produktus, preces vai pakalpojumus tirgt. Lidz ar to konkurétspgja, 1idz ar
konkurences jédzienu ir viena no svarigakajam precu un pakalpojumu tirgu raksturojo$am
kategorijam. [6].

Konkurétsp&jas paaugstinasana ir viens no galvenajiem uznémuma pastavésanas un attistibas
mérkiem. Jo augstaka ta ir, jo lielaku tirgus dalu uzp@émumam iesp&ams iegiit. Tacu augsta
konkurétspgja ne vienmér nozimé ari augstu pelnas Itmeni, jo konkur€tsp€jas paaugstinasanai
uznémumam ir jainvesté darbasp&ka kvalifikacijas paaugstinasana, ,jaunas tehnologijas, javeido
jaunas konkurences prieksrocibas, japéta tirgus un modes tendences. Noteiktu laika periodu, 1pasi
sakotngji iekarojot tirgu, iesp&jams uznémumam naksies stradat art ar zaud&jumiem.

Viens no konkurences teorijas pamatlicgjiem Maikls Porters savas gramatas uzsver, ka
konkurétsp€ju var paaugstinat ar diviem lidzekliem:

e zemaku izmaksu — darba organizacija ar zemakam izmaksam, 1saki darba izpildes termini
neka konkurentiem, sakot ar precu izstradaSanu un beidzot ar pardoSanu galg€jam
patérétajam;

e specializaciju. [5]

Misdienu tirgus biitu uzskatdms vairak par specializ€tu tirgu, kur pieprasijjums un
piedavajums ir tieSi atkarigs no modes tendencém. Veseliga dzives veida popularizésana, ekologijas
problému risinaSana, vides draudzigums ir izteikti aktualas tendences uznémejdarbiba. Ta, piemeram,
standarta kiiku ir iesp&jams aizstat ar bezgluténa, cukura, krasvielu un miltu izmantoSanas pagatavotu
kiiku, kas ir pieme@rota tiem paterétajiem, kas ievéro noteiktus €Sanas paradumus, vai tiem, kam ir
iesp&jamas alergiskas reakcijas vai noteikta konkrétu produktu nepanesamiba.
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Sis tendences ienak visas nozarés, bet diemzél arf ar savam sekam, modernizacija ir finansiali
dargs process, kas gala rezultats ir cenas zina biezi vien ekonomiski neizdevigs. Konkurétspéja
noteikti attiecinama arT uz uz starptautiskajiem tirgiem, jo konkur&tsp&ja pasmaju tirgti kliist par Sauru
darbibas lauku un ilgtermina vairs nesniedz vEélamo rezultatu. Loti daudzi uzp€mumi savu
konkurétsp€ju ir atradusi tiesi eksporta tirgli un ta ir aktuala miisdienu tendence, jo pasaules tirgus ir
atverts uznémgéjdarbibai, jaunam tehnologijam, inovacijam. Piem&ram, bez gritibam ir iesp&jams
iegadaties matu Samptinu, kas razots Vacija tiesi no razotaja, bez starpniecibas, jo ar produktu un
pakalpojumu piegade ir kluvusi loti vienkarsa. Ja kada nozar€ ir konkurétsp€jigs kads uznémums, tad
ta pieredze un prakse zinasanu un informacijas apmainas rezultata driz vien kltst zinama arT citos
nozares uznémumos, kur ta dalgji vai pilniba tiek parnemta. Sim noliikam miisu valsti un visa pasaulg
darbojas Konkurences padomes. Konkurences padome ir valsts parvaldes institiicija, kas tirgus
dalibniekiem nodroSina iesp&ju veikt ekonomisko darbibu brivas un godigas konkurences apstaklos,
ka ar1 veicina konkurences attistibu visos tautsaimniecibas sektoros sabiedribas intereses. It ka, jau
viss skan vienkarsi, ir konkurence, ir uzraugs, bet diemzel pastavot negodpratigiem uzn€émumiem
daudzas lietas ta ar1 paliek nenovérstas, nepamanitas. Tiek raditi plagiati, pakaldarinajumi, notiek
cenu krapsanas.

Modernizacija un optimizacija ir tie dzinuli, kas kapina sp&ju komerciali izmantot zinaSanas
un tehnologijas neatkarigi no to radi$anas vietas, inovativais potencials sekmé sp&ju izstradat jaunus
produktus. Patentu izdoSana, sertifikacija sp€j aizsargat uzn€meéju, bet vai uz ilgu laiku. Jaunu
tehnologiju ievieSana tik strauji iet uz prieksu, ka aizvien vairak var ietaupit uz darbaspéka izmaksam,
Iidz ar to samazinot galaprodukta cenu, bet var but arT pilnigi pret€js iznakums, kad jaunajam
tehnologijam nepiecieSami kvalificétaki darbinieki, tadejadi galaprodukta cena varétu picaugt.

Apkalposana jeb labs serviss ta ir visgriitak izveidojama, bet vienlaikus ar1 visgriitak
nokop&jama uznémuma konkurences priekSrociba. To nav iesp&jams parnemt, vienkarsi nokopgjot,
jo labs serviss — tas ir organizéts un regulars darbs. Galvena servisa attistibas tendence — Klientu
apkalpoSana jau sen kliist par pamata faktoru uzn@mumu konkurétsp€ja. Vislielaka nozime servisa
kvalitate ir klienta un darbinieka savstarp€jai komunikacijai un sadarbibai. Viss sakas ar darbinieku
attieksmi, savukart ta liela mera ir atkariga no vaditajiem. Tapéc vaditaja prasmei iedvesmot un
motivet darbinieku ir loti liela nozime.

Jebkura gadijuma uzsakot uznéméjdarbibu vai ar1 esot kddam no valsts uzp€émumiem,
sniedzot pakalpojumus vai, esot razotajam, ir jasaprot, ka visu pamata ir merkis, kapéc kaut kas tiek
razots vai piedavats tirgil, otrkart ir jaaplés izdevumi un ieguvumi no ta, vai tie ir materiali, vai
nemateriali, treSkart kadi ir riski no izdoSanas, vai neizdoSanas, ceturtkart vai tas ir 1slaicigs vai garaka
termina periods.

Pasaule loti straujiem tempiem mainas arl uznéméjdarbibas segmenta, likumdoSanas un
cilvéku savstarp€jo attiecibu joma. Patérétajam pazistamas un ierastas garSas un lietas tiek aizstatas
ar ko jaunu un neparastu, tirgii ienak kas jauns un neierasts, konkurence aug straujak neka jebkad.
Sie divi jédzieni, konkurence un konkurétspéja aktualizgjas arvien vairak, izdzivo stiprakais, vai tie
ir tikai lielie uznémumi, nebiit ne. Mazs uzn€méjs spgj atri reagét uz tirgus procesiem un operativi
pielagoties pieprasijumam vai parprofiléties, jo ta darbibas apjoms ir salidzinosi nelies. Lieliem
uznémumiem ka ari starptautiskiem uznémumiem to izdarit ir sarezgitak, jo uznémuma struktira ir
komplicétaka, jaunumu ievieSanai nepiecieSami stratégiski pardomati un finansiali noverteti Iémumi,
precu un pakalpojumu tirgus tendences dazadas valstis ir atSkirigi, inovacijas prasa ar1 lielakus
finansiali ieguldijumi.

Cilveki jau sak adapteties pie esoSajiem raditajiem apstakliem, bet lielas parmainas, ka man
Skiet vel tikai prieksa.

KOPSAVILKUMS. CONCLUSION. 3AKJIIOYEHHUE

Veiksmiga darbibas analize, strateégiska planosana dod iesp&ju sasniegt ne tikai mérka tirgu,
bet arT kluit konkurétsp&jigam, miisdienas So pakalpojumus var ari sanemt no malas no neatkarigiem
ekspertiem, nemaz neveicot to paSiem.
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Konkurétsp&jas galvenais mérkis ir cina par paterétaju, tapéc uznémumiem ir jadoma par savu
produktu, pakalpojumu, lai tiesi tas péc iesp&jas labak apmierinatu vélmes un vajadzibas.

Efektivai konkurétsp&jas palielinaSanai miuisdienas reklamacijai ir jatére krietni lielaki naudas
lidzekli, jabiit sociali atbildigam, modernam, jaiziet plaSaka tirgii, kas neaprobeZojas ar vienas valsts
robezam.

Demografisko faktoru izmainas pasaulé nedrikst ietekm& uznémuma darbibu, jo ka pierada
prakse tehnologijas dod iesp&ju stradat arT attalinati, protams, tas nav attiecinams uz visam nozarém.

Internets un pieejama informacija internetvidé Sobrid ir loti svarigs aspekts uznémuma tela
veidoSana, jo loti biezi $ada veida potencialais klients giist pirmo iespaidu un prieksstatus par
uznémumu kopuma.

E-komercija un e-vide ka materiala, ta arT nemateriala glist virsroku par materiali socialo
pasauli.

Pasaule pédgja gada laika loti straujiem tempiem mainas uznéméjdarbibas, likumdosanas un
cilvéku savstarpgjo attiecibu joma, neieklaujoties straumé, uznémé;js kliist nekonkurétspejigs.
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ABSTRACT

It is proposed to consider the tax system as a structure, consisting of the uniform basic elements of the same
type, characterizing a specific tax. This approach allows to assess the tax system in a discrete moment of time. The
approach is shown from a deterministic, probabilistic and quantum point of view. For assessing elements of the system
used 1-bit representation (1 qubit for quantum modelling).

The quantum approach has more flexibility, reacting not only to changes in a specific element of the tax system
but also to the state of the system. The usage of the quantum approach allows to project various quantum effects on the
tax system to have more precise modelling. Data acquired by using the approach can be used by other statistical
instruments, such as regression models, for additional analysis and better forecasts.

Key words: tax system, tax, deterministic system, probabilistic system, quantum modelling
AHHOTAIIUA

[MpennoxxeHo paccMaTpuBaTh HAJOTOBYIO CHCTEMY KaK CTPYKTYPY, COCTOSINYIO M3 psiia YHHBEpPCAIbHBIX
0a30BBIX JIEMECHTOB OJMHAKOBOH Pa3MEPHOCTH, XapaKTepU3YIOMNX Kakoii-mubo Hamor. JJaHHBIA MOJXOJ MO3BOJISET
OILIEHMBATh COCTOSHHE HAJOTOBOI CHCTEMBI B ONPEIEICHHBIII MOMEHT BpeMeHU. PaccMOTpeHB! 1eTepMUHUPOBaHHBIH,
BEPOSITHOCTHBI W KBAaHTOBBIM MOAXOABI. JlJIsi OLIEHKH 3J€MEHTOB CHCTEMBI HCIIOJIb30BAHO 1-OMTHOE IpeicTaBiieHHE
Kaxa0ro aneMeHTa (1 KyOuT 111 KBaHTOBOTO MOAETHPOBAHUS).

KBaHTOBBII MOAX0/ 00/1agaeT 3HAUNTENFHONW YYBCTBHTEIBHOCTBIO, pearupys Kak Ha MU3MEHEHHE OTJIEIbHBIX
9JIEMEHTOB HAJIOTOBOM CHCTEMBI, TaK W Ha COCTOSHHE CHCTEMBI B I€JIOM. VICIoip30BaHHME KBAHTOBOTO IIOJXOAA
MTO3BOJISIET MPOENUPOBATh Pa3IMYHbIC KBAaHTOBBIE 3(P(EKTh Ha HAOTOBYIO CHCTEMY IS AOCTHXKEHHS Oojiee TOYHOTO
MozenupoBaHus. JlaHHbBIE, MONyYeHHBIE C IOMOINBIO TPEIIOKEHHOI0 KBAHTOBOTO ITOJX0Aa, MOTYT OBITH IpH
PEerpecCHOHHOM MOJIETMPOBAHHUH M IPYTUX JTOCTYITHBIX CTATUCTHYECKUX HHCTPYMEHTAX JUISl IOTIOJTHUTEIBHOTO aHalIN3a
U yITy4IICHHS TIPOTHO30B.

KiroueBble cj10Ba: HaJoOroBas CHUCTEMA, HAJIOI, ACTCPMHUHHUPOBAHHBIC CUCTEMBbI, BEPOATHOCTHBIC CHUCTEMBI,
KBAaHTOBOC MOACIMPOBAHUC

IEVADS. INTRODUCTION. BBEAEHHUE

The tax system is a composite system depending on various internal and external elements.
Even though the tax system is rather complicated — still, abstractly it can be assumed, that such a
system as the tax system consists of a number of basic elements (units) having the same type. For the
tax system, such a basic unit is a tax itself, thus the tax system at the simplest representation of a
composite system can be defined as a composite system consisting of taxes, which are its basic units.

The European Commission at the end of 2019 has shown that there is a necessity of decreasing
the tax burden on the population with low income and decrease the social stratification in the report
conclusions dedicated to the results and consequences of the tax reform that entered in the power at
the 1st January of 2018 [2].

Usually, the assessment of a tax system is quite vague from the formal point of view, it is
trying to include various factors that are affecting the tax system, yet it’s making the assessment
ambiguous and qualitative, rather than quantitative.

Discrete assessment of a tax system at a certain moment of time can be called a state of the
tax system and it depends on combined discrete assessment (state) of the system elements (taxes).

The problem is, however, in assessing elements and combining them into a single system.
One of the very simple, yet efficient approaches is to use a 1-bit representation of the element of the
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system. As it is known — the bit is the basic unit in computing, which can have one of two values —
either 0 or 1. Vector-wise approach can be used to represent states of the element in the defined
domain. The tax system domain can be defined by choosing two of the most widely used and popular
characteristics of the tax system, which are contradicts each other by definition — efficiency and
equity. By efficiency it is assumed, that tax is fully favourable to the government and its sole purpose
is to fulfil its fiscal function, and by equity, it’s meant that the tax (and regime set by the tax) is
favourable to the taxpayer [1].

Based on the representation of a single element with appropriate adjustments it is possible to
create a deterministic, probabilistic and quantum composite system. Usage of this approach requires
applying mathematical methods, including linear algebra, analytical geometry, as well as
mathematical formulation of quantum mechanics [3]. In order to handle the models correctly and
efficiently — programming skills for automatizing calculations are required.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION OCHOBHBIE TEOPETUYECKHUE U IPAKTUYECKHE
HOJOKEHUA

Let’s assume that efficient tax has state 0, and tax, that’s following the principle of equity has
state 1 (the tax cannot be at the same time in both states, or somewhere in-between in such system).
Using vectors, it is possible to represents both states:

state 0 = [é],state 1= [(1)] 1)

Currently, the tax system of Latvia has 14 functioning taxes, so each of them can be
deterministically assessed and be in one of the two states. Using a tensor product of vectors, it is
possible to assess taxes as a composite system.

0
ol @ fil= o @
0

The resulted vector is showing the state of the overall composite system and is in the state 01,
showing that one tax is following the efficiency paradigm, another is aligned to the principles of
equity. If to assess the tax system of Latvia — the resulted size of the vector (the result of tensor
product of 14 tax states) will be 214 = 16,384 [4].

After having an assessment of the tax system state — it’s possible to predict changes by
defining corresponding matrix operator, which will change the state of the system, thus it will be
possible to see to what state the tax system will transit and which states of the taxes are expected to
happen. For example, it’s assumed that the following matrix operator will be applied to the current
tax system state after analyzing proposed changes:

0 0 0 O 0
1 1 0 O 0
0 0 01 0 0

So, after applying the operator, it could be clearly seen, that the state of the tax system has
changed from the state 01 to the state 10, so now tax one following the principle of equity, while the
tax two is used for fiscal function solely.

The approach to the composite system creation can be greatly extended using a probabilistic
approach for determining states. In the abovementioned way of constructing a composite system the
state of the element (and the whole system) could not have in-between options, however, in real life,
it is the most common situation, while extreme situations are rare. Let’s still assume, that efficient
tax has state 0, and tax, that’s following the principle of equity has state 1. State [0.5, 0.5] will show

S O -
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the perfect balance between properties of taxation, yet presumably, such a state will never be achieved

[6].

State [0.6, 0.4] will be more efficient-based, while state [0.4, 0.6] — equity-based. The sum
of the elements in the vector, however, is equal to 1 and cannot exceed it, as the approach is
probabilistic, and probability cannot be greater than 1. Main operations for the probabilistic approach
remain the same — tensor product for discrete assessment of the system and using probabilistic matrix
operator to analyze changes. However, the interpretation and possibilities of analysis change greatly.

0.12
09jo 12 - [8;33\ o
0.32

Now the vector, showing the state of the composite tax system, assessed using probabilistic
approach shows, that with the probability of 48% — the system is in the state 01, the probability of
being in the state 11 is 32%, in the state 00 is 12% and in state 10 is 8%. So, most likely the tax
system has first tax as efficient tax and second tax as an equity-based tax, yet the system also can be
in the state 11, which will mean that both taxes when applied together are equity-based taxes. The
probabilistic approach may not give a precise answer for the state of the system (unlike the
deterministic approach) but is a more flexible and useful tool for prognosis of the state of the system
and possible transitions to the other states.

PETIJUMU REZULTATI UN TO IZVERTEJUMS. RESULTS OF RESEARCH AND
EVALUATION. PE3YJbTATBI UCCJIEJOBAHUSA U UX OHEHKA

Both probabilistic and deterministic approaches are showing the classical way of designing
the system, depending on states of multiple separate elements, that acts together. This approach can
be widened to the quantum-based approach, which will give even more flexibility in the analysis,
than the classical probabilistic approach [5].

For creating a composite quantum system, it is still needed to represent a single element. It
can be done by using qubit (quantum bit). And still, let’s define two basic states for the tax system
|0) and |1).

0= [gl-1v=[}]®

The states in the quantum approach are not denoting probabilities directly, yet they are
showing the position of the element state on the unit circle and representing a value of cosine and
sine on angle theta (fig. 1). The square of these values will denote probability and is equal to 1 and
cannot it in total.
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Figure 1. Geometrical representation of a quantum state on the unit circle

Source: created by the author.

Such an approach allows conducting a more deep analysis of the tax system, as the states can
go to the quadrants where the values will be negative (probabilities will remain positive).

cos(8)?
sin(@)z] 0

State [0.5, 0.5] from probabilistic approach, showing the perfect balance between the tax
system chosen characteristics can have 4 possible representations on the unit circle. These states are:

|state probability) = [

L L 1 _1
B =2 == =] Ple
7z 7 7 7z

It gives extra flexibility between states transitions, and greatly enlarge tools for analysis of
separate elements, separately from the composite system. Creating the composite system in the
quantum approach is the same as for others — by using tensor product on vectors, representing

elements of the system. The same way operators can be applied to the system to make a transition
from one state to another.

Figure 2. Current state of an element of quantum system representation
Source: created by the author.

28
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Figure 3. Analysis of changes of single element in quantum system (state and probability)
Source: created by the author.

Analytical assessment of the composite quantum system will allow to make a conclusion
about the tax system, as well as its decomposition to separate elements will allow to study the impact
of separate taxes and their behaviour in studied circumstances. It is also possible to assess visually
any state of an element of the quantum system on the unit circle (fig. 2), as well as create charts with
respect to either state value or probability based on the changes of the state of an element (fig. 3).

Besides creating self-made operators to simulate transition between states — quantum
approach has a number of standard operators (gates), that may reflect the real changes in the tax
system. These operators are: Hadamard operator, NOT operator, rotate operator, reflect operator,
reflect operator, identity operator and CNOT (with multiple control variations). All these operators
can be a part of larger operator meant to be applied to the whole system.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

Deterministic, probabilistic and quantum approaches are allowing to see the tax system as a
composite system, created from multiple elements — taxes. Each of the approaches looking at the tax
system from a slightly different angle, thus allowing to carry out a more sophisticated analysis.

The quantum approach gives an opportunity to see more explicitly, with bigger sensitivity the
changes if separate units and in the whole system, allowing to apply various quantum operators in
appropriate situations to the tax system. The data gathered by the quantum approach can be later used
in regression modelling and other available statistical tools for additional analysis and prognosis
enhancement.

All of the shown approaches cannot be carried out manually, as the order of growth for such
systems is 2", where n is the number of elements. The only way is to apply methods in practice is to
create a software that will carry out all basic operations with vectors and matrices, allowing to quickly
work with data in the required format.
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ABSTRACT

The rising influence of digitalization in the waste management sector is the freshest development in the world.
The waste management sector of Baltic countries is still at the initial stage of this digital adaptation. In this research, the
author aims to identify the impact factors of the digitalization of the waste management sector in Baltic countries based
on scientific literature, public databases, and company reports. The impact factors are two types.

Key words: Baltic countries, digitalization, waste management.
ANOTACIJA

Digitalizacijas pieaugosa ietekme atkritumu apsaimniekos$anas nozar€ ir visjaunaka attistiba pasaulé. Baltijas
valstu atkritumu apsaimnieko3anas sektors joprojam ir §is digitalas adaptacijas sakuma stadija. Saja pétijuma autora
mérkis ir noteikt atkritumu apsaimniekoS$anas nozares digitalizacijas ietekmes faktorus Baltijas valstis, pamatojoties uz
zinatnisko literatiiru, sabiedribas un uznémumu zinojumiem. Tika noteikti divu veidu ietekmes faktori.

IEVADS. INTRODUCTION. BBEJJIEHUE

Digital transformation of waste management is the newest trend in the world. However, the
digital development of the waste sector is still at the initial phase in overall Europe, including Baltic
countries [13]. Furthermore, a significant literature and technology gap is also present in the Baltic
waste management field. Hence, this research aims to fill the literature gap by identifying the impact
factors for this digital waste transformation.

The author has conducted an exploratory research scheme to discover the present and future
digital waste management applications in EU and Baltic countries. Scientific literature, company
websites, commercial websites, and public databases have used for data collection. The advantages
and disadvantages related to digital waste management applications have guided the process of
identification of impact factors. Two types of impact factors (“hindering” and “driving”) are present.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U IPAKTUYECKHUE
MOJIOKEHHUS

Waste management consists of the functions of administration, waste engineering (waste
collection, treatment, control, transport, and storage), financial, and legislation in the waste sector
[15]. The definitions related to waste and concepts related to waste management are defined by the
Directive 2008/98/EC [5]. In 2018, the EU has succeeded to treat 36% of waste from the total. But
in Baltic countries, 46% of waste from municipal waste was landfilled. A large portion of potential
secondary materials was added to waste streams without proper treatment, extraction, and
management. Untreated harmful waste can influence the lifestyle and ecosystem in many ways.

The EU follows a “waste hierarchy” to construct waste policy and select suitable waste
management approaches (Figure 1) since 2006. This waste hierarchy establishes an antecedence order
to waste treatment procedures (Waste Framework Directive (EU) 2018/851). The levels of the
hierarchy are; prevention (highly preferable), preparing for reuse, recycling (currently promotional),
recovery, and the last but the least preferable option is disposal [14]. This has shifted the linear waste
model into a circular economy model. Waste hierarchy intends to cut the low-valued waste volume
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in the environment. Also, it focuses on extracting high-valued materials in large volumes from waste.
This requires an intensive labor force and time. Still, the lifetime and quality of the recycled materials
are not quite satisfactory. Hence the integration of digitalized innovative technologies into waste
management would be better [8].

.\'n-]

hE
v

Figure 1. Waste hierarchy [14]

As per the European Commission's (EC) view, the fusion of advanced technologies and
integrating them into digital systems could be an ideal solution for effective waste management
administration [11, 13]. Also, it creates an effective and collaborative link with other sectors. But the
digitalization of the waste management sector is still in its initial stage in Europe. Digitalization
guarantees safe, circular economized, and transparent waste management. The processes can be more
economic and resource-efficient. However, the opportunities as well as the consequences of digital
waste transformation are still arising [12].

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND THEIR
EVALUATION. PE3YJIbTATHI HCCJEJTOBAHUI U NX OIIEHKA

Present and future digital-waste applications help us to understand the wider landscape of
digitalization of the Baltic waste sector. According to EC, EU waste companies and public waste
sectors are not taking full benefits of these new advanced technologies. Also, they are not cooperating
with other corresponding sectors [4, 13].

Currently, the digital progress of the EU waste sector is present within four main areas [20,
21]. They are; waste collection & recycling, sorting, internal, and communication processes. These
areas have mainly integrated with five digital technologies (Table 1).

Table 1. Literature evidence for digital waste management applications (Integration of five digital
technologies)

Digital technology Literature source
Cloud computing [3, 22, 27]
Robotics [1,9, 16,17, 18, 24, 28, 31, 32]
Internet of things [1,6,7,18, 19, 29]
Data analytics [9, 26, 31, 32]
Artificial intelligence [2, 25, 30]
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It is possible to figure out the hindering and driving factors that steered this development by
thoroughly studying the advantages and disadvantages of digital waste applications [4, 10].

These digital technologies have enhanced the ability to processing and storing of complex
and large data while presenting it in a proper manner (digital identities) [23]. “Digitalization merged
automation” is the forthcoming trend in the waste sector as the latest trend from 2014 [17]. With
these digital technologies, unsafe tasks for humans have switched into automated processes. The
process-efficiency and purifications have increased. Thereby the disposal of landfilled waste has been
reduced by sorting more recyclable materials [24, 32]. It enabled the management of circular
economic material throughout the EU waste sector. However, the Baltic countries' waste sector has
integrated digitalization only with few applications related to communication and internal processes
areas. Digital applications related to material recycling and valuable secondary material extraction
are absent in the Baltic waste sector [4, 16]. Technology-related applications such as the internet of
things are absent due to the high risk of security threats [19, 29]. On the contrary, all these applications
threaten the low and medium-skilled workforce [9, 24]. Eventually, the demand for high skilled labor
force will increase. Consequently, it will drastically impact the cost formation of the company [17,
25, 30, 32].

Driving factors encourage the push towards the digitalization of Baltic waste management.
Increasing waste generation, urbanization, and cost pressures between companies can be identified
as the most influential driving factors related to the Baltic waste sector. Waste collection on-demand
alike tactics will be ideal for low-populated cities. High-populated cities could avoid waste traffic by
adopting automated waste plants [9, 17]. Novel competitive business models, low money allocations
in the public sector, and customer expectancies have enabled the necessity of these digital
technologies [3, 6, 7, 16]. Climate challenges and the carbon neutrality plan of the EU also play a
driving role in digital innovations of the waste sector.

Hindering factors prevent the push towards the digitalization of the Baltic waste sector. Also,
it emphasizes the potential barriers towards future digital waste management applications. The shift
towards digital applications will highlight ups and downs in the workforce and cost structure.
Digitalization needs high initial investments to adopt new technologies [1, 16, 26, 32]. But most
Baltic companies lack sufficient capital for novel technology improvements. Financial supports from
governments are not common too. However, the new tech adaptation process will become slow due
to the existing technologies, especially in the public sector [9, 18, 24]. The absence of an existing
digital ecosystem also could lead to ineffective operations between Baltic companies. The labor
structure will replace medium and unskilled laborers with high-skilled laborers [4, 17, 30, 25].
Potentiality for the security threats and offensive actions also hindering the digital growth of the
waste sector [1, 18, 19, 29].

Adopting digitalization to the Baltic waste sectors has generated opportunities to boost the
pull in towards the circular economic model and extended producer responsibility (ERP). However,
present Baltic political goals are unlikely to support this shift [4]. In the future, the external rebound
effects and horizon scanning will be evaluated concerning digital waste management of Baltic
countries.

KOPSAVILKUMS. CONCLUSION. 3AKJIIOYEHHUE

Baltic countries are at the initial phase of innovations related to digital waste management.
Hence, works of literature and novelties concerning digital waste management applications of Baltic
countries are lack. So, this research has partially contributed to fill this gap by identifying the
hindering and driving factors for the digitalization of the Baltic waste sector. The waste sector of the
Baltic countries lacks most of the steering factors. Supportive policies related to driving factors are
not implemented too. However, the digitalized waste management has bright benefits. Not only in
process efficiencies but also in higher living standards.
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ANOTACIJA

Darba mérkis ir novertet ieguldijumus transportlidzeklos "XYZ Auto" autotransporta uzn€muma, lai palielinatu
tas efektivitati. Veikts uznémuma "XYZ Auto" saimnieciskas darbibas analize laika posma no 2016. Lidz 2018. gadam.
Tiek organizéts "XYZ Auto" uznémuma SWOT - analize. Pamatojoties uz finansu raditaju analizi, tiek sniegts
uznémuma "XYZ Auto" finansiala stavokla noveértgjums laika posmam no 2016.gada Iidz 2018. gadam. Tiek sniegts
novertgjums par investiciju iesp&jamibu autotransporta uznémumam "XYZ Auto".

Atslégas vardi: Transporta [idzeklis, krava, ieguldijumi, analize, konkurence.
ABSTRACT

In the work is summarized the theoretical aspects of investing in the transport company "XYZ Auto" and its
impact on the financial sustainability of the enterprise. Is made analysis of the economic activity of the transport company
"XYZ Auto" for the period 2016 - 2018. SWOT - analysis of the company "XYZ Auto™. Based on the analysis of financial
indicators, is given an assessment of the financial condition of transport company "XYZ Auto” for the period 2016 -
2018. A comparative analysis of the lease and purchase of the enterprise’s vehicles is carried out. Is made an assessment
of the feasibility of investing for the transport company "XYZ Auto™.

Key words: Vehicle, cargo, investment, analysis, competition.
IEVADS. INTRODUCTION. BBEJIEHHUE

Latvija jau sen tiek uzskatita par labvéligu vidi uznéméjdarbibai logistika, ko nosaka
geografiskais novietojums starp Krieviju un Eiropu, attistita transporta infrastruktiira, pienemtie
politiskie lémumi, daliba starptautiskas transporta direktivas un konvencijas. Tiesi logistikas nozare
ienem vienu no pirmajam vietam péc ieguldijuma valsts IKP, darbaspeka daudzuma un to uzp€mumu
skaita zina, kas nodarbojas ar logistiku valsts teritorija.

Si darba aktualitati apliecina transporta biznesa attistiba misu valsti. Darbs arl pamato
investiciju lietderibu logistikas biznesa un to, ka ta talaka attistiba ir gan perspektiva, gan potenciali
ienesiga. Autors, pamatojoties uz savu pieredzi un zinasanam, uzskata, ka logistika Latvija ir
perspektivaka nozare naudas un cilvékresursu investéSanai, ka citas nozares. Tomer jaatceras, ka,
ieguldot $aja nozar€, naksies saskarties ar “zemildens akmeniem” un konkurenci tirgd. Tiesi So
pretrunigo aspektu dél autors uzstada darba galveno uzdevumu — novertét kapitala investiciju
politikas atbilstibu situacijai, konkréti, maza uznémuma, kadu Latvija ir ievérojams daudzums.

AUTOTRANSPORTA UZNEMUMA IEGULDIJUMU TEORETISKI ASPEKTI UN
IETEKME UZ UZNEMUMA FINANSU ILGSPEJU

Transports ir viena no visnopietnakajam nozarém, kas, no vienas puses, ir ar lielu kapitala
intensitati un ilgstosu kapitala ieguldijumu atmaksasanas periodu, no otras puses, ir atkarigs no
pretrunigam tendenc€m. Transports ir atkarigs no nozarém, kas razo materialas preces, ta ir Ipasa
ekonomiska nozare, tai ir bitiska ictekme uz raZzoSanas jaudu regionalo sadalfjumu, piedalas
reprodukcijas procesa un ir svariga ekonomiska attiecibu sist€mas sastavdala.

Automobilu transporta uznémums — ir organizacija, kas nodarbojas ar autoparvadajumiem,
ka ar1 ritoSa sastava uzglabasanu, uzturéSanu un remontu. Kravu autoparvadajumi parvada preces
visas nozar€s un tadejadi ir tiesi iesaistitas materialo precu razosana, kas nepiecieSamas sabiedribas
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vajadzibam. Galvenais uzdevums razoSanas organizéSana un planoSana katra autotransporta
uznémuma, ir visu raZoSanas resursu racionala kombinacija un izmantoSana, lai veiktu maksimalu
transporta darbu transportéSanas laika.

Kravu automobilu transporta uzneémums, liela meéra specializ€jas dazu veidu kravu
parvadasana. Tada veida uzn@muma razosSanas jauda ir atkariga no ritosa sastava skaitla un ta
ietilpibas. Tas lauj izmantot noteiktu veidu specializétu ritoSo sastavu un iegiit ekonomisku efektu,
uzlabojot ta izmantoSanu, palielinot kravas droSibu, atruma piegadi un cita veida piegades
realizéSanu.

Gandriz katrs automobilu transporta uzn€mums ietver: ritoSo sastavu (automasinas, piekabes,
puspiekabes), razoSanas un pakalpojumu telpas un iekartas, personalu.

Katram, kas v€las nodarboties ar savu uznéméjdarbibu ir skaidrs, ka jebkura biznesa
neatnemama dala ir obligatie ieguldijumi. Obligatie jeb nepiecieSamie ieguldijumi ir veiksmigas
uznémejdarbibas garantija.

Kapitals ir materialo, intelektualo un finansu lidzeklu kopums, kas tiek izmantots pelnas un
jaunraditu materialu resursu giSanai. Kapitalu var iedalit sekojosas kategorijas: pasu kapitals (€kas,
buves, masinas, autortiesibas), finansu kapitals (skaidra nauda, vertspapiri, bezskaidras naudas
uzkrajumi), un cilvéku kapitals (darbaspeka resursi, investicijas darbinieku apmaciba utt.)

Pasu kapitals tiek dalits pamatkapitala un apgrozamaja kapitala. (bopoBsk CseTiana
HukonaeBHa, CoOCTBEHHBII KanmuTal OpraHu3alui 1 0cOOEHHOCTH ero ayauTa, 2013)

Uznémuma kapitalu veido ka iek$gjie, ta ar1 argjie avoti. Galvenais finansialais balsts ir paSu
kapitals, kura ietilpst ka stattt kapitals, ta arT uz kratais kapitals.

Pasu kapitals — visu uzn€muma lidzeklu kopums, kas ir ta ipaSuma. Uzn€muma pasu kapitals
tiek izmantots aktivu dalas veidosanai. Saimnieciskas darbibas subjekts ar to operé,veicot darijjumus
bez ierobezojumiem un priek§ nosacijumiem.

Pasu kapitals = bilances vértiba — uznémuma saistibas

PaSu kapitals parada, kada aktivu dala ir finanséta ar pasu Iidzekliem. Ta esamiba un lielums
ir viens no svarigakajiem finansialas stabilitates raksturlielumiem. (Inita Apsite ,,Uznémuma gada
parskats” , 197 lpp.)

Uzpemuma paSu kapitals paradas bilancé sekojosos veidos:

Tabula 1. Pasu kapitala sastavdalas

Pasu kapitals

Statiitkapitals

Ilgtermina ieguldijumu rezerves

Akciju emisijas uzcenojums

Rezerves kapitals

Nesadalita pelna

o statutkapitals — Iidzekli, kurus invest€jusSi uzp@muma 7ipaSnieki, lai nodroSinatu
organizacijas darbibu. Uznémuma ipasnieku iegulditie naudas un materialie lidzekli veido
sakotngjo kapitalu, kam janodroSina pelna un akcionaru iep€émumi.

e pamatlidzeklu parvertéSanas rezerve — uzpémuma lidzeklu avots, kas sastdv no
pamatlidzeklu un nematerialo aktivu novertéjuma.

e rezerves kapitals — ta uzpémuma pasu kapitala dala, kas veidojas no ikgad€jiem
atskaitfjumiem no pelnas. P&c butibas $1 dala ir naudas lidzeklu rezerve. P&c tas lieluma var
spriest par uznémuma finansialo stabilitati. Ja to apjoms ir nepietiekams, tas ir papildus
risks,kas jaapsver investoriem, pirms ieguldit naudu $ajauznémuma.
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e akciju emisijas uzcenojums - raksturigs tikai akciju sabiedribam. Papildus akciju
sabiedribu ienakumu avots, kas veidojas pateicoties akciju pardoSanai par cenu, kas ir
augstaka par nominal vertibu.

e nesadalita pelna — tiras pelnpas dala, kas nav sadalita akcionaru starpa un var turpmak tikt
sadalita wvai izmantota saimnieciskas darbibas veic€ja darbibas finans€Sanai.
(H.C.I1nackoBa, DxoHomuueckuit ananus, 2010)

Latvijas Komerclikums. Tas nosaka:

e Komersantu un sabiedribu registrésanaskartibu

e Komersantu un sabiedribu darbibas reguléSanaskartibu

o Statiitkapitala veidoSanaskartibu

Uzpémuma SIA ,,XYZ Auto” konkuretspéjas novértejums starptautiskaja kravu
autoparvadajumos

Lai saprastu, vai ir verts iesaistities $ada darbiba, ir javeic ripiga konkurentu analize. Ir
nepiecieSams saprast, kas ir tieSais konkurents un kurs ir netieSs. Ta ka Latvija ir daudz transporta
uznémumu, ir veérts uzsvert dazus kriterijus, péc kuriem bitu jasalidzina tieSie konkurenti un kas ir
tieSais drauds $aja biznesa. Tapat nevajadz€tu aizmirst ari to, ka transporta bizness ir loti attistijies
apkartgjas valstis, pieaug transporta uznémumu skaits un tie ir ar1 bistami konkurenti. Ir diezgan griiti
analizét konkurentus arvalstis, jo nav pieejami to ekonomiskie raditdji, tiem ir atSkiriga
likumdos$anas, atSkiriga nodoklu politika. Lidz ar to autors noléma palikt par viet€jo uzn€émumu
analizi un méginat atrast tieSos konkurentus uznémumam SIA “XYZ AUTO”

Tirgus raksturojums, kura darbojas uznemums SIA “XYZ Auto”

Saskana ar 2017.gada beigu datiem Latvija ar kravu vai pasazieru komercparvadajumiem
nodarbojas 4741 licencets autoparvadataju uznemums, kas ir par 3% vairak, salidzinot ar
analogu periodu 2016.gada. Tapat par 5% ir palielinajies parvadajumos izmantoto
transportlidzeklu skaits, kas liecina par parvadajumu tirgus attistibu. Pérn lielakais
pieprasijums no Latvijas parvadataju puses bija péc Krievijas, Kazahstanas, Baltkrievijas,
Polijas, Turcijas un Ukrainas atlaujam.

Viens no galvenajiem raditajiem, kas raksturo veiksmigu nozari ir tas ieguldijums valsts IKP.
Iek§zemes kopprodukts un ta procentualie radijumi sastav no visu nozaru ieguldijuma Latvijas
ekonomika.

IKP jeb iek$zemes kopprodukts ir biitisks ekonomikas raditajs, kas raksturo sarazoto precu
un pakalpojumu summaro veértibu. Precu tirgus cena tiek noteikta gada griezuma. Specialisti aprékina
dazadu konkrétas valsts ekonomikas nozaru pakalpojumu vertibu. Makroekonomiskais raditajs nav
atkarigs no razoSanas faktoru nacionalas piederibas. Ar IKP palidzibu ekonomistiem ir iesp&ja
objektivi noveértét visu razoSanu, kas veérsta uz investicijam vai tilitgju paterinu.
(«Maxposkonomukay, I'.C.Beukanos, I'.C.Beukanosa, 448 Ipp.,2016)

Talak var redzet kopeja Latvijas IKP izmanas laika posma no 2000 lidz 2024 gadam (planots),
zemak grafisks salidzinajums:
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Attels 1. Kopgja Latvijas IKP izmainas, [http://www.lddk.lv/lapa/ekonomista-blogs/, 2019]
Uznémums «XYZ auto» strada virszemes transporta sféra. Sekojosa diagramma raksturo ar

virszemes transportu parvadato kravu apjomu izmainu dinamiku no 2013-2017 gada no Eiropas
valstim uz NeatkarigoValstu Sadraudziba tiesi uz Krieviju:

ABToMmobBunbHble rpysonepeBoskm ms EC B PP, 2013-17 rr, TOHH
20000000 W NPOMBIUNCHHEIC TOBAPW,
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18000000 = XAMMA
16000000 W YAo6peun
14000000 » HeoOpatoTamHue v
NPOMBILLNEHHBIE MUHEDANbE,
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8000000 m HodTenpoayMTs
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HMBOTHBIX)
2000000 B ArPORYNLTYPHAR NPOAYHKUMA (B Ty,
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Attels 2. Autotransporta parvedumi no ES valstim uz Krievijt, [www.eurostatica.com, 2018]

Faktori, kas pozitivi ietekmé autotransporta parvadajumu nozarilLatvija:
e Tirgus sadalijums
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¢ Finans€juma iespgjas
e Politiska situacija
e Nozares attistiba — autotransporta iegades un remonta iesp&jas
e Valsts geografiskais novietojums (atraSanas starp Eiropas valstim un Neatkarigo Valstu
Sadraudziba)
Negativie faktori nozares attistibai valsti:
e Augsta konkurence
e levérojams liclo transporta kompaniju skaits

e Kirizes
Konkurentu analize
Uzneémums PriekSrocibas Trikumi
SIA Gaja Pluss|Laba reputacija ka darbadevéjam Sava remontu Augstas cenas
Cargo baze Negativs imidZs interneta vietn& cargo.lt
Sava stavvieta Stabila klientu baze Saskeltiba kolektiva, izpratnes trukums par
Saliedets kolektivs kopigu darba mérki
SIA Kraces Liels reisu skaits Pastaviga kadru mainiba Neveiksmiga
Pastaviga pilniga noslogotiba un minimalas iepriek$&ja pieredze ar sarezgitu jaukto
dikstaves kravu parvadasanu Saurs sniegto
Pieredz&jusi vaditaji Pieredz&jusi gramatvezi transporta pakalpojumu spektrs
uznémuma, kas nav
arpakalpojums
SIARALL | llggadiga darbiba tirgii Papildus pakalpojumu Trikst pieredz&jusu vaditaju
sniegSana(+2LP) Liels celu satiksmes negadijumu daudzums,
Stabila klientu baze Marketings (trafaréti tenti) problémas ar kravam
Parvadajumu cenas stabilas, mainas reti Sava | Vecs un ekologijas normam neatbilstoss
remontu baze autotransports
Nepopulars uznémums starp potencialajiem
vaditajiem un citiem darbiniekiem

Sekojosi, vietgjam tirgum un nelielajam klientu skaitam uzn@mums prieks sevis defingjis 3
galvenos konkurentus. Ta ka piedavato pakalpojumu spektrs ir apméram vienads, darbibas geografija
un reisu biezums ir Iidzigi, tad kompanija «XYZ Auto» par saviem galvenajiem konkurentiem
uzskata uznémumus ar trispus€jiem ligumiem, kas biitiski samazina laika un finansialos terinus.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

Autors ir izdarijis Sadus secinajumus:

1. Misdienas autotransporta bizness pasaulé aktivi attistas, tada pati tendence pastav ari
svarigi ir rikoties ar kapitalu, neatkarigi no ta, vai jums ir vai nav pietickami daudz lidzeklu,
lai uzsaktu $ada veida darbibu. Svarigi ir izpétit ieguldijuma veidus uz kuriem jis varésiet
paplasinat savu biznesu.

2. Balstoties uz veikto darbu, autors var secinat, ka jebkuram uzn€mgjam pirms jebkadu
finansialu solu sperSanas janoverté sava uzn€muma vispargjais finansialais stavoklis “no —
lidz”. Sai analizei nav nepiecieSsamas fundamentalas zina$anas gramatvediba un to var veikt,
izmantojot katra parskata perioda beigas pieejamos dokumentus. Balstoties uz uzn€émuma
finansialo analizi, var secinat, ka vadibas izveléta finansu politika ir pareiza vai nav pareiza.

3. Péc visu aprékinu veikSanas un ekonomiskas analizes veikSanas ir iesp&jams precizi saprast,
kadi soli ir javeic talak. Tas palidz izveidot turpmaku attistibas planu.
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ANNOTATION

This article provides an assessment of use of new digital vehicles for customer identification from the standpoint
of 1) the impact thereof on performance indicators and 2) ability to comply with the requirements of legal acts pertaining
to anti-money laundering (AML) and countering terrorism financing (CTF).

There is an obvious conflict between the banks striving to increase new account enrolments through faster, easier
and lower-cost, digital channels, and AML and Know-Your-Customer (KYC) regulations placing more pressure on the
banks to verify their customers’ identities.

A comparison of distant customer identification and onboarding process realized by the banks with and without
such digital solutions in terms of risk and efficiency will be the ground for conclusions whether use of such tools is
expedient.

Key words: AML, commercial banks, compliance, cost-efficiency, distant digital customer identification,
onboarding, risks.

ANOTACIJA

Saja raksta sniegts jaunu digitalo lidzeklu izmanto3anu pielietojuma izvértgjums klientu identifikacijai no 1) ta
ietekmes uz darbibas raditajiem un 2) spg&jas ieverot tiesibu aktu prasibas, kas attiecas uz naudas atmazgasanu (AML) un
terorisma apkaroSanu (CTF) skatpunkta.

Pastav acimredzams konflikts starp bankam, kas censas palielinat jaunu kontu registraciju, izmantojot atrakus,
vienkarSakus un 1€takus digitalos kanalus, un AML un “Know-Your-Client” (KYC) prasibam, kas rada lielaku spiedienu
uz bankam, lai parbauditu klientu identitati .

Banku realizéta klientu attalas identifikacijas un registracijas procesa salidzinajums ar un bez $adiem digitaliem
risinajumiem riska un efektivitates zina blis pamats secindgjumiem, vai $adu riku izmantoSana ir lietderiga.

Atslégas vardi: AML, atbilstiba normativo aktu prasibam, klienta attala digitala identifikacija, komercbankas,
registracija, resursu ekonomija, riski.

IEVADS. INTRODUCTION. BBEJJEHUE

Over the past few years, AML and KYC regulations have become increasingly stringent,
requiring financial institutions to put more efforts to verify the identities of their new customers [4,
8]. At the same time, fines for non-compliant banks have been increasing significantly. From the
other hand, there is a growing pressure on the banks from the side of the customers that are striving
for an improved experience, including and easy and fast identification process, followed by an overall
digitalization and remoteness of most of the services provided.

The common problem in development and application of technical tools and mechanisms for
customer identification is to find a grounded balance between the efficiency of the AML / CTF,
reaching the AML goals and observing the interests of the banks and their customers at the same
time.

The objective of the study is to assess and the risks and the benefits, associated with distant
digital identification of bank customers.

The following research methods have been applied: review of bibliography; interrogation
method; experts’ valuations; induction method.
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SVARIGAKAS ATZINAS TEORIJA, PRAKSE. THE MOST IMPORTANT
CONCLUSIONS IN THEORY, PRACTICE. BAXKHEHIIIUE 3AKJTIOUYEHUS B
TEOPUU, IPAKTUKE

Nowadays, the approach of the banks to AML compliance is typically supplemented by
optimization and efficiency issues.

This Study makes a research of the innovative type of the identification — distant digital
identification, or remote identification, by comparing it versus distant non-digital identification
(Figure 1).

Customer identification

Distant identification

| |

Non-digital Digital (remote)

On-site identification

Figure 1. Classification of client identification types and the scope of the research

The existing studies and analytical researches in the field of distant digital client identification
are mostly qualitative researches with a focus on potential benefits of financial market participants
(without a comprehensive analysis of cost-efficiency aspect), technological issues and
regulatory/legal aspects [9, 5, 6, 2].

In contrast, the present Study is a comparison of digital client identification methods, taking
into account both cost-saving factors and risk issues, based on the results of introduction of remote
(distant digital) customer identification procedure in European commercial banks, compared to the
previously used distant non-digital identification system.

For the purpose of the research, an interrogation of selected European commercial banks has
been conducted by the author’s guidance. The survey took place in 2021, from January 25 to April
16. Recipients have been provided an electronic questionnaire in MS Excel format. Acceptance to
participation and data received from 5 commercial banks, including Estonia, Germany, Malta, and
Spain. The purpose was to collect data in 3 dimensions — resource consumption, opportunity and risk
valuation before and after introduction of distant digital client identification system.

The primary findings of the research have highlighted the deficiencies of non-digital customer
identification versus remote customer identification in terms of efficiency and customer experience:

Disadvantages of distant non-digital customer identification include the following:

e Inefficiencies in the process: coordination and quality of third parties’ services, waiting time,
planning deliveries/transportation;

e Awkward process for the customer: interactions with the bank agent at their home or other
territory, or the necessity to visit a notary;

e High cost of resources for both parties;

e Poor customer’s experience;

e Time to market exceeds 15 days on average.

In contrast, distant digital customer identification provides the following benefits:

e Comfortable and flexible process for the customer, as can be done from any device and at
any time;

e The user experience is very rewarding and the process takes no more than 3 minutes on
average;

e The time to market plunges and ends up being a question of minutes.
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PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND THEIR
EVALUATION. PE3YJIBTATBI UHCCJIEJOBAHUU U UX OLIEHKA

As the result of the Study, based on an in-depth analysis of the interrogation results, a
conclusion of how reasonable and justified the use of digital vehicles for the remote identification of
the customers is in accordance with requirements of the AML / CTF regulation has been made. The
processed results of data pertaining to resource-saving are shown in Table 1.

Table 1. Savings in Use of Resources per One Client, Remote (Distant Digital) Identification vs
Distant Non-Digital Identification

Respondent Bank 1 Bank 2 |Bank 3 Bank 4 Bank 5
Saving of resources per client, % 75.4% | 60.4% | 82.1% | 80.2% | 45.1%

Table 1 clearly shows saving of resources per 1 onboarded client as a result of introduction
of digitalization, ranging from 45.1% to 82.1%, compared to distant non-digital client identification,
at given number of new applications. It should be mentioned that, in addition to the resource saving
factor, illustrated by Table 1, digital onboarding provides synergy effect, not assessed within the
present Study, by increasing the conversion rate and enabling to receive and process a larger number
of applications.

Introduction of distant digital client identification reduced most of risks for all banks, except
for technology and technical risks which naturally increased, as the result of introduction of additional
tools and solutions, not previously used before. However, these risks can be tackled and mitigated by
the appropriate departments.

Additionally, most of the interrogated banks have mentioned a positive impact of distant
digital client identification to their growth and development opportunities. The most significant
impact in terms of opportunities is pertaining to:

e consumers’ experience (for 4 out of 5 banks it improved by over 70%), and
e the comfort provided to disabled people as the result of digitalization (for 4 of 5 banks it
improved by at least 90%).

KOPSAVILKUMS. CONCLUSION. 3AKJIIOYEHHUE

Before taking decision on digitalized solutions introduction opportunity costs and risk costs
should also be taken in consideration.

The results of survey of 5 European banks that recently introduced digital client identification
solution have shown that the use of digital identification tools significantly reduces the costs of
customer distant identification process while simultaneously reducing the risks pertaining to AML
issues.

The technical vehicles provided for the remote identification are more cost-efficient, as they
provide (a) resources saving, and (b) indirect long-term efficiency of performance in respect of the
improvement of opportunities and risk mitigation.

As the result of the study, it can be concluded that distant digital client identification
minimizes a burden on financial market participants, thus

e contributing to the development of financial services market, by reducing their risk cost and
contributing to their opportunities, thus
e enchasing their competitive advantages and sustainability.
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SNW AHAJIN3 KAK THCTPYMEHT OIIEHKH BHYTPEHHEWM CPEJIbI
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ANOTACIJA

Saja raksta aplikots uznémuma ieksgjas vides SNW analizes piemérs, izmantojot uzpgmuma SIA Panda Cab
Latvija zvanu centra pieméru. Sads analizes veids lauj novertét uzngmuma vajas, stipras un neitralas puses pec dazadiem
parametriem un veikt secinajumus par nepieciesamo izmainu variantiem, uznémuma stabilizacijai un to turpmakai
attistibai.

Atslegvardi: SNW analize, biznesa modelis, zvanu centrs, ieksgja vide.
ANNOTATION

In this article the example of SNW analysis of the internal environment is reviewed, on the instance of call centre
of Panda Cab Latvia Ltd. This type of analysis gives the possibility to assess weak, strong and neutral aspects of the
company by various parameters and the make a conclusion in relation to necessary change options with the aim of
stabilization of the company and its future development.

Key words: SNW analysis, business model, call centre, internal environment.
AHHOTALUS

B manHo#t cTatbe paccMotper npumep SNW aHanm3a BHyTpeHHEH cpesl KOMITaHUH Ha puMepe call-ieHTpa
komnaann OOO «Panda Cab Latvija. [laHHBI BUA aHaIW3a JaeT BO3MOXHOCTH OILICHUTH claOble, CHUJIBHBIE U
HEeWTpaNbHbIE CTOPOHBI KOMITAHWH 10 PA3JIMYHBIM IIApaMeTpaM 1 CAENaTh BHIBOIBI KACATEIbHO BAPHAHTOB HEOOXOIMMbIX
N3MEHEHHH C [ETbI0 CTAOMIN3aK U OYAYIIETO Pa3BUTHS NPEATIPUSITHS.

KuaroueBbie ciioBa: SNW anamu3, OuzHec Mozienb, call-ieHTp, BHYTpEeHHSS cpeaa.
IEVADS. INTRODUCTION. BBEJEHUE

ITannemus kopona Bupyca Covid-19 npuBena 6u3Hec K OJTHOMY U3MEHEHHIO 0COOEHHOCTEH
¢yHkuoHupoBanus. llepeq MHOTMMHM KOMIIAHHMSMH OCTPO BCTal BONPOC MPOJOJIKEHHS
NeSTeIbHOCTH OHJIAH WM 3aKkpbITHEe Ou3Heca BooOme. [loaTomy kaxkaoe mpernpusiTie Hadaiao
HNCKaTb BaApUAHTBI MOHH(i)I/IKaHI/H/I onsHec CTpaTel"I/Iﬁ cBoeit JACATCIBHOCTU C YUECTOM U3MCHAIOMNXCA
BHEIIHUX (DaKTOPOB, M MPHUCIOCAOIMBATHCSA K CYIIECTBYIOUIMM YCIOBHSM B IepHOJ Kpusuca. B
TEKYIIeH CHTyaIlMu MpHOOpeTaeT 0coboe 3HaUYCHWE aHaIW3 BHyTpeHHeH cpensl kommanmn. SNW
aHaJIM3 KaK METO]I MO3BOJISIET pa30oUBaTh BCIO JEATEIBHOCTh Ha CETMEHTHI U OJIOKH, aHATM3HPOBATh
UX U 10 (DaKTy 3TO pacUIMpeHHas Bepcus MOMYJSPHBIX METOJIUK, KOTOpas AAa€T MaKCHMalbHO

OOIIMPHYIO KapTUHY.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U IPAKTUYECKHE
INOJIO’KEHUA

OTO MOmyJISApHBIN CIIOCOO ONpPENEeNINTh, HACKOJIBKO KOHKYPEHTOCIIOCOOHO mpeanpusatue. C
€ro TOMOIIBIO MTPOU3BOAT Pa3OMBKY Bcero (yHKIMOHANA U ACATEIbHOCTH HA OTJCIIbHBIC OJIOKU U
YacTH, BBIIEIUTh HEJOCTATKU, IPEUMYILECTBA U HEUTPAIbHBIC IO3ULMH, ONIPEACINTh BO3MOKHOCTH
U PUCKH BHYTPH KaKJOTO U3 HUX.
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SNW-ananu3 ucnonp3yercss UCKIIOYUTENBHO NpU aHainu3e (PaKTOpOB BHYTPEHHEW Cpeibl
HPEIIPUATHSL.

AG6peBuarypa SNW orpaxkaer xapakTep MNO3MIMU NPEANPHUATHA MO HCCIECAYEMOMY
dakTopy:

S — CunbHas no3unus (strength position);
N — Heitrpansnas nosunus (neutral position);
W — Cnabast mo3unus (Wweakness position).

CunibHast u cnabasi oreHKa nmo3unmu npucyma kak Merony SWOT-ananu3, tak 1 SNW-
aHamu3, Ho B SNW-ananuze cucrema OICHKH JOIOJIHSAETCS HEHTPAIbHOW IMO3UIMEH, KOTOpas
COOTBETCTBYET, KaK MPaBUJIO, CPETHEOTPACIIEBBIM 3HAUYECHUSAM OLIEHKH TOTO HJIM UHOTO (haKTopa 1o
AQHAJIOTUYHBIM MPEINPUATUAM. Takoi MOJIX0] MO3BOJISIET PACCMATPUBATh HEUTPATBbHYIO MO3HUIIUIO
TOTO WJIK UHOTO (PaKTOpa, BIUAIOIIETO Ha (PMHAHCOBYIO JESTENIbHOCTD MPEANPUATHUS, KAaK KPUTEPUA
MUHUMAaJIbHO HEOOXOAMMOI'O CTPATErHueCKOro €ro COOTBETCTBHUSL.

VYnpasnendyeckue nenu tpagunronHoro SW-noaxona:

- CWIbHBIE CTOPOHBI KaK XOpOILIMH pecypc OpraHu3alldyd COXPAaHUTb U IOCTApPaThCs
JOTIOTHUTEIIFHO YCUITUTH;
- cnalble CTOPOHBI YCUIIUTH XOTsI ObI 10 YA0BIETBOPUTEIBHOI'O COCTOSTHUSL.

[TonGop cTpaTernyeckux MO3UIMI OCYIIECTBISICS C yYETOM CHEHU(PHUKU JEATEIbHOCTH
kommanuu. [Ipumep npumenenus SNW-ananus B rpoiiecce pazpadboTKi MEXaHU3MOB MOAU(UKAIIIT
ousnec mogenu OO0 «Panda Cab Latvia».

Ta6auna 1. SNW-ananu3 call-iearpa kommannu OOO «Panda Cab Latvia»

KadecTBeHHAsI OLIEHKA MMO3UIIMI

Ne DaKTOpbI S N W KomMmenTapun
Cuabnas | Heiitpaabnas | Cnabas

Crparerust pupmsb1

1 Cucrema rraHpOBaHUS X Cucrema HoO crabas
5 Crparerus pa3BuTus X Crpareruu HeT
MIPEANTPHUSTUS JIOIITOCPOYHBIX
HUOKP Hccnenosanuii He
3 X IIPOBOAMTCS PEIIKO
Kanpsi
OOyuenue He
4 Cucrema o0yueHus X NPOBOAUTCS
Kak cuctembl,
5 Cucrema MOTHBAITUH X MOTHBAINH HET
Taxkas ke Kak y
6 TexkydecTh KaJpoB X
KOHKYPEHTOB
He y Bcex coTpyaHukoB
ecTh 00pa3oBaHuE B
aHHOU cdepe
7 Kpanmu¢ukanus nepconana X A depe,
aJianTanys
MPOU3BOJUTHCS HA
MecTe
Ha panHbIii MOMEHT
OpraHu3zaiuoHHa CTPYKTypa
8 X COOTBETCTBYET LIEJISIM
MIPETPHUSTUS
(bUpMBI
[MpunepxuBaercs
9 CocrosiHE OXpaHbI TPy X
P PyA 3akoHam JIP
10 YuCIeHHOCTh MepPCoHaa X Bcé ykomriekToBano
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11

KopnoparuBHas KynabeTypa

Juu poxxnenus u
MIpa3IHUKU
OTMEYaIOTCsL.

MapkeTusr

12

Cucrema MapKeTHHTa

CHCTEMEI HET.
MapxkeTuHr
OTPAaHUIMBACTCS TOITHKO
peKJIaMoii Ha TeHTE
aBTOMOOMIIEH

13

Mmupx opranuzaiuu

Penyranus xopomasi,
UMUK CPETHUMN- TaKk
KaK HETQICTEMBI
MapKeTHHra.

14

IleHoBast mouTHKA

IIpunepxuBaetcs
CpeaHEN PEIHOYHOM
LICHBI

Yeayrun

15

KauectBo ycayr

He 65110 IpoGIem ¢
KIIMEHTaMH, prpMa
OKa3bIBaeT
CONPOBOJK/ICHHE HA
BCEX dTarax
MMOCAIKH/BBICAIKH
acCaKUPOB TAKCH

16

YpoBeHb TEXHUYECKOM
OCHAIIIEHHOCTH

Bcest HeoOxomMas
TEXHUKA I KO-
ueHTpa nu )Z[I/ICHeT‘IepOB.

17

I"apanTun KaueCTBEHHOMN
MEPEBO3KHU TAKCU

KaugectBo
COTPYIHHYECTBA C
(upmMaMu-TIapTHEPaMH,
C CO3JaHHBIM UMHIKEM

18

OOBEMBI OKa3aHU
UH(OPMAITHOHHBIX YCITYTYCITyT

B 3aBucumocTH ot
CE30HOB roja

dunancol

19

®uHaHCOBAs yCTOMYHUBOCTh
MPEANPUATHS

[TpuObL1b yMeHBIIATHCS

20

3apaboTHasi rjara

Cpenusis B JaHHOU
oTpaciu

Koan-uentp

21

CpOKH BBITTOTHEHUS 3aKa30B

MowMeHTanbHbIN IpueM
3BOHKA U TIOUCK MaIlIuH

22

OO0mupHas KIMeHTCKas 6aza

Pabora ¢ pupmamu
MapTHEPaMHU € OJHOM
0a301 KJIIMEHTOB

nrT

23

HT cuctemsl

He nMeetcs HYKXHOTO
MPOrPaMMHOTO
obecrieueHus JIs
o0cy)UBaHUE
OOJIBIIIEr0 YHCIa
KJINEHTOB.
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Ananu3upys Tabnuiy 1, MOXXHO TIPHIATH K BBIBOJY YTO «ciaabbiMu mosunusiMmn» Call-iientpa
xomnanun OO0 «Panda Cab Latvia» koTopble ciieyeT YCUIUTD SBIISIOTCS:
- OTCYTCTBHE CHCTEMbI IUTAHUPOBAHHUSI;
- OTCYTCTBHE MHHOBAIIMOHHOM CTpaTeruu pa3BUTUs HUPMBI;
- Ha QupMe He POBOUTCS HUKAKUX MCCIICIOBAHUI PHIHKA M KOHKYPEHTOB;
- OTCYTCTBYET CHCTEMa MapKETHHTa,;
- HE MOJXOJSIINN YPOBCHD aJaNnTaluy K H3MEHSIOMINMCS BHEITHUM YCIOBHSIM;
- OTCYTCTBHE MHHOBAIIMOHHBIX IIPOTrPaMM 110 00CITYKHBAHHIO KIIUCHTOB JHCIICTYCPAMU;
- (hpuHaHCOBBIC OKA3aTeNN (PUPMBI HE YCTONYUBHI,
- UT cucrema He pa3BuTa.
«CUITbHBIMH MTO3UIHUSAMID (DHPMBI, KOTOPBIC HY)KHO COXPAHHUTh U CTAPATHCS TOMOTHUTEIEHO
YCUITUTD SIBIISIFOTCS:
- KBau(HUKAIHS IEPCOHAIIA, WX TIOTCHIINAI,
- OpraHM3alMOHHAs CTPYKTYpa MpeANpHUsITHUS;
- rapaHTHU 10 ObICTPOMY HH(GOPMHUPOBAHHUIO U TIPEIOCTABICHUIO YCIYT TAKCH;
- Ka4ecTBO TaKCH;
- JIUJICPCTBO 10 00BEMAM OKa3aHUsl YCIIyT;
- CPOKH BBINIOJIHCHUS 3aKa3a;
Takum obpazom cienyer noasectu utor: call-uenrpa komnanun OOO «Panda Cab Latvia»
IS yBEITMUYCHUSI IPUOBUTH PEKOMEHIyeTCs pa3padoTaTh CUCTEMY IUIAHUPOBAHKS 1 MHHOBAI[MOHHYIO
CTPaTEerwi0 Pa3BUTHs KOMIIAHUH, Yepe3 KAYECTBCHHOE DACIPEACICHHE HMEIOIIUXCS TPYIOBBIX
PECypcoB, TP 3TOM COKPATHB pacxo/sl. JJist 3TOro He0OX0AUMO IPOBECTH MOHUTOPHHT PHIHKA 10
JUCIIETYCPCKOMY O0CITy HMBaHHIO B EBpOIe ¥ UX MPOrpaMMHO-UH(DOPMAIIMOHHOMY 00CCIICUCHHUIO
JaXe B YCIOBHSAX KPU3UCA M3-3a TTaH/ICMHUH.
Heo0OXxoaiMo COBEpIICHCTBOBAT MAPKETHHTOBYIO EATEIBHOCTh (DHUPMBI, IIEPECTPOUTH
OTZENl ~ MapKeTWHra,  J00aBUTh  JOJDKHOCTb  KpH3HC-MeHe/mkepa.  Jas — mOTHSTHUS
KOHKYPEHTOCITOCOOHOCTH M BBIXOJIa Ha HOBBIC TEPPUTOPHUH HYKHO MPHUBIICYD JIOMOJHUTEIBHBIC
JICHEeKHBIE CPEACTBA, JUIs MOKYIKHA HOBBIX MPOIPAMMHBIX CHCTEM M JUisi coBeplueHcTBoBaHus UT-
CHCTEMBI JIJIsl OIIEPaTOPOB.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

B upeanpHBIX yCIOBUSAX CTOMT HE MPOCTO MPOBOJUTH MCCIIEOBAHUE, HO U OJTHOBPEMEHHO
cpaBHUBaTh (pupMmy c Ommkailimm, Gojee ycreurHbIM, KOHKypeHToM ucnonb3yto SNW ananus.
PerynspHoe npoBeieHNe TaKUX OLIEHOK ITOMOTAeT pa3padaThiBaTh BEPHYIO CTPATETHIO Pa3BUTHA. A
TaK»Xe — MPOAYMBIBATh U BOIUIOIATH MEPONPHUATHS O JTUKBUAALNH CIA0BIX CTOPOH U YKPEIIJICHUIO
CHJIBHBIX W HeWTpanbHbIX. Kak mpeBenTnBHass mMepa SNW aHanm3 mact BO3MOXHOCTh HM30€XaTh
KPU3UCHBIX MOMEHTOB, HEBEPHBIX CTAPTErMUYECUMX pEIICeHUH U NpPeAOTBPATUTh (UHAHCOBBIE
MOTEPH.
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ANOTACIJA

Misdienu ekonomikas attistiba izvirza Ipasas prasibas uznémumu darbibai. Konkurence kliist globala.
Pasreizgjos apstaklos uzn€mumiem biitu japievers daudz vairak uzmanibas un laika tadam jomam ka produktu pardosana
un tirdznieciba, ienakumu palielinasana un finansiala stavokla uzlaboSana, nevis faktiska razoSanas vadiSana, lai
samazinatu izmaksas. Tap&c var apgalvot, ka, nemot veéra visu uznémeéjdarbibas pieeju daudzveidibu, nav iesp&jams
iedomaties uznémumu, kas marketinga sasniegumus neizmantotu komercdarbiba.

Lai pardotu produktu klientam ekonomiskas krizes apstaklos (COVID-19), nepietiek tikai ar ekskluzivu,
neparastu produktu piedavajumu. Jabiit kaut kam citam, kas liktu klientam pieverst uzmanibu produktam un vél&ties to
iegadaties. Saja sakara palielinds katra marketinga komunikaciju sistémas elementa nozime: reklama, pardo$anas
veicinasana, sabiedrisko attiecibu vadiba un tie$a pardosana.[1]

Atslégas vardi: marketings, komunikacija, COVID-19, arpus cenu faktori.
ABSTRACT

The development of today's economy places special demands on the operation of companies. Competition is
becoming global. In the current context, companies should pay much more attention and time to areas such as selling and
marketing products, increasing incomes and improving their financial situation, rather than actually managing production
in order to reduce costs. It can therefore be argued that, given the diversity of all business approaches, it is impossible to
imagine a company that would not use marketing achievements in business.

To sell a product to a customer in times of economic crisis (COVID-19), it is not enough to offer an exclusive,
unusual product. There must be something else that would make the customer pay attention to the product and want to
buy it. In this regard, the importance of each element of the marketing communication system is increasing: advertising,
sales promotion, public relations management and direct sales.

Key words: marketing, communication, COVID-19, sales process.
IEVADS. INTRODUCTION. BBEJAEHUE

Misdienas nekas nestav uz vietas, viss mainas, un izmainas notiek vél atrak neka ieprieks.
Lai ietu laikam 11dzi, jums ir nepartraukti jaattistas.

Sadas attistibas galvenais princips ir uznémumu iesp&ja un vajadziba uzlabot savas darbibas
rezultatus, lai apmierinatu paterétaju vajadzibas pilnigaka veida neka konkurenti.

Ja nav preCu deficita un attistitds konkurence, paterétaju suverenitate ir svarigs tirgus
orientacijas priekSnoteikums, un tas tiek realiz&ts, sp&jot izveleties starp plasu precu un pakalpojumu
klastu to patérétaja vienibu, kas vislabak atbilst vina vajadzibam.

Patérétaju izveles briviba mudina uzn@émumus samazinat izmaksas, lai panaktu lielaku cenu
politikas elastigumu un izstradatu jaunus precu un pakalpojumu veidus, kas var€tu apmierinat
potencialas un realas mérka tirgus vajadzibas. Patérétaja suverenitate tirgli nozime vina plasu izpratni
par esosajam precém un pakalpojumiem, kas nozimé, ka uznémumiem ir jaizstrada pardoSanas
veicinasanas politika.
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SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U IIPAKTHUYECKHUE
IOJIOKEHUA

Covid-19 krize ir butiski ietekm&jusi patérinu. Augot nodarbinatibai un palielinoties darba
samaksai, pe€dg€jos gados stabili pieauga privatais patérins. 2019. privata patérina pieauguma temps
(2,2%) bija tuvs kopgjas izaugsmes tempam. 2020.gada Covid-19 krizes izraisitais bezdarba
pieaugums un ienakumu kritums ir butiski samazinajis majsaimniecibu paterinu — tas $.g. 1.pusgada
bija par 12,6% mazaks neka pirms gada. Valdibas Istenotie atbalsta pasakumi Covid-19 negativas
ietekmes mazinasanai, kas ir liela méra finans@ti uz valsts budzeta deficita palielinaSanas rékina, ir
saglabajusi pozitivu valsts patérina pieaugumu. Tas §.g. 1.pusgada bija par 2,4% lielaks neka pirms
gada. Covid-19 krize salidzinosi mérenak ir ietekm&jusi investicijas. Ieprieksgjos gados investiciju
kapumu liela méra nodroSinaja ES fondu izmantoSana. 2019.gada ES fondu investicijam esosa
planoSanas perioda ietvaros sasniedzot maksimumu, investiciju temps samazinajas, pieaugot vairs
tikai par 2,1% (salidzinajumam 2018.gada — par 11,8%). 2020.gada 1.pusgada bruto pamatkapitala
veidoSanas apjomi saruka par 0,6%, salidzinot ar 2019.gada 1.pusgadu. leguldijumi majoklos, €kas
un biiveés samazinajas par 7,4%, masSinas un iekartas — par 6,6%, bet ieguldijumi intelektuala Ipasuma
produktos pieauga par 1,2% procentiem. Covid-19 krize negativi ietekmé precu un pakalpojumu
eksportu. Eksporta attistiba ped€jos gados bija nedaudz straujaka neka kop@ja ekonomiska izaugsme
[3].

Paterina 1patniba Latvija ir tada, ka patérétaji nesliecas ietaupit uz skaistuma rékina. Latvijas
iedzivotaji aktivi izmanto luksusa zimolu produktus, un dargo smarzu un kosmeétikas izmaksas biezi
neatbilst vinu ienakumu limenim. ST tirgus segmenta izaugsmi sasniedz ne tikai patérétaji ar augstu
ienakumu Itmeni, bet arT tie, kuru algas ir vidgjas vai pat zemakas par vidgjo.

Apkopojot marketinga komunikacijas sist€mas analizi, jaatzimé kosmétikas veikalu
marketinga darbibu sistémiskais raksturs. Katram ménesim jasastada marketinga plans, un péc ta
ievieSanas javeic riipiga iegiito rezultatu atbilstibas planotajiem uzdevumiem analize. Turklat 1pasa
sadala ir janorada visas klientu v€lmes, lai tas apsveértu un novertétu iespgjamo to istenosanas
varbitibu.

Tomer jaatzimée, ka ar loti rupigu veikalu vadibas darbu jautajumos par mijiedarbibu ar ar€jas
vides elementiem, lai parvarétu vajas vietas un maksimali izmantotu konkurences veiksmes faktorus,
nav iesp€jams runat par veikalu marketinga komunikaciju sist€mas nevainojamibu. Uzlabojumiem
nav robezu.

Riipigi pardomata vienota integrétas marketinga komunikacijas sist€éma lauj netérét naudu un
vaditaju pilles, bet ar sastaditam zinam 1staja laika un Tstaja vieta sasniegt pareizos klientus [2].

Lai novertetu MKK efektivitati no klientu viedokla, 2020. gada decembrT tika veikta aptauja.
Bet péc rezultatu apkopoSanas tika atklata acimredzama plaisa informacija par pardoSanas
stimuléSanas pasakumu efektivitates Itmeni. Tapéc 2021. gada februari péc ripigas datu bazes
analizes tika identificéti 200 visaktivakie dalibnieki dazadas 2020. gada laika rikotajas akcijas
(tehniski tas ir iesp&jams, jo visi pirkumi tiek ierakstiti pasa programma, bet akcijas - ar pasu atzimi).
Viniem anketas tika nosititas elektroniska forma. Anketu atdeve bija 69% (138 anketas).

Noveértgjot zimola vai konkréta produkta izveli ietekmé&josos faktorus, respondenti prioritates
sarindoja $ada seciba:

1. Cenu poziciongsanas faktoru grupa (vid€jie raditaji ir noraditi piecu ballu skala):
e Produktu un iepakojuma dizaina uzlabosana - 1,8;
e Konkurétspgjiga kvalitate - 5;
e Produktu novértéSana pec parfimérijas un kosmétikas kopienas profesionalajam balvam
- 3,6;
2. Faktoru grupa, kas nosaka zimolu un zimola diferenciaciju:
e jaunu precu nosaukumu izstrade un izlaisana - 3.1;
e plass produktu klasts - 4,7,
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e dabisku, videi draudzigu izejvielu izmantoSana razoSana, atteikSanas no konservantu
lietoSanas - 4.3;

e parfimérijas un kosmétikas Iiniju izstrade un raZzoSana dazadam pat€rétaju vecuma
kategorijam - 4,6;

e profesionalas, selektivas kosmeétikas izlaiSana - 4.1.

Tadgjadi var pienemt, ka veikalu pastavigajiem pircgjiem noteicoSie arpus cenu faktori ir
plass precu klasts, dabisku, videi draudzigu izejvielu izmantoSana razosana, atteikSanas lietot
konservantus, parfimérijas un kosmétikas lidzeklu izvéle linijas dazadam paté€rétaju vecuma
kategorijam un, protams, kvalitate. (sk. 1. att.).

D dizains un iepakojums

B kvalitate

Oapbalvojumi

M jauninajumi

O sortiments

@ no dabigim materialiem

O [inijas dazadiem vecumiem

W selektiva pieeja

Attels 1. Faktori, kas ietekmé klientu izvéli par labu zimolam vai atseviskam produktam

Interesanta aina rodas, analizgjot respondentu prioritates uzn€muma pozitiva téla veidosanai.
Preferences tika sadalitas samazinosa meroga $adi (sk. 2. att.):
e Uzpémuma ka augstas kvalitates un konkurétsp&jigu produktu tirgotaja t€la veidoSana
mérkauditorijas starpa - 4,9;

e Darbs ar uzneémuma personalu - 4,9;
e Daliba profesionalos forumos, specializétos seminaros, izstades - 4,4,
e Mijiedarbiba ar plassazinas Iidzekliem - 4,3;
¢ PozicionéSana, izmantojot reklamas un PR - 3,8;
e Ipalu pasakumu organizésana jaunu produktu prezentéSanai - 2.6;
e Attiecibu veidoSana ar izplatitajiem - 2.3.
I kvalitativi produkti
5
45 M personals

Odaliba seminaros

B sadarbiba ar
}DnF\liormﬁcij as kanaliem

Ojauno precu prezentacija

RRRRRRRRRY

B produkta izplatitaju
lojalitate

Attels 2. Klientu prioritates pozitiva veikala t€la veidoSanai

Actmredzot, korporativas pozicionéSanas problému risinasana uznémumiem ir japievers liela
uzmaniba darba virzienam ar personalu. Pat pienemot, ka petamo veikalu darbinieki ir ta stipra puse.

Analizgjot klientu piesaistes darba formas, petijuma dalibnieku prioritates tika sadalitas Sadi
(sk. 3. att.):
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Reklamas formu grupa:
Korporativas identitates, dizaina un iepakojuma izstrade - 4.1;
Reklamas materialu izlaiSana: bukleti, informativas broSuras - 4.8;
Reklamas izvietoSana masu informacijas Iidzeklos, vides reklama, reklama transporta - 2.1,
Darba formu grupa, lai stimul&tu pardosanu:
Selektivu klientu aptauju veikSana - 3,6;
Viktorinu un izlozes organizé$ana un vadiSana - 2,5;
Bonusa akcijas - 4,2;
Davanas - 5;
PR darba formu grupa:

apmaksatu publikaciju sagatavoSana un izvietosana medijos - 3.6;
informacijas par produktiem un uznémumu izvietosana specializeta interneta vietng - 4.7,
sponsorésana - 4,8,;
seminaru organiz&S$ana un rikosana specialistiem - 4.6.
5 Ofirmas stils
45 4 Binformgjosie bukleti
4 4 Oreklama
35 | B pirceju aptaujas
3+ Dizlozes
25 7 @bonusu akcijas
2 ¥ B davanas
15 ¥ | B publikacijas
147 ] minterneta saite
0.5 ] B sponsorésana
0 e Oseminaru organizé$ana

Attels 3. Klientu piesaistes darba formu novertgjums

Reklamas izvietoSana plassazinas lidzeklos, vides reklama, reklama transporta tiek vérteta

zema atbilstibas diapazona. Un Seit pirc€ju viedoklis sakrit ar veikalu ricibu. Parfimé@rijas veikalos
reklama netiek bieZi izmantota, jo tas efektivitate ir zema. Laiku pa laikam tiek izmantotas tikai
atgadinoSas radio reklamas.

Visaugstak tika veérteéta PR darba formu grupa gan absoluta izteiksmé, gan vidgji:

sponsorésana, specializ€ta vietne, seminaru organizéSana un vadiSana specialistiem un, protams,
davanas ka spécigs pardoSanas stimulators.

Interesanta pieeja prioritaSu noteikSanai krizes parvaréSanas darba:
konkurentu kritika - 0,5;
darbs ar klientiem - 5;
sortimenta paplasinasana I€tas kosmétikas linijas del - 2,4,
sortimenta paplasinaSana dargo saistito produktu del - 2,6;
aktiva mijiedarbiba ar medijiem - 2,4;
sadarbibas stiprinasana ar citiem parfimeérijas un kosmetikas tirgus parstavjiem - 2,4;
darbs ar vietgjo sabiedribu - 3.6.
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AHHOTALIHAS

Ienpro paboTs! sBIAETCS 0030p METOJOB OLECHKH 3(P(PEKTHBHOCTH PEKJIaMbl IPUMEHHUTEIBHO K OAaHKOBCKON
cdepe. B ycnoBusx BBHICOKONH KOHKYPEHIMH M TOSIBICHHS HOBBIX (PMHAHCOBBIX MHCTUTYTOB OAHKH BEIYT aKTHBHYIO
PEKJIAMHYIO [IESITEIFHOCTh C IETbI0 TNPHUBJICYCHUS ITOTEHIHAIBHBIX KIMEHTOB M COXPAHEHHUs JIOSUIBHOCTH YKe
nmeromuxcs. Beibop Hambosnee 3(pQEKTUBHBIX PEKIAMHBIX MHCTPYMEHTOB M pacdeT OIOKETHBIX CPEICTB U WX
peann3aliy N03BOJIIET CYIECTBEHHO MTOBBICUTH PE3YJIbTATUBHOCTH MEPOIPHATHH, YTO TOJIOKUTEIBHO CKa3bIBACTCS Ha
YPOBHE MPOJIaXK ¥ MPUOBIIIBHOCTH OPTaHU3AIIH.

KiroueBble ciioBa: 3h(HEeKTUBHOCTH PEKJIaMbl, METO/IbI, PACXOIbI HA pEKIaMy, OAHKOBCKHI CEKTOP

ABSTRACT

The aim of the work is to review methods for evaluation the effectiveness of advertising in relation to the banking
sector. In a highly competitive environment and the emergence of new financial institutions, banks are actively promoting
their activities in order to attract potential customers and retain the loyalty of existing ones. The choice of the most
effective advertising tools and the calculation of budgetary funds for their implementation can significantly increase the
effectiveness of events, which positively affects the level of sales and profitability of organizations.

Key words: advertising efficiency, methods, advertising costs, banking sector
IEVADS. INTRODUCTION. BBEJEHUE

BricokokOHKYpeHTHasi cpelja B OaHKOBCKOW cdepe TpeOyeT aKTHBHOTO TNPHUMEHEHUS
MapKETHHTOBBIX KOMMYHUKAIMIA JJISI TPUBJICYCHUSI HOBBIX KJIMEHTOB, MOCTPOCHUS OJITOCPOUHBIX
OTHOIICHHUH W TTOBBIIIECHHS JIOSIIBHOCTH. DTOT 3JEMEHT KOMILUIEKCa MapKEeTHHTa TJIaBHBIM 00pa3om
OPHMEHTHPOBAH Ha yCUJICHHE MMUJKA, TIOBBIIICHHE Y3HABAGMOCTH OpeHJIa, YBEIMYCHUE CIIpoca Ha
yciryru. BaxkHyro poiib B KOMIUIEKCE MApKETHHIOBBIX KOMMYHHKAIUH, KOTOPBIE UCIIOIB3YIOT B 3TUX
Hensx OaHKH, MIpaeT WX peKJIaMHas JeATeIbHOCTh. BMecTe ¢ Tem, Ui TOro 4ToObl peKIIaMHBIC
YCHIIUSI IMENI OXKHJaeMBIi pe3yJIbTaT, HEOOXOJUMO 3apaHee, Ha CTaJiH MOJATOTOBKH PEKJIaMHOW
KaMITaHUM, MaKCHMAaJbHO TOYHO paccuuTath ee 3(dekTuBHOCTh. Ha ceromHsmHuil eHb
NPE/ICTABICHO 3HAYMTENBHOE KOJIMYECTBO HCCIEIOBAHUM, OIMCHIBAIONIMX METOJHUKY OICHKH
3 PEeKTUBHOCTH PEeKJIaMbl Kak BKIrouaromiei odmue nmpuHimnsl [5],[10], Tak ¥ 11 OTAEIBHBIX
Bu0B peknamsl [2],[7],[6]. BmecTe ¢ Tem, cienyer OTMETHTh, YTO peKiiaMa B OaHKOBCKOM cdepe
HUMEET ONpe/IeIeHHbIC OTINYNTEIbHbBIC CBOMCTBA, CBSI3aHHBIC B TIEPBYIO OYEPE/b C TEM, YTO HAPSTY
C PEKJIaMHBIMH COOOLICHUSMH, COJICPIKAIIUMHE NMPAMYIO HHpOopMannio 00 yciayrax, BAKHYIO €€ 4acTh
COCTaBJISIET MMHUJIKEBAsi peKiIaMa, oreHKa 3 GEKTUBHOCTH KOTOPOIl 3HAYNTEIBHO CII0KHEES U HMEET
cOOCTBeHHYI0 crnenuduky. BeiencrBue 3Toro Bo3pacTaeT MOTPEOHOCTh B M3YYEHHH HamOoiee
COOTBETCTBYIOIIUX METOIOB OICHKU 3()(HEKTHBHOCTH PEKIIAMBbI [UIs TAHHOH OTPaCIIH.
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SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U IIPAKTHYECKHUE
IOJIOKEHUA

Ha ceronnsmHuii 1eHb 6aHKM aKTMBHO UCHOJb3YIOT KaK TPAJULIMOHHbIE BUABI U HOCUTEIN
pexiaMsl (TeJIeBUICHUE, PAINO0, IEYaTHbIC N3JaHNs, HApYXKHAst peKiIaMa u T.J., TAK U COBPEMEHHBIE
MHHOBAIlMOHHBIE, B YAaCTHOCTH: MHTEPHET-pEKJaMa, peKkiaMa B COLUAIbHBIX CeTSIX, MOOWIbHas
pexinamMa. BakHO OTMETHTh, 4YTO OaHKOBCKas pekjamMa IOMHMO PEKJIAMHBIX COOOIEHHH,
a/IpeCOBaHHbBIX IIMPOKOMY KPYTy KIMEHTOB M HECYIeH 3MOLMOHAIBHBINA MOCHUI (HaJEKHOCTh U
CTa0MIIBHOCTh 0aHKa, KayeCTBEHHBIH CEepBUC, 3a00Ta O KIMEHTaX M T.1.) BKJIIOYaeT OOJbIIOE
KOJINYECTBO MH(POPMALIMOHHBIX MATEPUAIOB, PACCUMTAHHBIX B TOM 4YMCIE M HA aKIMOHEPOB,
MPUBUJICTUPOBAHHBIX KIUEHTOB (OM3HEC-0TYEThl, MHPOPMALMOHHBIE OYKIIETH C OOBSIBICHUSIMH O
BBIIJIATE€ HOBBIX aKIMH, OTYETHI 00 MTOrax MHBECTHUIIMOHHOW IpPOrpamMMbl U JIpyrue (puHaHCOBBIE
o0bsiBieHUs) [3, 44]. B uensx M0oCTHKEHHS LeIed PeKJIaMHOW KaMIIaHUU B OOJIBIIMHCTBE CIy4acB
HCHOJIb3YIOT OJJTHOBPEMEHHO HECKOJIBKO PEKJIAMHBIX HOCUTEIEH, YTO, C OHOI CTOPOHBI, TOBBIIIAET
ee IPPEKTUBHOCTb, C JPYroil CTOPOHBI, CYIIECTBEHHO OCJIOXKHSET WPOIECC OICHKH ee
s dexTuBHOCTH. B npouecce onenkn 3ppeKTUBHOCTH peKIaMbl HCHOIb3YIOT KaK KOJUYECTBEHHBIE,
TaKk ¥ KadecTBeHHbIe Merojbl. Kak ormewaer M. CarrapoBa [12,126], ocHOBHBIME (akTOopamu,
orpeseNAIoIUMH 3PPEKTUBHOCTb pPEKJIaMbl, SBIAIOTCA: 1) COOTBETCTBUE JEHEXHBIX CPEJACTB,
BBIJICIIEMBIX HA PEKJIAMHBIE MEPONPHUATHS, TeM IIeNsIM, KOTOpbIE IOCTAaBIICHBI; 2) CTENEHb
JOCTYDKCHUS 3asBJICHHBIX Leneid. OtaenpHble uccnenoBanus, B yactTHoctr E. Opca [4], M. Cunrxa,
C. ®supkioca u A. Hemxamanaepa [8], KoTOpble MPOBOAMIKMCH sl OAHKOBCKOIO CEKTOPA,
HNOJATBEPJAMIIN TOJOXKUTEIbHYIO B3aUMOCBS3b MEXJy PEKIaMHBIMH PAacXOJaMU M IOBBILICHUEM
NpUOBLIPHOCTH (PMHAHCOBBIX OpTaHU3aIMid, OAHAKO B psjne HaydyHblXx pador (M. Bonken m O.
Heppuk) [9] yka3siBaercsi Ha ee OTCYTCTBUE WM HE3HAUUTENBHOE BIMsSHHE. B Lensx momydeHus
0oJiee JIOCTOBEPHBIX M aKTYaJIbHBIX PE3YNbTaTOB 00 3((PEKTUBHOCTH peKJIaMbl B OaHKOBCKOM
CEeKTOpe, HOBasi METOMKa OblIa MpeiokeHa ucciaenosareasiMu M. Axkapom u X. Temusom [1,650].
HccnenoBaTenu GOKYCHPOBAIMCH HA YYETHBIX MOKA3aTessIX JOX0/a U peHTadensHocTH. J{ist yuera
nokaszatesiel 710xo/a ObLIM UCIOJIb30BaHbl MPOLEHTHBIN 10X0A M OOIIMI OmepanvoHHbIN A0XO0,
MOCKOJIBKY HIX JIOJISI B OTYETAaX O MPUOBUIAX M YOBITKaX OAaHKOB OTHOCHTEIBHO BBIIIE, YEM JPYTHE
KOMIIOHEHTHI (hruHaHCOBOro oryera. /Iy MccienoBaHMs CBSI3U MEXAY pacxoJlaMH Ha peKiaMy U
(bMHAHCOBBIMU TIOKA3aTENsIMU OAHKOB ObLIa MCIOJb30BaHA MOJENb C pachpenenéHHbIM jJaroM. B
pe3yibTaTe CTAaTUCTUYECKHX PacueTOM ObUIO BBISIBJICHO, YTO PAacXO0/ibl HA PEKJIaMHYIO aKTUBHOCTD B
0aHKOBCKOM c(epe ciemyeT paccMaTpuBaTh Kak JOJITOCPOYHBIC BIOXKEHHS U €€ (()EKTUBHOCTH
MOJKET MPOSBIATHCS B TEUEHUE JUTMTEIBHOTO NMepHoAa (pacueThl MPOU3BOAMINCE Ha MEPHOA S JIET).
Takum 00pa3oM, 3aKITFOYAIOT aBTOPHI, MOKHO IPEIIOI0KHUTh, YTO PACXOJbI HA PEKIaMy JTOJIKHBI
KaIlluTaJIu3upOBaThCs, a 3aT€EM aMOPTU3UPOBATHCS, @ HE PACCMATPUBAThCS KaK HEMOCPEACTBEHHBIE
3aTparhbl.

JIns pacuera sKoHOMHYECKOro 3ddekra pekiaamuoi aktuBHOcTH A. Kyszbexor [11,56]
MpeJyIaraeT MCIoJIb30BaTh CICTYIONY0 hopMyiy:

Ef=(B+T) - 0,001 — (Rr + Rd),

rne Ef — sxonomuueckuit adpdext oT pexinampl; D — MOMOTHUTENBHBIH POCT MPOJAAXK, BHI3BAHHBIH
peknamHbiMu  aeiictBusimu; N — ToproBass HanOaBka; Rr —sarparel Ha pexnamy; Rd —
JIOTIOJTHUTENbHBIE PACXO/Ibl, BEI3BAHHBIE POCTOM MPOJIAXK.

Hcnonp30BaHne KaueCTBEHHBIX METOAOB OLIEHKU PEKJIaMbl CBSI3aHO IJIABHBIM 00pa3oM ¢
Ha0JII0/IeHNEM 3a MOTEHIMAIbHBIMU U PEabHBIMU KJIIMEHTaMU 0aHKOB, paboTa ¢ GoKyc-TpynmnamH,
NaHeJIbHBIA METO/I, TTTyOMHHbIE HHTEPBBIO U T.A. [[puMeHeHne JaHHBIX METO/IOB MO3BOJISIET OLICHUTh
KOMMYHUKATUBHYIO 3(P(GEKTUBHOCTh OaHKOBCKOW PpEKJIaMbl: y3HaBa€MOCTh, 3allOMHHAEMOCTb,
yOeIUTENbHOCTh U OKa3bIBa€MOE BIIMSHHE Ha MOBEACHUE moTpedbuteneit yciyr. Tak, Hampumep,
pabota ¢ ¢okyc-TpynnamM MOMOIaeT MPOTECTUPOBATH PAa3JIMYHbIE KOMMYHUKATUBHBIE CPEACTBA
(pexiaMHOE COOOIIEHHE, CIIOTaH), OLIEHUTh COOTBETCTBHE PEKJIIAMHOT'O COOOIICHUS CI0KHUBILEMYCS
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UMUIDKY OaHKa, OTpeIeNUTh KII0YeBbIe MOTUBAIIMH TIPH UCIIOJIb30BAHUN/HEUCIIOIB30BAHUH YCITYTH
Y MHOTO€ JIpyroe.

KOPSAVILKUMS. CONCLUSION. 3AKIIOYEHHUE

Takum 00pa3oM, MOKHO 3aKJIFOYUTh, YTO C YYETOM CICHU(PHUKH YCIYT, MPEIOCTABIIEMbIX
OAHKOBCKUM CEKTOPOM, BO3HUKAET HEOOXOAMMOCTh B PACHIMPEHHOM MPUMEHCHHH PEKJIAMbI
(umumkeBas U MHGOPMAIIMOHHAS COCTABJISIFOIIUE), BCJICICTBHE YEro OleHKa ee¢ d()PEeKTUBHOCTH
JOJDKHA BKIIOYATh pa3HooOpasHble METOobl. JIisi MOJHOLIEHHON OIIEHKH CIIEIYI0 HCIOJIb30BaTh
KOMILUIEKC KOJIMYECTBEHHBIX W Ka4eCTBEHHBIX METOJIOB, KOTOPHIC 3aBHCAT OT HAIPaBICHHOCTH
peKIaMHOro cooOmieHns. Pacxonpl Ha peKIaMHYIO JEATENbHOCTb CIEAyeT paccMaTpUBaTh Kak
WHBECTULIMU B JOXOJHOCTh OAHKOB, IIPU 3TOM HCIOJIb30BAHUE CTATUCTHYECKUX METOJIOB OLICHKH
3(¢(HEeKTHBHOCTU 3aTpaT HAa peKiaMy I[03BOJUT TNPUHUMATh OOOCHOBAaHHBIC pEIICHHUS TpPU
TUTAHUPOBAHUH PEKIIAMHOTO OFOJIKETa.
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ANOTACIJA

Neskatoties uz to, ka visa pasaulé fransizes t€ma ir diezgan attistita, lielaka dala Latvijas uznémé&ju o metodi
pilniba nenoverte un neizmanto sava darbiba. Bet tas, savukart, var veicinat uznpémuma izaugsmi.

Pats pirmais jautajums, kas uztrauc toposos uzn€mgejus, ir tas, ka noturéties “virs idens” sava biznesa attistibas
sakumposma. Ar kadam tik problémam nesaskaras uzneméji: sakotngja kapitala trilkums, griitibas sanemt aizdevumus,
zinasanu trikums, ja nav laika apmacibai utt.

Viens no problému risinasanas veidiem ir franSize. Fran$izes izmantoSana lauj jums veikt darbibas ar labi
pazistamu precu zimi un ieverojami samazinat riskus, kas saistiti ar neatkarigu ienaksanu tirga. [3]

Fransizes sist€ma ir stingri pieradijusi sevi ka vienu no visuzticamakajiem mehanismiem, lai atri reklam&tu jisu
biznesu. Bet vissvarigakais ir tas, ka fransize ir labakais risinajums mazajiem uzp€mumiem. Galu gala risks tiek
samazinats vairakas reizes, un, lai stradatu ar labi pazistamu prec¢u zZimi, uznéméjam biis nepiecieSamas vairakas reizes
mazakas investicijas.

Latvijas uznémégjiem netiek sniegti vairaki pakalpojumi: Ukrainas tirgus analize nozaru un precu kategoriju
Skersgriezuma, pilniga juridiska uznémgejdarbibas uzraudziSana un atbalstiSana Ukrainas teritorija, partneru atra$ana,
veicot maksimalu finansu un reputacijas risku parbaudi, Latvijas produkcijas virzisana tirdzniecibas tiklos un citi.

Nemot véra pasaulé valdoSo situaciju un korona virusa Covid-19 izplatibu, japienem lémums, ka Sobrid
informacija par Ukrainas tirgu jabit pieejamai tieSsaistes rezima, lai pec karantinas atcelSanas tirdznieciba uzsaktos
pilnvertiga darba rezima.

Atslégas vardi: fransize, COVID-19, stratégija, projekts, skaistumkopsana.
ABSTRACT

Despite the fact that the theme of franchising is quite developed all over the world, most Latvian entrepreneurs
do not fully appreciate this method and do not use it in their activities. But this, in turn, can promote the company's
growth.

The very first question that worries budding entrepreneurs is how to stay "afloat" in the early stages of their
business development. Entrepreneurs do not face such problems: lack of start-up capital, difficulties in obtaining loans,
lack of knowledge if there is no time for training, etc.

One of the ways to solve problems is franchising. Using a franchise allows you to operate under a well-known
brand and significantly reduce the risks associated with independent entry. [3]

The franchise system has firmly established itself as one of the most reliable mechanisms to quickly promote
your business. But most importantly, franchising is the best option for small businesses. After all, the risk is reduced
several times, and to work with a well-known brand, the entrepreneur will need several times less investment.

Several services are not provided to Latvian entrepreneurs: cross-sectional analysis of the Ukrainian market by
industry and product categories, full legal supervision and support of business in the territory of Ukraine, finding partners
for maximum financial and reputation risk testing, promotion of Latvian products in sales networks and others.

In view of the global situation and the prevalence of the coronary virus Covid-19, it must be decided that
information on the Ukrainian market must now be available online so that, once the quarantine is lifted, trade can begin
in full operation.

Key words: franchise, COVID-19, strategy, project, beauty care
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IEVADS. INTRODUCTION. BBEAEHUE

FranSizes organizatoriskas struktiiras izv€li nosaka franSizes dev€ja un franSizes néméja
ipaSie apstakli, ka ar1 franSizes raksturs. Galvenas franSizes tipiskas struktiiras ir tie$a (viena
elementa) un daudzelementu fransize.

Tiesa vai viena elementa franSize nozime tieSas attiecibas starp fransizes dev&ju un fransizes
néméeju saskana ar fransizes ligumu. Sadas attiecibas tiek uzskatitas par pienemamakajam, ja
fransSizes dev@js un fransizes néméjs atrodas viena valstt un nav nepiecieSams atvert arvalstu filiales
vai veidot kopuznémumus.[1,79]

Daudzelementu fransize tiek izmantota, ja franSizes devéjs un franSizes némgjs atrodas
dazadas valstis ar atSkirigdm ekonomiskam, tirdzniecibas, politiskam un citam ipasibam vai
tradicijam. Saja gadijuma kliist ieteicams izveidot vietgju filidli vai kopuzn@mumu, paatrinot
fransizes pielagosanos vietéjo tirgu vajadzibam un jaunu geografisko regionu attistibai. Paradas
regionala fransize. Visas fran§izes némgéju atlases un darbibas pilnvaras noteikta regiona tagad ir
pieskirtas galvenajam fransizes néméjam, ar kuru fransizes devéjs noslédz fransizes ligumu [1,80].

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHUE U IPAKTUYECKUE
MOJIOKEHMSI

Ka fransizes nodalas atvér$anas pieméru aplikosim Ukrainas uznémumu registra registréta
privata uznémeja "Feldman" pieredzi, kur§ atvera tris kermena kopsanas Iidzeklu fabrikas ,,B2Y”’
firmas veikalus: divus Harkovas pilséta un vienu Zaporozja pilséta, kas ir ,,B2Y’’ franSizes némgéji
un jaunas strukturalas apaksnodalas.

Pé&tijumos maksimali tiek izceltas uznémuma struktiirvienibu darba nianses, draudi, tendences
un to attistibas virzieni.

Galvenais uzdevums Saja darba dala ir izvéleties piemérotako variantu uzn€muma attistibai
un veidoSanai. Vini arl sniegs savus ierosinajumus un ieteikumus, kas ar pareizu pieeju izvirzito
jautajumu risinaSanai var ievérojami uzlabot uzn€muma darbu pasreiz&ja posma. Darbs sniedz ar1
daudz vésturiskas informacijas par uznémuma attistibu, ienakumu avotiem, investiciju piesaisti,
sadarbibu ar dazadiem Eiropas uznémumiem, paradot vadibas iek§€jo organizatorisko strukttiru utt.

Pirms jaunu strukt@rvienibu atklasanas notika izpétes darbs, kas sastavéja no Sadiem
elementiem:

¢ lielu un popularu tirdzniecibas centru izvéle;
So vietu pirc€ju aptauja;
tirdzniecibas centra sortimenta izp&te
konkurentu klatbiitnes izpéte;
nomas izmaksu analize;
Starp lielajiem un popularajiem tirdzniecibas laukumiem, kas varetu izpildit ,,B2Y"’ fransizes
prasibas Harkovas pilséta, izvéle tika samazinata lidz trim tirdzniecibas centriem:

e "ROST",
o "KARAVANY,
o "UKRAINAY

Sie centri tika izvéleti marketinga pétfjumu rezultata: tirdzniecibas centru apmeklétaju
aptaujas un skaistumkopSanas salonu apmekl&taju izpétes rezultata. Proti, informacijas mekleéSana
interneta un direktorija Yellow Pages, ka ar1 vietgjas direktorijas. Tika izstradata anketa. Lai
apmekl&tajus ieinteresétu to aizpildit, viniem tika piedavatas nelielas smarzigas davanas no
,B102You’’ produktiem.

Tirdzniecibas apmekl&taju aptaujas rezultatu analize un novértéSana tika veikta 10 ballu skala.
Galvenie tirdzniecibas centra izvéles kriteriji bija sadi:

e tirdzniecibas centra atraSanas vieta;
e tirdzniecibas centra popularitate;
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¢ tirdzniecibas centra sortiments (pievilciba) apmekletajiem.
P&étijuma rezultati ir apkopoti 1. tabula, izmantojot integrétu novertéjumu.

1. tabula P&tijumu rezultati

Kriteriji Noveértejums Integralais noveértéjums

Svars | - :>EE <ZE ” :>E <ZE

O o O o

T | 2 |¥x| €| 2 | X

X |2 X <

AtraSanas vieta 0,5 8 10 7 4 5 3,5
Popularitate 0,3 9 8 5 2,7 2,4 1,

Sortimenta pievilciba 0,2 8 10 7 1,6 2 1.4

Summa 1 9,3 114 9,4

Izveloties projekta iesp&jas, liela nozime tiek pieskirta konkurentu klatbiitnei ar lidzigiem
produktiem, tapec tika piemérota stingra tirdzniecibas centru atlase. Analizes rezultati liecina, ka
Iideris ir tirdzniecibas centrs “Karavan”. Tirdzniecibas centrs “Rost” vairs netiek uzskatits par
franSizes vietu.

Papildu argumenti par labu tirdzniecibas centram “Karavan” ir slidotavas atvérSana, kas vel

Liels trikums, izv@loties ,,Bio2You’’ struktirvienibas izvietojumu tirdzniecibas centra
“Karavan”, ir augsta nomas maksa. Bet tas cenu attaisno liela pirc€ju plisma.

Tikla modela sastadiSanas pamata ir veikala atvérSanas darbibas grafiks. Balstoties uz
operativa darba grafika analizes rezultatiem, tiek sastadits tikla grafiks (sk. 1. att.) [2,218]

37 0 (5) 0 1) 0 1y .
18 55 49 49 e 54 54 & 55 55 - 56 56
5 9 10 - 12
(4) ~ (30) .~ v
0 0 0 >y 18 z 16 16
0 o U, (44 14 ), 19 19 (19), (3349 B, as 51 4, 39 55
0 1 4 6 8 11
(7)™~ M
48 35
7 55 20 55
2 7

Attels 1. Tikla grafiks

P&c tikla modela var redzét, ka kopgjais laiks no uznémuma izveidoSanas lidz strukttrvienibas
atverSanai tirdzniecibas centra ir 56 dienas. Grafiks skaidri parada nepiecieSamo darbu datumus un
laikus.

Ukraina ,,B2Y”’ struktiirvienibas darbojas ka juridiska persona ar statusu "privats uznémejs".
Juridiskas personas registréSanas procediira ir $ada:

1. Pieteikuma iesniegiana Harkovas pilsétas domes izpildkomiteja. ST procedira ilgst
apmé&ram ménesi. lestade izsniedz individa - uznémgéja valsts registracijas sertifikatu.

2. Registracija Ukrainas nodoklu administracija. Ja uznémgjs ir registréts ka viens maksatajs,
vina apgrozijuma nodoklis gada nedrikst parsniegt 1 000 000 grivnas (93 000 EUR). Tas
dod tiesibas stradat ar vienu nodokli. Tas ir, maksat reizi ménesi fiksétu summu 200 grivnas

(32 EUR). Tiesi ta tika registréta ,,Bio2You’’ parstavnieciba Ukraina. Privats uznémums
strada bez kases aparata un bez zimoga.
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Lai piesaistitu vairak klientu un popularizétu ,,Bio2You’’ produktu, ka ar1 lai palielinatu
apgrozijumu, uznémums Harkovas pilséta ir ieviesis jaunu pakalpojumu veidu. Sis pakalpojums ir -
precu piegade uz majam. Papildu pakalpojums ir izvietots timekla vietné ,,Bio2You’’ - Harkova un
tiek nosiitits visiem pastavigajiem klientiem.

Lapas dizains jau ir izstradats, kas ir nosiitits visiem pastavigajiem klientiem un visam
organizacijam, kas atrodas Golden Pages datu baze. Pakalpojums sastav no ta, ka patérétajs interneta
vai pa talruni pasuta kadu no esoSajiem produktiem. Tris stundu laika pasttijums tiks piegadats uz
jebkuru pilsétas vietu.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

Veikta pétijuma galvena ideja var kalpot par pamatu Latvijas mazo un vidéjo biznesa
uznemeju ieieSanai starptautiskaja tirgll ar ierobezotiem finanSu un cilvéku resursiem.

FranSizes teortisko pamatu izp€te lava secinat, ka SIA ,,B2Y’’ produktu ievieSana
starptautiskaja tirg pieder tik popularam uznémgjdarbibas veidam - ka biznesa fransizei. Tas ir,
franSizes némgjs sanem parbauditu uznéméjdarbibas organizé$anas un vadiSanas modeli. Tas ietver
gan materialos aktivus (mébeles, preces), gan marketinga, personala vadibas un citu tehnologiju
know-how.

Uznémuma ilgtermina mérkis ir kltt par vienu no tirgus Iideriem pasaules méroga. Istermina
merki ir soli §7 liela mérka virziena - ,,B2Y”’ mégina iedzilinaties kosmétikas joma, paplasinat savu
produktu klastu, veidot lielaka parklajuma fransizes tiklu, uzlabot uzn€mumu.

Vispargja ekonomiska situacija Latvija COVID — 19 pandémijas apstaklos pamazam
stabiliz€jas. Un nacionalie uznémumi saskaras ar turpmakas attistibas jautajumu. Latvijas tirgus
apjoms biezi kliist nepietickams paplasinasanai, un uznéméji saskaras ar jautajumu par izeju uz
starptautisko tirgu.

Si stratégija ir efektiva, tacu ta slépj sevi daudzus riskus, pieméram: nepietiekama finansu un
marketinga baze, informacijas trikums par attiecigas valsts tradicijam un mentalitati, nepietickama
izpratne par nodoklu un valdibas struktiiru un cilvékresursu trikums. Sis problémas var samazinat,
izstradajot un ievieSot franSizes sisttemu. Kas lauj labak kontrolét visas nodalas neatkarigi no
geografiskas atraSanas vietas, ka ari palielinat pardoSanas apjomus, zimola atpazistamibu un
uznémuma telu.
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ANOTACIJA

McKinsey matrice (GE/McKinsey) tika izstradata 70-to gadu sakuma, General Electric un konsultaciju firmas
McKinsey & Co sadarbibas rezultata. Ta lauj pozicionét organizaciju konkurences vidé attieciba uz tirgus pievilcibu un
firmas konkurences prieksrocibam.

Atslégas vardi: konkurence, konkurétsp&ja, McKinsey matrice, konkurences vide, konkurences prieksrocibas,
tirgus pievilciba.

ABSTRACT

The McKinsey Matrix (GE / McKinsey) was developed in the early 1970s as a result of a collaboration between
General Electric and consulting firm McKinsey & Co. It allows you to position the organization in a competitive
environment in terms of market attractiveness and the company's competitive advantage.

Key words: competition, competitiveness, McKinsey matrix, competitive environment, competitive advantage,
market attractiveness

IEVADS. INTRODUCTION. BBEJJIEHUE

Saimniecisko vienibu mijiedarbibas tirgus kartiba paredz konkurences klatbiitni, ekonomisko
konkurenci starp razotdjiem, pat€rétajiem, raZotdjiem un pat€rétajiem, t.i. jebkur§ uzne€mums
darbojas konkurences apstaklos. Konkurences apstaklu parzinasana palidzeés labak noveértét savas
iesp&jas un izredzes, paredz&t situaciju, méginat iepriek§ sagatavoties alternativam uzvedibas
iespgjam. Izmantojot McKinsey modeli, tiek noteikta SIA , Trans-way” stratégiska konkurences
pozicija un tiek izstradati virzieni uzn€muma talakai attistibai un konkurétsp&jas paaugstinasanai.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHYECKHE W IPAKTHYECKHE
MOJOKEHUS

Misdienu tirgus ekonomika ir sarezgits organisms, kas sastav no milziga daudzuma dazadu
razosanas, komercialo, finanSu un informacijas struktiru, kas mijiedarbojas uz plaSas
uznémgéjdarbibas tiesibu normu fona un ko vieno vienots jédziens - tirgus, kas nevar efektivi stradat
bez konkurences.

Konkurétspgjas jautajums ekonomika ir jautagjums par to, cik liela daudzuma ir parstavéti
dazadu precu un pakalpojumu tirgos neatkarigi stradajosi razotaji un patérétaji, ka ari jautajums par
vinu brivibas pakapi ienakt un iziet no Siem tirgiem.

McKinsey matricei ir 3x3 dimensijas. Uz Y un X asim tiek noteiktas integracijas vértibas
tirgus pievilcibas zina un organizacijas relativo konkurences prieksrocibu zina.

Pievilciba ir definéta ka tirgus konjunktiiras, konkurentu stavokla izmainas tendencu,
izaugsmi tempu, pieprastjuma cikliskuma, cenu dinamikas, vispargjas tirgus situacijas, tirgus tiesisko
regul§jumu iezimju, ka ar1 citu vispar€jo ekonomiski-socialo un politisko Tpasibu, darba resursu
stavokla integralais novertejums.

Konkurences priekSrocibas ietver sevi tadu raditaju kopumu ka raZoSanas, finanSu,
zinatniski-tehnisko, organizacijas kadru potencials, tirgus dala, kas pieder organizacijai, pelnas
izaugsmes tempi un galvenie faktori, tehnologiju stavoklis, imidzs, vadibas un personala kvalitate.
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Viena no galvenajam McKinsey matricas prieksrocibam ir ta, ka dazadiem faktoriem (Y un
X astm) var pieSkirt atSkirigus svaru koeficientus atkariba no to relativas nozimes konkrétam
biznesam konkréta organizacija, kas padara novertg§jumu precizaku.
Sis matricas galvenais trikums ir tas, ka ta nedod iesp&ju atbildét uz jautajumu, ka tiesi ir
nepiecieSams parstrukturét biznesa portfeli.
Izveidosim uzpémumam McKinsey matricas, iestatisim tirgus vértibu no 1 Iidz 3 un
konkurétspgju no 1 11dz 9. Tad mes iegiisim vispargjos konkurétsp&jas raditajus uzn€mumam.

Tabula 1. McKinsey konkurétsp&jas ekspertu vertéjumu rezgis

Konkurences Tirgus konkurétspéja | Svariga vertiba
prieksrocibu kritériji vértiba Vaja Vidéji Stipra | tekosais | Progno
(nollhdz3) |1 /2|3 |4 (5|6 |7 |89 |novertgj |ze
ums
SIA ,, Trans-way”
1. Tirgus dala 2 5 ~/ 10 14
2. Maksatspéja 1 1 1 1
3.Finansiala neatkariba 3 718 21 24
4. Apgrozijuma 2 4 6| [ 8 12
rentabilitate
5. IpaSuma vértiba 3 7 21 21
6. Visu raditaju summa 11 61 72
7. Visparéjs 55 6.5
konkurétspejas raditajs

TekoS$ais novertéjums: SIA ,, Trans-way” —61/11=5,5
Prognoze: SIA ,,Trans-way” — 72 /11=6,5
Talak apskatisim tirgus pievilcibu, izmantojot analogisko McKinsey ekspertu novértéjuma metodi.

Tabula 2. McKinsey ekspertu vert&jumu rezgis péc tirgus pievilcibas

Tirgus pievilcibas Tirgus Tirgus pievilciba Svariga veértiba
kriteriji vertiba Vaja Vidgji Stipra | tekosais | Prog

(nol |1 |2 (3|4 |5 6 |7 |8 |9 |novert&u | noze
Iidz 3) ms

1. Apgrozijuma 3 536 15 18

pieaugums

2. Konkurentu 2 4 6 12 8

agresivitate

3 aizstasanas 2 2 4 4

briesmas

4 cenu risks 2 3_14 8 6

5. Visu punktu 9 39 36

summa

6. Vispargjs raditajs 4,3 4,0

TekoSais novéertéjums: —39/9=43.

Prognoze: — 36 / 9= 4,0.

Vizuali sniegsim McKinsey novertéjumu rezgi.
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Attels 1. McKinsey novért&jumu rezgis
Uznpe€mumam SIA ,, Trans-way QO TekoSais novértéjums konkurétsp&ja = 5.5
ti%us pievilciba = 4.3
Uznémumam SIA |, Trans-way”»{Prognoze konkurétspgja = 6.5
tirgus pievilciba = 4.0

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

Uzpe€mumam ir svarigi ne tikai sasniegt savu produktu / pakalpojumu konkurétsp€ju, bet ar1
saglabat tos péc iesp€jas ilgak. Galvenais, saglabajot konkur€tsp&ju, ir priekSrocibu saglabasana
razoSanas tehniskaja Itmeni, kas nozimé pastavigu produktu vai pakalpojumu uzlaboSanas veidu
mekl&Sanu, ta razo$anas tehnologiju, v€lmi atrast jaunus veidus, ka nogadat produktu gala
patérétajam, apsteidzot konkurentus.
Konkurences prieksrocibas ir arT jaiedala faktiskajas, kas jau ir realizetas, un potencialajas,
kas paslaik netiek izmantotas. Saja gadijuma vadibai ir janoteic nosacijumi potencialo konkurences
priekSrocibas realizacijai un jaizstrada biznesa plans potencialo konkurences prieksrocibu izvirziSanu
faktisko prieksrocibu Iimen.
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AHHOTALIHS

KOHTpOJ’IJ’II/IHF KaK MEXaHWU3M NMOAACPIKKHN U MOBBIICHUA 3(1)(1)CKTI/IBHOCTI/I yrpaBJIC€HUA JOJIKCH obecreunBars B
paMKax CHCTEMHOIo mnoaxonaa BBIpa6OTKy U pceaain3anuro 3(1)(1)6KTI/IBHLIX LCJICHAIIPABJICHHBIX  YIPABIAOMINX
BOSZ[CﬁCTBHﬁ Ha BCC MHOFOO6p33HLIC YCI0BUA U 3JIEMCHTBI, OT KOTOPbIX 3aBUCUT q)yHKI_lI/IOHI/IpOBaHI/Ie OpeaArnpuAaTUs.

Karouessle ciioBa. KoHTpoumHT, yrnpasieHne, MEXaHU3M, 3Q(PEKTHBHOCTh, IPEAIPUSITHE.
ABSTRACT

Controlling as a mechanism to support and improve management efficiency should ensure, within the framework
of a systematic approach, the development and implementation of effective targeted control actions on all the diverse
conditions and elements on which the functioning of the enterprise depends.

Key words. Controlling, management, mechanism, efficiency, enterprise.
IEVADS. INTRODUCTION. BBEJIEHHUE

MHoOrounciaeHHble SKCIIEPUMEHTHl MHOTHUX OpraHu3aluil B 00JIaCTU CTPYKTYp, CHUCTEM,
CTpaTeTUil M pa3MeLIeHHs pPecypcoB MpHUBEIUM K (OPMUPOBAHMIO HOBOTO THMA CHCTEMHOIO
MBIIJIEHUS]  YTIPABISIIOIINX, MPEACTABISIONIEr0 COO0M HHTErpalyi0 HayyHbIX KOHLENUUN U
XO35IICTBEHHOM IPAKTHKHU. DTa CUCTEMA MTOJTY4YHJIa HA3BaHNUE «KOHTPOJUIMHI.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHE U ITIPAKTHYECKHUE
HHOJOXEHUA

OcHOBHas 11eJIb CUCTEMbl KOHTPOJUIMHIa — 00€CleuyeHue 10JIrOCpodHOro, 3(p(HeKTUBHOIO
(YHKIIMOHUPOBAHMS IPEANPUATUS B AMHAMUYHON, HECTAOMIILHON BHEIIHEN cpefie.

KoHnkpeTHbIe 11e/11 KOHTPOJIJIMHTa 3aBUCAT OT MUCCHH, CIISI[UAIM3AIUN, MacIITaboB U 1enei
NEeSITeIbHOCTH CaMOT0 MPEANPUSATHUS.

K ocHOBHBIM 33a/1ayaM KOHTPOJUIMHTA OTHOCSTCS: [4]

® KOMIUIEKCHOE TUIaHUPOBAHUE;

® CHUCTeMaTH4YecKud cOOp, TpyNIUpOBKa, aHajdW3, MpaBWIbHAs HWHTEPIpETalUs MU
s dexTuBHBIA 00MEH HHPOpMAIHUEil;

® Ka4yeCTBEHHBIN OyXTaJTePCKUH ydeT;

¢ 3 deKTUBHBIN KOHTPOIIb.

MeTo10510THs KOHTPOJUTMHTA BKIIIOYAET B ce0sl MEXaHU3M KOHTPOJUIMHIA, COCTOSLINM U3
METOJI0OB, HHCTPYMEHTOB, METOJIMK, TEXHOJIOTHH U MPAKTUKU KOHTPOJUIMHTA, a TaK)Ke KOHIEHITUIO
KOHTPOJUIMHTA, COCTOSIIIYIO U3 LieJIel, 3a/1a4, MIPUHIMIIOB, GYHKIUHI, cTpaTeruu.[2]

K MeTonaMm u MHCTpyMEHTaM KOHTPOJUIMHTA MIPUHITO OTHOCUTH TPAJAUIIMOHHBIE:

a) ananu3 ABC, onTumu3anus 3aKa3os,

b) ananu3 mopora npuObLH (0€3yOBITOYHOCTH),
C) aHanM3 H0XOAHOCTH MHBecTulnii ROI,

d) byHKIMOHATBLHO-CTOMMOCTHOMN aHaJIH3,
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e) anamu3 XYZ,
f) GromkerupoBanue,
g) aHaJIU3 OTKJIOHCHUI U MX MPUYHH,
h) SWOT-ananus u ap.[3]
KitoueBbiME (DYHKIHMSAME KOHTPOJUIMHTA SIBJISIOTCS: MHTETPHPYIONIAst; HH(M)OPMAIIMOHHAS;
KOODPIUHAIHSI YITPABICHYECKOM AEATSIbHOCTH; MOHUTOPHHT, PEOPTUHT ¥ KOHCAJITHHT.[5]
CucreMbl 00CCIICUCHUSI KOHTPOJUIMHTA BKJIIOYAIOT B Ce0S HOPMATHBHO-IIPABOBOE,
buHAHCOBOE,  MaTEepPUATbHO-TEXHHYECKOE,  KaapoBoe, HH(DOPMALMOHHOE,  MPOrPAMMHOE
obecrieueHre 1 OPraHU3auOHHYIO KYJIbTYpY.
[Mokazatemnu (HHAHCOBO-3KOHOMHUYECKOM 3 PEKTUBHOCTH (bYHKIIMOHUPOBAHHS
OPEINPUSITUSI, KOTOPbIE HEOOXOMMMO KOHTPOJIMPOBATh HA PA3IMUYHBIX JTAllaX €ro YKM3HECHHOTO
LIMKJIa, IPEACTABIICHBI B TAOIHIIE.

IHoka3aTenu GUHAHCOBO-IKOHOMHYECKOMN IPPEeKTUBHOCTH (PYHKIHMOHUPOBAHUA
NpeaNnpuATHS HA Pa3JINYHBIX 3TANAX ero »KU3HEeHHOro nukJa[l]

IToxa3aTean IlnarexecniocooHoc | MUHAHCOBOI PenTateabHocTu | PoiHOYHOM PuckoBanHoC

TH M JUKBHIHOCTH YCTOWYMBOCTH | W [IeJIOBOH AKTHBHOCTH TH
AKTHBHOCTH

OTaIbl

JKU3HECHHOTO

LUK

3apoxeHue + + +

Poct + +

3penocthb + +

Crnaz + + + n

Llenbro KOHTPOJUIMHTA SBJISIETCS peanu3anus rJI00anbHbIX U JOKAJIbHBIX LIeJel (cTpaTeruii)
npennpusatus. [Ipu 3ToM BbICIIEH LEbIO SIBISETCS COXpaHEHHE CTAaOWIBHOCTH M YCHELIHOe
pa3BUTHE MIPEITIPUITHSL.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

CucreMy KOHTPOJUIMHTA CIEAYEeT pacCMaTpuUBaTh Kak IMPOTpaMMy, KOTOpas HaIpaBisieT
NEeSATEIbHOCTh MPEANPUATUS B TEUEHUE MPOJOJLKUTEIBHOTO NMEPHOJia BPEMEHU, YUUTHIBAsA, 4TO
KOH(QUIMKTHAsT ¥ TIOCTOSHHO MEHSIOIIAsACS  COIMAIbHO-DKOHOMUYECKAs, TICHXOJOTHYeCKast
00CTaHOBKa JeNlaeT MOCTOSHHbIE KOPPEKTUPOBKH B CHUCTEME M €€ B3aHUMOJICHCTBUHM C BHEIIHEH
cpenoi Hen30eKHBIMHU.

CucremMa KOHTPOJUTUHTA OJKHA OBITH COPMUPOBAHA TaK, YTOOBI OCTaBAThCS IEIOCTHOU B
T€UEHHUE IJTUTEIHHOTO MEePHO0/Ia BPEMEHU U OBITh IOCTATOYHO TMOKOM, YTOOBI MPU HEOOXOTUMOCTH
MOXKHO OBLIO OCYIIECTBUTh €€ MOAU(DUKAIMIO M MEePEOPHEHTALNI0 C YYEeTOM MNOTpeOHOCTEeH u
BO3MOKHOCTEN NIPEANPUATHS.
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AHHOTALIHS

B crathe ommcaHa KOOpIMHAIMS MaKpPOIKOHOMHYECCKOHN MONUTHKH B EBpomeiickoM coro3e, B 4YaCTHOCTH, B
ctpanax bantum - Dcronuu, JlatBum m JlutBe. OmucaHbl METOIBI KOOPAMHAIIMM MAaKPOSKOHOMHUYCCKOW MOJIUTHKU.
OxapakTepH30BaHbI AKT CTAOMILHOCTH U POCTa, a Takke GuckanbHbli nakT. ChopMynupoBaHsl 00IINe HAPABICHUS
SKOHOMHMYECKON mMONMUTUKHU. [IpUBEEHBI OCHOBHBIE WHAMKATOPHI MaKpOIKOHOMHUYECKHX AHCOATaHCOB, KOTOpPHIE
HCTONB3YIOTCS B EBporelickoM coro3e, IpoaHaIN3UPpOBaHbl HHIANKATOPHI 1 cTpaH banTtiu. [IpoBeneH cpaBHUTEIBHEIH
aHaJIN3 JOJITOCPOYHBIX KPEIUTHBIX peUTUHIOB cTpaH bantuu B nepuon ¢ 2013 rona no 2020 rogx.

KaioueBble ci10Ba: pernoHaIbHAs 9KOHOMHUKA, MAKPOIKOHOMHUYECKHE TUCOATaHCHI, KPEIUTHBIC PEHTHHIH.
ABSTRACT

The article describes the coordination of macroeconomic policy in the European Union, in particular, in the
Baltic states - Estonia, Latvia and Lithuania. Methods for coordinating of macroeconomic policy are described. The pact
of stability and growth as well as the fiscal pact are characterized. General directions of economic policy has been
formulated. The main indicators of macroeconomic European Union imbalances are presented. Also, indicators for the
Baltic countries are observed. A comparative analysis of the long-term credit ratings of the Baltic countries by the period
from 2013 to 2020 has been carried out.

Key words: regional economy, macroeconomic imbalances, credit ratings.
IEVADS. INTRODUCTION. BBEJIEHHUE

DKOHOMHYECKHE COI03bI O0ECHEUMBAIOT POCT OJAroCOCTOSHUS YYaCTHUKOB IIyTEM
MPEAOCTaBICHUs] CBOOO JABUKEHUSI TOBApOB, YCIyr, paboueil cuibl U KanuTajioB. [lepcrekTuBsl
TM000T0 YKOHOMYECKOTO COI03a 3aBHUCST OT CIOCOOHOCTH 00€CTIeYNTh COMMKEHUE YPOBHEH I0X00B
JIUJIEPOB U CTPaH C MEHEE BBICOKUM JOXOJOM. ¥YCTOMYMBAas MAaKpOIKOHOMHYECKAs MOJMTHKA
npubmmkaer 3tu nend. OAHAaKo, TOJBKO MAaKpPOIHOMUYECKOW MOJUTUKU HEAOCTATOYHO s
JIOCTHIKECHHS 3THX Ielied. Takke OTHAISIIOT COI03 OT €ro Iejed BO3HHWKAroIIue IucOaJaHChl B
HAI[MOHATPHBIX OKOHOMHKAX, 4YTO CHIDKaeT d()PeKTUBHOCTh pacmpenencHus (akTopoB
MPOU3BOJCTBA.

Ha ocHoBe wumeromelics oQUIMAaTBbHOW CTaTUCTUYECKOW HH(OpManuu BO3MOXKHA
MpeABapUTeNIbHAs OICHKAa WHINKATOPOB MAaKPOAIKOHOMHUYECKHUX aucOamaHcoB cTpaH bantun
(JIarBum, JIuTBBI ¥ DCTOHUM). AHAIU3 3TUX UHAMUKAKTOPOB MO3BOJISIET MPEAYIPEAUTH BO3MOXKHbBIE
KPHU3HCHI KaK B SKOHOMHUKE OT/IEJIbHBIX CTpaH, Tak U EBponeickoro cor3a B mnenoM. Koopannanms
MAaKpPOIKOHOMHUYECKOM TOJMTUKU CTpaH banTuu mno3BOJAET ydydlllaTb WIM YIEpPKUBAThH
CTaOWJIBHBIM UX JTOJITOCPOYHBINA KPEAUTHBIN PEHTHUHT.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKUE U IPAKTUYECKUE
MOJIOYKEHMS

ITakT cTA0MJIBHOCTH M POCTA

Crpanam EBpormelickoro coro3a HeoOXOAMMO cOOMoAaTh mpasmia [lakT cTaOuIBHOCTH H
pocta (IICP) u npeanpuHuMaTh IEHCTBUS IJII KOPPEKTUPOBKH CBOMX OFOJKETHBIX TMOKa3aTeIICH.
OnHu 00s13aHBI Cpa3y K€ MO MOMYyYEHUH MPEAYNPEKACHHUS O BO3MOXKHOM HApPYIICHUU KPUTEPHUEB
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IICP, ocobenHo B yacTu M30BITOYHOrO NepUIMTA, MPUHUMATh BCE HEOOXOTUMBIE MEpBI IS
yiyulieHus cutyauuu. [locraHoBlieHHE HMEET IPUOPUTET Ha/l HALIMOHAJIbHBIM 3aKOHOAATEIbCTBOM
U BCTyHaeT B CWJIYy HEMEJIEHHO IOCie €ro MpHUHATHUs coryacHo cT. 249 JI®EC, Bxonsduiero B
JIuccabonckwuit qorosop [1,2,3].

B 2010 r. 6bu10 IPUHATO peLIeHHE O CO3JIaHUH TaK Ha3bIBaeMoro EBpomeiickoro cemecrpa.
EBpomneiickuii cemecTp, MpeaAcCTaBICHHBIM Ha pucyHKe 1, o3Hadaer, uro EC m eBpo3oHa OymyT
KOOPJAMHUPOBATh CBOIO OIO/DKETHYI0O M SKOHOMHYECKYIO IOJUTUKY Ha 12-18 wmecsueB B
coorBercTBuH ¢ IICP u crparerueii «EBpoma-2020»[4]

Moo AsRapL. ] henpann MapT | Apean Mak

WOk ’ [TTNR IS

Hrposon:

Enponcit | lpescrmaner | Ouetica iaumoiaisk- | Pexomenmar  rocyaap

Cxau Exerommil MEIX TIPOTPaMM CTRAM -

womme- | Odsop

cun PROHOMIYOCKD-

o pocTa

| LEODP)
Coner O0Cysouc Pexovenunmn
Enponck EOOP 0 dopmuisiio
Mo nepearin o OPUIBINEAIOTCS
COMEN Esponeficxosy

CORETY I—l-

Enponch Obcyscuer

cxmil FOOP 0

fapoaa- Bepeiaun e

Mot Esponefickomy

CORCTY

Enponci Ty TRCPH AT | Obcywacione "
CxKun lll‘llll‘hll.'l-'(l YIRCPaiciine pesop
coner pedopMMponiIHits MOILLMDIR  FOCYPCTRAM
win EC wACHIM
"
rocyapcn-
‘WICHOa

Focyaup Hatmomannume |

CTRa- | NpOCpaMML —

wrens sanpasaoes BT

| Kosncomo

Pucynox 1. EBporneiickuii cemectp [5]

Coser EC mno »koHomuke u ¢unaHcam 23 wmaprta 2020 roma B nensax OOpbObI C
KOPOHAaBHPYCOM Ha BpeMs IMPHOCTAHOBHJ JeicTBHE 0a30BOro JOKyMeHTa eBpo30HbI - [lakra
CTaOMIIBHOCTH U POCTA, UCTIOIB30BAB AJISI 3TOTO OTOBOPKY O BO3MOXHOCTH BBIX0J1A U3 HETO.

duckaJdbHLIM IAKT

MupoBoii 3KOoHOMHYECKMH Kpu3uc noOynuin EBpomelckuil coro3 BBINTH Ha NPUHATHE
MPUHIUIIOB U 0053aTENLCTB €IMHOW MaKpOAIKOHOMMYECKOW MOJUTHUKU. B COOTBETCTBUHU C 3TUM
JIOKYMEHTOM TocOI0/KeThl cTpaH-wieHOB EC MOKHBI ObLIIM CBOJUTHCS C MOJIOKUTEIbHBIM HIIN
HYJIEBBIM CaJIbJI0. B HCKITIOUUTENBHBIX CIydasx AOMycKaics NepUIMT OI0/pKeTa, HO OH He JOJDKEH
Ob11 TpeBbiaTh 3 npornenta BBII k koHiy ¢duHaHcoBoro rojaa. ['ocynapcTBEHHBIN JTONIT TaKkKe HE
nosokeH Obl1 ObITh BhIe 60 nponenTos BBII.

NHaukaTopbl MAKPOIKOHOMHYECKHX AU COATAHCOB, HcNoIb3yemble B EC

'maBHass 1enb MaKpPOOPKOHOMHYECKOTO MOHUTOPUHTA - BBISBIEHHE JUCOAIaHCOB,
ompeJielieHuEe WX XapakTepa M pa3paboTka Mep Mo UX KOPpeKIuu. B cooTBeTCTBHM C TIpaBUIaMU
pPETYIUPOBaHMSI U KOPPEKIMH MaKpOIKOHOMHUYECKHX mAucOanaHcoB, paspadboranHeiMu B EC,
«ucOanaHcy O3HadaeT J0YI0 TEHACHIUIO, TPUBOIAIIYI0O K MAKPOIKOHOMUYECKUM HU3MEHEHUSM,
KOTOpPbI€ OTPUIIATENIBHO BIUSAIOT WIM MOTEHIHUAIBLHO MOTYT HETaTUBHO IMOBIUATH HA HaJJexkallee
(G YHKIIMOHUPOBAHNE YKOHOMUKH TOCYIaPCTBA-WICHA WJIH YKOHOMHUYECKOTO M BAJTIOTHOT'O COK032a HITH
Coro3a B LIEIOM.

Tabmo s HaOMIOIEHNS 32 MAKPOIKOHOMHYECKUMU JUcOaIaHCaMH BKITFOUaeT 14 OCHOBHBIX
WHJIMKATOPOB Il BBISBIICHUS U MOHUTOPHHIAa BHEIIHUX M BHYTPEHHHUX MAKPOIKOHOMHYECKUX
nucOaIaHCcoB.

Nunukatoper Tabmo MIP oxBaTeiBatOT [6]: BHemHWE JIUCOANAHCBI W BHYTPECHHUE
nucOanaHcel. Bce OCHOBHBIE WHIMKATOPHl HWMEIOT OPUEHTHUPOBOYHBIE IOPOrOBbIE 3HAYEHUS,
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KOTOpBIE CIy)KaT MPEeAyNnpeKIeHUEM, IpPHU 3TOM HE Bce AUcOaIaHChl 00s3aTeNbHO TPEOYIOT
BMEIIATENbCTBA B OKOHOMHYECKYIO MOJHMTHKY, ITOCKOJBKY OHH MOTYT OBITH ONpaBIaHbI
JTMHAMUYECKON KOPPEKTUPOBKOH 3koHOMUK. Tabno uHaukaTopoB it ctpad EBpocoro3a 2019 rona
B Tabimue 1. MHIuKaTopsl He MHTEPIPETHPYIOTCS MEXaHUYECKH, a JIOMOJIHSIIOTCS aHAITM30M Ooiee
HIMPOKOTO HAOOpa BCIIOMOTaTEIbHBIX HHMKATOPOB [7], KOTOpBIE HE MMEIOT CBSI3aHHBIX ITOPOTOB.

Hcnonp3oBanue 28 BcroMoOrareslbHBIX IMOKa3aTeNled MO3BOJSIOT Oojiee TIyOOKO IOHSTH
PHUCKH U TIOJTOTOBUTH PEKOMEHIALIMH 110 KOPPEKTUPOBKE SIKOHOMHUUECKON TOJTUTUKH.
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Ta6auuna 1. Tabno MIP ¢ unnukaropamu aist ctpan EBpocoro3a 2019 roaa([ 8]

Kingdom

' 9%
Thresholds -4%/+6% -35% m!.?gmm 6% m&*’» 6% 14% 133% 0% 10% 165% 02pp 05pp 2pp

Belgium 01 506 ~ 26 31 " 53 25 38 1791 X] 625 46 14 a7 59
Bulgaria 25 312 45 154 1950 4.0p 56 918 202 52 58 45 21 23
Czechia 06 203 87 5.1 144 62 31 808 302 24 56 1.7 11 49
Denmark 80 76.9 02 26 14 15 14 212 333 530 131 160 04 21
Germany 74 "7 21 11 79 43 54 1054 596 34 73 13 05 13
Estonia 17 214 62 20 199 44 38 978 84 52 125 14 12 23
Ireland -18 1740 -14 71.0 44 00 81 2024 57.4 58 155 06 28 43
Greece 2.1 -155.9 0.3 37 1.7p 6.5 08p 100.9p 1805 194 1s 0.2 48 121
Spain 23 -739 17 26 40p 41 13p 129.4p 955 155 08 04 42 119
France 07 29 16 05 13p 23 8.0p 153.3p 981 90 75 03 12 49
Croatia 26 -50.3 15 25 47 81 1.7 91.2p 728 88 88 09 42 147
Italy 27 15 02 26 a2 06 02 106.6 1347 108 38 08 1.1 86
Cyprus 52 1223 0.1 137 52p 26 27 250.1p 940 89 3e 26 a7 125
Latvia 0.1 417 37 36 1.0 58 15 87.1 W9 75 48 1.0 18 49
Lithuania 14 241 37 16.8 164 49 30 55.1 359 85 41 25 1.1 26
Luxembourg 47 562 20 10.3 119 80 38 3187 20 58 a3 20 09 19
Hungary 07 -437 03 59 10.0p 128p 32 66.6p 654 38 178 25 -13 15
Malta 51 546 13 18.1 85 4.0p 85 1237 28 38 44 53 15 14
Netherlands 108 90.0 24 0.7 5.9p 48 0.0p 234.0p 487 40 61p 12 -15 4.1
Austria 18 121 21 14 55 39 45 120.1 705 50 43 09 08 27
Poland 04 -49.4 28 251 9.2p 87 33 740 457 40 42 18 15 78
Portugal 0.5 -100.3 04 85 7.6p 87 22p 1492p 172 75 0.0 18 34 a7
Romania -4.0 -435 0.2 17.9 245 17 20p 46.7p 353 43 104 30 13 38
Slovenia 59 -15.4 1.0 16.0 84 48 08 88.7 656 54 99 36 24 71
Slovakia 23 -66.3 26 19 145 62 50 916 485 68 45 08 24 41
Finland 09 36 0.2 46 08 0.0 78 1475 503 786 76 24 1.1 29
Swedon 33 18.2 83 5.1 82 05 98 2039 351 6.60 106 08 04 12

39 -26.2 29 14 88 03 28 1547 854 40 a3 08 04 18

Union on 31 January 2020 on the basis of the Agr

[ Figures highlighted are the ones at of beyond the threshald, b break due 10 IMproved dath SOUTCes, © estimate. for Greece, the source of the HouSe Price Index 1 the National Central Bank, p provisional.
European on the withdrawal of the United Kingdom of Great Britain and Northern ireland from the European Union and the European Atomic Energy Coammunity (the
Withdrawal Agresment’, OJ C 384 |, 12.11.2019, p. 1), Union law continues to apply to and in the United Kingdom for the duration of the transition period ending on 31 December 2020. 2) For the employment indicators. see pg. 2 of the AMR 2016. 3) Luxembourg
conducted a benchmark revision of country’s financial accounts. 4) For Slovakia, “Financial derivatives and employee stock options” (F.7) do not include Employee stock options. 5) Belgium: revision in the survey methodology, Denmark: data collection improvement,
Introduction of Computer assisted web interviewing technique. 6) Real Effective Exchange Rate is deflated by consumer price indices relative 10 a panel of 42 countries.
Source: Eurostat, European Commission and Drectorate General for Economic and Financial Affairs (Real Effective Exchange Rate). International Monetary Fund (Export market share denominator: world exports of goods and services in volume).
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PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND
THEIR EVALUATION. PE3YJIbTATbBI HCCJIEAOBAHHUHU U UX OHEHKA

Hns crpan bantun Tabno nnst HabGnrogeHus: 3a MaKpOSKOHOMUYECKMMHU TucOanaHcamMu
TaK)K€ BKIIOYACT 14 OCHOBHBIX MHIMKAaTOPOB IS BBIABICHHMS M MOHUTOPUHIA BHEIIHUX U
BHYTPEHHUX MAaKPOIKOHOMHUYECKUX IHcOallaHCOB. DTO Tallo mpejacTaBieHo B Tabiume 2.
WMupaukaropsl cBelleHbl B OJHY Tabuuiy a1 OctoHuu, JlarBun u JInteel. L{BeTOM BBIAEIEHBI TE
WH/INKATOPBI, KOTOPbIE MPEBhIMAIOT noporossie 3HaueHus (Threholds).

Ta6mma 2. Habop unaukatopos (create by the author)

LNIT FREFEREMCE | Threshol | Cou
FERICD ds ntro | 2074] 2015 2016) 2017 2018) 2019
Current account balance - 22 of GOP average | -4+ |EE | 03] 09 12| 18] 18 17
Ly | 27 A7 02 0¥ 08 01
LT 12 09 1] -1 -0 1.4
Met international investrment posiion | = of GDF | -35% [ EE | 46/ -39.9] -390 5310 -296] -214
LY | -EBA| -B17| -BB.8| -531| -465| -417
LT [-46.8[ -43.8] -428] -36.5[ -30.4] -24.1
Real effective exchange rate - 42 Fyear #1035 EE
trading partrers( 1] change [MonE &) 48| hg| 44 3 VB[ B1
LY 04 25 48 17 BI1 38
LT 17| 42 53| 26 EB 38

E xport rarket share - >4 of world B year EE
exports( 2] change B2 2003 73 -0 173 -013) 199
LY | 1h[ 131 916 7.44| 847 357
LT | 196[ E3] -149] 365 317 18

Maorninal unit labour cost indesx L [EA)
[2070=100] Juear ¥ 125 EE
change [MonE &) 4.7 /B3] 85 19 1259 199
LY 7 73] B2 42 47 17
LT a7 118 15 163 B4 154
Houze price indesx [2015=100] - Tyear = EE
deflated change [ 129] 73 37 18] 21 4.4

LYV | 48[ -28] B3 56 E4] &HE
LT | B4 47 44] 52[ 45 4§
F'rwatg zectar credit Flow - EE
conzolidated # of GDP 42 56 27 B3| 42 45 38
LV | 48[ 08 25 27 -0.2] 15
LT | 02 25 44 45 43 3
Private sector debt - conzolidated | * of GDP | 133 | EE "5 N3] 1) 06| 101 57.8
LY | 823 784 78.4] 757 B9.8] G771
LT | 541 55.2| 56.6] B6.2| 56.2] 551

General government gross deb | =corcoP | oz |EE| we| w| 99| 91 82 84
LV | #16] 37.1] 40.4]  39] 37.1] 6.4
CT | 405] 425 39.7] 391 33.7] 5.3
| Jrnermployrnent rate | average | 07 EE a7 V4| BBl B3 =1
LV [ 726] W0.8] 0] 9.4 86 7.5
| LT %] 15 92 8 71 &5

Total financial zector liabilities - non- Tyear 22 EE
consolidated change 16.5% 13| 86| 84 125 BB 125
LY | 048] 123 47 B2 -35] 46
LT | 187 71 1|me]l 129 391 4.1
Activity rate - 5 of total popul ation Juear EE
aged 15-64 change inpp| -0.2pp a0 19] 24 36| 24 14
LY 180 13 23] 24 2 1
LT 23 23] 31 22 32 25
Long termn unemployrnent rate - % of Juear EE
active population aged 15-74 change inp.p| 0.5pp. =1 I | A O - I A |
Ly | 42 -33] 17 13 -14] -1B
LT | -32[ 27 -21 -21 -19] -11

“'outh unernployrnent rake - 5 of active Juear EE
population aged 15-24 change inp.p| 2pp -F4| 78l B3 28] 13 -23
EE | -114| 122] B3| -Z6] -41] -49
LV | -13.3[ -0.4] 74 -6l B2 -ZB
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OTpakeHHEM YCIEUIHOCTH KOOPAUHAIMM MAaKpPOIKOHOMHYECKOW TMOIUTHUKA MOXKHO
YBUJIETh B OIICHKAaX PEUTHHIOB KpeAuTHOW HanexHocTd. B 2020 romy MexayHapogHOe
peiitunaroBoe areHTcTBO Standard & Poor’s (S&P) npucsownno JlatBuu u JIuTBE 10ITOCPOUHBIHA
KpeauTHBIH  peiituar A+  (crabwimsHbiil) [9]. To ke aremrctBo B 2020 roay
oTepeeIsieT KPEAUTHBIM PeUTHHT DCTOHUM Kak AA- (CTaOWIIBbHBIH).

Octonus Bomwia B EBpozony B 2011 roamy, JlarBus B 2014, a JlutBa B 2015.
MakposKOHOMHUYECKHE JaUCOaTaHChl 3TUX CTpPaH HYXKIAIUCh C 3TOTO Iepuojga B Oosee
THIATETbHOM MOHUTOPUHIE CO CTOPOHBI KOOpAWHATOpOoB EBpo3oHbI. CpaBHUTENBHBIN aHATU3
peiitunra crpan bantum ¢ 2013 roma mo 2020 mpencraBieH B Tabmune 3. IlpuBenenHbie
peiitunrossie otenku [10] arencrBa S&P, koTOphic HMEIOT OyKBeHHOE 0003HaYeHHs 0T AAA 110
D.

Tabauua 3. Peiitunr ctpan bantun mo Bepcun S&P, lonrocpounsiii peitunr ¢ 2013 mo 2020
roj (create by the author)

2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Octonug | AA- AA- AA- AA- AA- AA- AA- AA-
JIutBa BBB A- A- A- A- A A A+
JlatBugs | BBB+ | A- A- A- A- A- A A+

Ouenkn AA+, AA u AA- o0003Ha4yalOT CTpaHbl C OYEHb BBICOKOW KPEIUTHOMU
HAJe)KHOCThbIO; A+, A M A- XapakTepU3ylOT CTPaHbl C BBICOKOW CTENEHbIO HaJEKHOCTU
kpenutocnocoonoct; BBB+, BBB wu BBB- — minarekecnocoOHOCTh — CTpaHbI
YIOBJIETBOPUTEIHHA.

CorocTaBuB JaHHbIC TaOIUIl 2 M 3 MOXKHO CJIeJIaTh BBIBOJI, YTO CTpaHbl bantuu B 1emom
CTaparoTCs HEIOMYCKAaTh 3HAYMTEIBHBIX MaKPOIKOHOMHYECKHX JucOanmaHcoB. B mepuon
Habmonenuit ¢ 2014 roma mo 2019 crout oOpaTUTh BHMMaHHE Ha HW3MEHeHHe Yuctoi
MEXIYHAPOJAHOW WHBECTUIIMOHHOW MO3UIMU U HOMUHAIBHOM CTOMMOCTH €IWHHUIIBI padoueit
CHWJIBI, 9T MHJIUKATOPbI HAanOOJee OTINYAIOTCS OT OCTAIBHBIX CTPAH M MPEBBIIIAIOT MOPOTOBLIE
3Ha4YeHHs. Tak Kak He BCe AUCOAIaHChI 0053aTeNIbHO TPEOYIOT BMEIIATEIbCTBA B SKOHOMUUYECKYIO
MOJIUTHKY, MO3TOMY HMX MOKHO HCIOJNb30BaTh JIA MPEANPEKICHUS BO3MOMKHBIX PHCKOB.
JucOanaHcsl cuera TEKYIIMX ONEpalMii BO MHOTHX CIy4asX MOTYT OBbITh HOJHOCTBIO
000CHOBaHHBIMH, Jake HeoOxonuMbeiMH. Hampumep, cTpaHaMm cO CTPEMHUTENBHO CTapeOLUM
HaceJeHUeEM (K KaKM OTHOCSITCSI CTpaHbl banTuu) HE00X0IMMO HaKaIlJIUBaTh CPEICTBA, KOTOPHIE
OHH CMOTYT HCTIOIH30BaTh [0 MEPE BHIX0/1a Ha IEHCHIO UX pabOTHUKOB. Eciii Bo3MOKHOCTEH 17151
BHYTPEHHUX WHBECTHIIMI HEIOCTATOYHO, TO TOTJIa ITUM CTpaHaM UMEET CMBICT HHBECTUPOBATh
3a pyOexxoM. B pesynbpTaTe BOSHHUKHET NMPOQUIIUT CUETA TEKYIIUX OMEpAIIHid.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

OTBeTcTBEHHAass MAaKpOIKOHOMHYECKash MOJUTHKAa BO BCEX TOCYAApPCTBAX-y4acTHUKAX
coro3a u 3 (eKTUBHAS KOOPIUHALNS MEXKIY HUMH Ba)KHA JUISI €T0 Pa3BUTHI. DKOHOMHUYECKHUMA
COI03, B YACTHOCTH, JOJDKEH pacrnojiaraTb HMHCTPYMEHTaMH TOAJEPKKUA yCTOWYMBON
MaKpPOIKOHOMHUYECKOW TIONUTUKU B YPPEKTHBHO MPUMEHSATh CAHKIIUHU B CITydae OTKIOHEHHUS OT
Hee.

[TakT cTabminbHOCTH M pocTa, DUCKANBHBIA TMAKT SIBISTIOTCS MEPBBIMH IIIATH 110 MYTH K
CO3JIaHUIO €JMHOM CHUCTEMbI TOCyJapCTBEHHBIX (uHaHCOB B EBpomnelickom coroze. Ecnu crpana
IPOBOJUT HEYCTOMYMBYIO MaKpOIKOHOMHYECKYIO TOJHTHKY, TO 3TO YXYAIIUT OTHOIICHHE
MHBECTOPOB TaK)Xe M K €e MapTHepaMm IO COr03y, TAKUM 00pa3oM HMHTETPALMOHHBIE MPOLECCHI
TOPMO3SITCS.

Ocob6eHHo 3G PEKTUBHBIMU MHCTPYMEHTAMHU o0ecrieueHus yCTONYMBOMN
MaKpOSKOHOMHYECKOM  TO3WIMU  SIBISIOTCA:  oOMeH  uH(opmammeil, 3aMMOOIICHKA,
CTa0MIIN3aLMOHHBIE KPEIUThl, MOHUTOPUHT (HaJ30p), CAHKIIUH 32 HEBBIITOJHEHHUE YCIOBUH.
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Ymepennsiit nepunut OJKEeTa, HU3KUHA YpPOBEHb TOCHOITa M WHCTUTYLMOHAJbHAs

YCTOMYMBOCTb, KOTOPasl CBA3aHa ¢ wieHcTBOM B EC M €BpO30HE, 103BONIsAET CcTpaHam banrun
UMETh CTaOMIIbHBIN KPEAUTHBIA PEUTHUHT.

LITERATURAS UN AVOTU SARAKSTS. REFERENCES. CIUCOK JJUTEPATYPbI U UICTOYHUKOB

1.

10.

Resolution of the European Council on the Stability and Growth Pact. Amsterdam, 17 June 1997 // Official
Journal. C 236. 02/08/1997.

Council Regulation (EC) No 1466/97 of 7 July 1997 on the strengthening of the surveillance of budgetary
positions and the surveillance and coordination of economic policies // Official Journal. L. 209. 02/08/1997.
Council Regulation (EC) No 1467/97 of 7 July 1997 on speeding up and clarifying the implementation of
the excessive deficit procedure // Ibid.

European semester: a new architecture for the new EU Economic governance — Q&A. MEMO/11/14.
Brussels, 12 January 2011.

Cunoposa E.A. Ot Ilakra crabmisHOCTH ¥ pocTa K PHUCKATFHOMY MaKTy // DKOHOMHYECKHE CTPaTeTHd
Nel/2013. C.102-111

Macroeconomic Imbalance Procedure (MIP) // European Commission [Electronic resource]. — 2019. — Mode

of access: https://ec.europa.eu/eurostat/web/macroeconomicimbalances-procedure. — Date of access:
12.01.2021

Eurostat //  Imbalance  Scoreboard  [Electronic  resource]l. - 2019. - Mode of
access:https://ec.europa.eu/eurostat/web/macroeconomic-imbalances-procedure/ indicators. — Date of
access: 15.01.2021.

Eurostat // Imbalance Scoreboard [Electronic resource]. - 2019. — Mode of access:

https://ec.europa.eu/eurostat/documents/2995521/11520808/2-18112020-BP-EN.pdf. — Date of access:
15.01.2021.

S&P Global Ratings monrBepmmnmo kpenuTHbI peituHr JlatBum Ha ypoBHe A+ /The Baltic Course/
[DnexrponHbIit pecypc]. - 2020. - Pexum JIOCTyIIa: http://www.baltic-
course.com/rus/good_for_business/?doc=158552&underline= poors Jlata goctyma: 30.01.2021.

S&P Global Ratings [Qnekrponnsiii pecypc]. — 2020. — Pexxum nocryma: https://www.standardandpoors.com
Hata nmoctryna: 30.01.2021.

71


http://www.baltic-сourse.com/rus/good_for_business/?doc=158552&underline=%20poors
http://www.baltic-сourse.com/rus/good_for_business/?doc=158552&underline=%20poors
https://www.standardandpoors.com/

TOTAL QUALITY MANAGEMENT PRACTICES IN ASSET
MANAGEMENT AND FACTORING COMPANIES
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«Y1paBieHue npealpuHUMATEIbCKOMN 1€ATEIbHOCTIO U aIMUHUCTPUPOBAHUEY
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AHHOTAIIUA

B aT0it cTaThe paccMaTpuBaeTCs MONyYEHNE U OLICHKAa MHEHHH IIEPCOHANa M YIIPAaBICHIECKOTO NepcoHaa
0 IPUMEHHMOCTH TOTAJIBHOTO YIPABJICHUS KAY€CTBOM B KOMIIAHMSX 110 YIIPABJICHHIO aKTHBAMH M (DAKTOPHHIOBBIX
KoMnaHusAX. B aTom HUCCICO0OBAHUU 6])1]18. MpCaAnpuHATa MOIbITKA BBIABUTH 061111/16 YPOBHU ITPUMCHCHUA YIIPABJICHUA
Ka4Y€CTBOM COTPYAHHUKOB KOMIIaHMI 110 YIIpaBJICHUIO aKTUBAMHU U ¢)aKTOpI/IHFOBI>IX KOMHaHHﬁ, a 3aTCM OTH MHCHUS U
MBICJIN 6I)IJ'II/I OLICHCHBI B COOTBCTCTBHHU C O6IIII/IMI/I 9TanaMu BHEAPCHUS CUCTEMBI YIIPABJICHUSA Ka4YCCTBOM. B paMKax
uccie0Banus ObLI MpoBeaeH onpoc «OOmIKe NPaKTUKU YIPaBICHUS! Ka4eCTBOM B (DAKTOPHHIOBBIX KOMIIAHUSIX H
KOMITaHHMSIX TI0 YIIPaBICHUIO akTUBaMu». BbiOopka cocTout u3 87 yuacTHHKOB. B aHkere ObUI0 331aHO 68 BOIIPOCOB,
BKJIFOUAsl €M, HHCTPYMEHTHI U MOJIHUTHKY (rtocodun BceoOmero ynpasieHns kadecTBoM. [Ipn aHanm3e naHHBIX
HCCIIEZIOBaHMS OLIEHKA MPOU3BOIAMIACH C CIOIb30BAHNEM YaCTOTHOTO M POLICHTHOTO METO/IOB.

KaroueBblie ciaoBa: PaxkTopuHr, neONUTOpCKas 3aIO0JDKCHHOCTb, OaHKM, YUPEXKICHUS, MEHEIKMEHT,
YIpaBICHUE AKTHBAMH, MHBECTHIMH, WCCIEIOBAHHSA, PHUCK, OINPEAEICHHE KadecTBa, CTPYKTypa IUIAHWPOBAaHUS,
¢unocodus Kaii-/I3en, MoTHBanus, IMIepCcTBO, 00yUCHHE, OIIEHKA, CHCTEMA BO3HAIPAXKICHUS, YITydIICHHE.

ABSTRACT

This article covers obtaining and evaluating the opinions of staff and management staff on the applicability
of total quality management in Asset Management Companies and Factoring Companies. In this study, the total quality
management application levels of Asset Management Company employees and Factoring Companies employees were
tried to be revealed and then these opinions and thoughts were evaluated according to the total quality management
implementation steps. In the research, a survey named Total Quality Management Practices in Factoring and Asset
Management Companies was conducted. The sample consists of 87 participants, since administrators who find the
questions in the questionnaire objectionable do not want to participate in the study. In the questionnaire, 68 questions
were asked which include the goals, tools and policies of the Total Quality Management philosophy. While analyzing
the research data, evaluation was made by using frequency and percentage techniques.

Key words: Factoring, receivables, banks, institutions, management,asset management, investment,
research, risk, non-payment risk, quality determination, planning structure, Kai-Zen philosophy, motivation,
leadership, training, evaluation, rewarding system, improvement.

IEVADS. INTRODUCTION. BBEAEHUE

The disruption in the flow of funds of a bank due to bad loans can quickly spread to the
economy, causing difficulties for all banks and other economic units that it interacts with,
especially itself. Asset management companies step in here and prevent the growth of this situation
by eliminating the problematic assets that cause the bank'’s asset structure to deteriorate. These
companies enable the institutions to concentrate on their main activities by removing the defaulted
receivables that cause the waste of time and money of the institutions and organizations specified
in the regulation and impose an additional cost on the institutions from their balance sheets. They
also try to make a profit by collecting the receivables that they took over from the institutions with
a lower price than the debtor with a higher price. In order to facilitate the collection of the loan
and to reconcile with the debtor, they can use the opportunities such as changing the interest rates
and extending the term of the receivables they have taken over. In this study, the total quality
management application levels of Asset Management Company employees and Factoring
Companies employees were tried to be revealed and then these opinions and thoughts were
evaluated according to the total quality management implementation steps.
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Asset management and factoring companies

Asset management companies are defined as companies that clear the troubled assets of
banks that have been transferred to the state and whose liquidation process is ongoing, except that
the banks constantly take over their problematic assets. Asset management companies can
purchase the receivables of financial institutions with different assets, restructure the said assets
and offer them for sale and collect the receivables they have received, in order to obtain a separate
financing, and to collect their receivables, other goods or real estate. and other assets such as
leasing, operating and investing in them, providing brokerage and consultancy services in relation
to the receivables of banks and different financial institutions and the restructuring of different
assets. In a different definition, asset management companies are defined as companies
undertaking the task of reducing the burden of loss arising from the collusion of third parties or
their unfair transactions within the scope of the state budget [1]. In line with the definitions made,
it is possible to list the duties undertaken by asset management companies as follows [2]:
Purchasing the receivables of financial institutions and other assets, Collecting the receivables and
selling the purchased assets, Providing additional financing to debtors in order to restructure and
sell assets and collect the purchased receivables,
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Figure 1. U.S. asset management market size, by component, 2016-2027 (USD Billion)

Asset management companies, which enable banks to avoid risk by transferring their non-
performing loans, contribute positively to the economic structure. However, with the start of
single-handed tracking of troubled assets, costs decrease and asset management companies gain a
field of activity. However, it is observed that the main objectives of asset management companies
are to facilitate financial restructuring, high recycling rate, rapid resolution and normalization of
asset markets.

Factoring is a financing method in which all processes related to the collection of the next
receivable are undertaken and followed by the factoring company and the transfer of the
receivables, which are not paid in cash at the time of the sale, but paid in term, to the institution
called factoring, which is formed by the sale of the production of goods or services realized in the
enterprises. Factoring is a concept that refers to the payment of the company's term receivables
arising from the sale of goods or services domestically or abroad to the creditor company by the
factoring company. It can also be expressed as the purchase of the future receivables by the
factoring company by paying the value in advance to the creditor. In this method, where the
factoring company pays the amount in advance to the creditor, a certain amount of service fee and
commission is charged as factoring fee. Since the non-payment risk of the receivable taken over
by the factoring company passes to him, there is a certain commission for this [3].

The difference of factoring transactions from other lending methods is that if the payment
of the due receivable is not realized, the company that receives the loan for payment is not returned
to the first borrower in the sale of the goods or services. Because in banks and similar financial
institutions, the real or legal person who uses credit is considered as first degree responsible.
Factoring transactions are named as domestic factoring or export factoring depending on where
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they are carried out, recoverable factoring and non-recoverable factoring depending on the
recourse status, prepaid factoring and maturity factoring according to the payment schedule, and
notified factoring and unannounced factoring according to the time of notification.

2016 2017 2018 2019 2021 2022 2023 2024 2025 2026 2027
B Manufactunng Transport & Logistics Information Technology
¥ Healthcare ® Construction u Others

Source. waw.grandvievaesearch com

Figure 2. U.S. factoring market size, by end use, 2016-2027 (USD Billion)

Factoring companies have the right not to buy receivables that they see as risky. The factor
that assigns receivables in this way collects the receivables as a new creditor and on the other hand
records the counter values of the assigned receivables as receivables after deducting a certain
commission, on the account of the client firm, by sending a copy of the invoice and other
documents related to the transaction. It is possible to summarize the functioning of the factoring
system as follows [4];

Total Quality Management

In the world that has shrunk thanks to technology, all kinds of supply and demand have
become accessible, affordable and comparable with devices that can be carried in a pocket. While
competition is a nightmare for every business, the search for newer, more different, cheaper, better
quality products has become the main ingredient of competition. The importance of Total Quality
Management is understood right here. In order to ensure customer satisfaction, the Total Quality
Management philosophy, which guarantees a newer and different product or service in a better
quality and cheaper way, will be a lifeline, a life kiss, a spare parachute for businesses both in
today's competitive conditions and in the days when it can be clearly seen to be harder in the future.
. Looking at technology and technological products, one of the fastest growing sectors in the world,
it is seen that the brands of American and Far Eastern companies such as Apple, Samsung,
Motorola and Nokia dominate the world market. It is understood that the philosophy that enables
these companies to dominate the world market is Total Quality Management or its derivative Six
Sigma. The issue of how those Factoring and Asset Management Companies operating in our
country and implementing Total Quality Management become leaders in the sector, which we will
touch on advanced topics, will also be discussed in this study [5].

Although the foundations of Total Quality Management, which is not stuck in production
and manufacturing processes, and its positive impact is felt in the service sector, both in the private
and public sectors, even in the education and health fields, it was shaped, kneaded and actively
applied by the Japanese, even though the foundations were laid by the Americans. Japanese
productknown for their poor quality, were introduced to quality and transformed into a world brand
by not only getting acquainted with it, thanks to Total Quality Management practices.

Total Quality Management is a management model and philosophy that aims to realize the
concept of customer satisfaction in the long term and continuously, focuses on providing benefits
for employees, customers and even the society in terms of social responsibility, and is realized
with the participation of all business employees and management from top management to the
lowest level. The aim of Total Quality Management, which puts the customer element at the center
and focuses on the needs of the human element together with the employees; It is to meet the needs
with the least cost in the philosophy of continuous improvement and development within the
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framework of the determined standards. Continuous communication between employees and with
the customer, as well as adoption of Total Quality Management based on the voluntariness of the
employees by everyone in the enterprise; The fact that the business is employee-oriented depends
on the necessity of the business managers to experience the quality they want to provide to their
customers first. Because nobody can live a quality that they have not experienced. Businesses can
survive to the extent that they can compete with their rivals in the market. The decrease in the
number of customers directly proportional to competitiveness is a process that starts with the
failure of businesses to respond to customer requests, expectations and needs, and negatively
affects competitiveness. The expectation of the conscious consumer profile, who prefers the higher
quality among the rival companies, is to be able to make very fast and easy choices among the
products that customers can choose with technological developments, and to reach cheaper
products and services.

Scope and Working Method

It is aimed to determine the dimensions of change in the concept of financial service quality
in financial services offered by Factoring and Asset Management Companies, by both employees
and customers. It has been tried to express that factoring and asset management companies, which
initiated the Quality Practice, but did not continue due to workload and financial crises, and
stopped their quality work unfinished, can continue their activities without reducing their
profitability even in the busiest periods and in the most serious financial crises. The study was
conducted as a survey on Asset Management Companies and Factoring Companies operating in
Uzbekistan.

The questionnaire, consisting of 68 questions, was tried to be answered through the
concepts of leadership, education, communication, corporate culture awareness, acting as a team,
determining quality strategy, mission determination, vision determination, quality policy
determination, planning structure, protection activities and its effect on profitability. . During the
analysis process, it was not considered that the variables such as demographic characteristics,
gender, marital status and age of the respondents who participated in the study would not affect
the results of the study. Due to the resistance of the managers of both factoring companies and
asset management companies to conduct surveys, the questions asked, including personal
questions, were tried to be kept to a minimum. For this reason, no questions were asked to the
respondents on issues such as their working hours, education levels, and their duties within the
company. Is total quality management applied? If it is applied, how will the approach to the
problems encountered within the company, the effect of total quality management on employee
satisfaction, the effect of employee performance, the effect on customer satisfaction and therefore
the contribution to the business profitability were sought. Comments were made on the frequency
of the responses to the questions asked in the questionnaire. The universe of the survey study
consists of the employees of the Factoring and Asset Management Companies headquarters in
Tashkent. The sampling method was used because reaching the whole universe costs time and
money.

Evaluation of Main Parts

One question was posed for Determining the Quality Strategy. 80% disagree, 6% strongly
disagree, 6% agree and 5% totally agree with the idea that “Managers unite all employees within
the framework of the quality strategy they have determined”. The only question regarding quality
policy was “The quality policy in the business where | work was shared with me". Answer rates
are the following: 51% Agree, 17% Strongly Disagree. 7% Totally Agree, 5% Disagree and 20%
Undecided. According to the results, it can be concluded that the managers have not determined a
quality policy for the company or if they have a quality policy, they do not share it with the
employees. The possibility that the employees have not encountered the concept of quality policy
before, based on the “I am indecisive” answer, which is at the level of 20% in the only question
asked for determining the quality policy, is considered as one of the results that may arise in this
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study. Three questions were asked about problem solving steps. In the solution of a problem
encountered, steps such as situation analysis, diagnosis, planning, experimentation, control for
taking precautions and standardization of the result and techniques such as brainstorming and
fishbone are always used to solve a problem. 7% agree, 38% disagree and 13% strongly disagree
with it. According to these results, there is a conviction that the problem solving techniques applied
in total quality management are not applied in the problems encountered in the enterprises or that
the employees are not aware of this. The fact that 41% of the answers are in the undecided part,
again strengthens the possibility of being related to not using fishbone type terms. There are five
questions on quality circles in the survey: "There is a team that examines issues such as
productivity, costs, devices, standardization, training, job simplification for employees, and quality
improvement meetings are held periodically with teams of employees of each department”. "The
time cost and other costs are reduced with the help of the team that examines my work and tries to
facilitate it". "'l can voluntarily join a team or group in order to create a happy and bright workplace
where people are respected and worth working, and our managers provide unlimited opportunities
to totally mobilize our talents as employees, and it is effective in solving every problem to be
encountered”. The answers to the questions were 36% Agree, 28% Totally Agree, 13% Disagree,
16% Strongly Disagree and 7% Undecided. According to these results, it can be concluded that
there are no quality circle activities in the enterprises where the survey was conducted, but if the
employees are given the opportunity, they are willing to take part in these activities voluntarily.
Four questions were asked in the questionnaire on Kai-Zen (Continuous Improvement): "Our
business is on a small scale in terms of rules, standards and operations, and constantly strives to
improve the existing structure and improvement steps are made at a level that everyone can
understand”. "Management changes the rules and procedures set by the company only when it is
challenged or when market conditions change"”. The answers to the questions, which measure
whether continuous improvement has been made or not, were strongly disagree with 16% and
disagree at 10% level. "Our managers make small and continuous changes at short intervals instead
of making major radical changes in the business at long intervals, allowing us to adapt to change
easily". In the questions trying to measure the gains of acting with the Kai-zen philosophy, 27%
totally agree and 32% agree. 15% of the answers to the questions about Kai-Zen were indecisive.
According to these results, it does not seem possible to mention that continuous improvement is
made with the kai-zen philosophy in the establishments where the survey was conducted.
According to the responses of the respondents, it is stated that it is possible to adapt to continuous
and small-scale improvements and to adapt to radical changes in a shorter time. There are three
questions in the questionnaire about the effect of Total Quality Management on profitability. The
answers to the questions were as follows: 30% totally agree, 40% agree, 4% strongly disagree, 4%
strongly disagree, 17% indecisive: "My motivation will be much higher with TQM philosophy in
the business I am used to". "With the application of total quality management, | feel more valuable
and can do more beneficial work for the business". "It contributes 25% to profitability within 2
years by taking the necessary measures by TQM in my business".

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

It can be concluded that traditional methods are used in the solution of the problems
encountered, it is not examined in depth by using the techniques in total quality management, and
the solutions are instantaneous, temporary and superficial. It can be concluded that quality circle
studies are not carried out in these enterprises, but employees can volunteer to engage in quality
circle activities. It can be concluded that the innovations made in the enterprises are made when it
is difficult due to the changes in the market conditions, and with the awareness of small-scale and
continuous innovation, change is out of the question. Decisions are taken without referring to the
opinions of the employees, there is no suggestion system or does not work, rewarding is not
operated through good ideas and successful employees, a statistical archive is not created
especially for errors in these enterprises, the hierarchical structure is not designed as prescribed
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and recommended in total quality management, It can be concluded that there are no studies for
this purpose. In order to determine whether the total quality management philosophy, which
contributes greatly to these objectives of the enterprises whose main purpose is to maintain their
existence and make profit, is applied in factoring and asset management companies operating in
our country, and to reveal the difference between the companies that apply them and others, to
measure their contribution to the profit amount or ratio. In our research, it is understood that total
quality management is not applied to a large extent. In addition, the study findings show that
business employees can volunteer for total quality management practices that will make them feel
more valuable and maximize their motivation. Opinion that the company can earn 25% more profit
in a period of 2 years, thanks to Total Quality Management activities such as the volunteering of
all employees, high motivation, leadership of the top management, trainings, statistics studies,
strong communication, kai-zen improvements, suggestion and rewarding systems. and it is
understood that evaluation can be made.
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AHHOTAIUS

B manHOM HccienoBaHMM BaXKHBIM IIPEICTaBIUIOCH CHENATh IPEIBAPUTENbHBIE OLEHKH Mo uroram 2019-
2020 rr. o6béma naTBHUACKOrO D2C-phIHKA OHIAWH-0OPa30BaHUS, COOTHECTH C CPEAHETOJOBBIMH TEMIIAMHU POCTa.
BbUIM OTMEYEHBI aKTyalbHBIC IOKA3aTeNH B cerMeHTe D2C, BKIIF0YAask YCIYTH TOTOIHUTENEHOTO NPO(eCcCHOHaIbHOTO
oOyueHUs, OIUIaYeHHBIC paboTonareneM, HO He sBisiommecs npu 3toM b2b-cnenkoi. beuto  BeIsABICHO
POHUKHOBCHNE OHJIAWH-TEXHOJIOTHII B 001IIee cpeHee 0Opa3oBaHMe.

KaroueBble cioBa: poiHok b2b, narBuiickuii peiHok b2C ommaiin obpaszoBanusi, EdTech ob6pa3osanue,
BalticNet School.

ABSTRACT

In this study, it seemed important to make preliminary estimates based on the results of 2019-2020. the
volume of the Latvian b2c market of online education, correlated with the average annual growth rate. Relevant
indicators in the b2c segment were noted, including additional vocational training services paid by the employer, but
not a b2b transaction. The penetration of online technologies into general secondary education was revealed.

Key words: b2b market, Latvian b2c online education market, EdTech education, BalticNet School.
IEVADS. INTRODUCTION. BBEAEHHUE

[lepBuunas oOmias OLIEHKAa pPbIHKA, TPEHIbl, CLIEHAPUU PA3BUTHUS, MOMOIJIHM IOHSThH
CyMMapHblii OO0BEM pbHIHKA OHJIAMH-OOyueHuss B JIaTBUHM, KOTOPBIA BKIIOYAET CETMEHTHI
JIOTIOJTHUTEIBHOTO 00pa30oBaHUs B3pOCIBIX M JE€Ted IIKOJBHOTO W JIOIIKOJIBHOTO BO3PACTOB,
KOMMEPUYECKHUX OHJIAMH-TEXHOJIOTHI COMpPOBOXKIEHUS M KOHTEHTa JUIsl yueOHOro Imporecca o
IporpaMMaM CpPeIHEro OOIEero v BhICIIEro 00pa3oBaHuUs.

[To OCHOBHBIM HIKOJBHBIM AMCHUUILIMHAM, OTIEIHHO MOKHO BBIAECIUTH HHOCTPAHHBIE
A3BIKHU.

HeoOxoauMo OTMETHTh aKTyalbHbIE MOKa3aTeNd B cerMeHTe D2C, BKIIOYas YCIyrH
JIOTIOJTHUTEIBHOTO  NMPO(ECCHOHATIBHOTO O0Yy4YeHHs, OIUIaYeHHble paboTojareiaeM, HO He
SIBJISIFOIIAECS TIPH 3ToM D2b-cenkoii.

K 2019 rony B orpacinu cpopMrupoBanoch MOHUMaHUE, IPEACTABUTENN KaKUX MpodeccHii
HY)KHbI HOBOM o0Opa3oBaTenbHON cpene. Wrpoku naTBHIICKOrO pbhIHKA OTKPBIBAIOT ILIEHTPHI
00y4yeHHsI KaJpOoB Ul OHJIaH-00pa30BaHM: CPEAN BOCTPEOOBAHHBIX CIIEIMATIMCTOB MIPOAIOCEPHI
o0pa3oBaTeNbHBIX MPOEKTOB, iNStructional designers, MeTo0JI0TH, CIICHAPUCTHI, PYKOBOIUTEIH
OHJIAMH-ILIKOJI, MAPKETOJIOTH OHJIAH-IIIKOJI.

PactyT 3apruiatel BocTpeOOBaHHBIX CHEIMATUCTOB OHJIaH-00pa30BaHUsI.

YBenuuuBaeTcs YuCII0 OHJIAHH-IIKOJI Ha 0a3e crieruaau3upoBaHHbIX IUIATHOPM.

Cpennuii 4ek 1Mo OOJIBIIMHCTBY YYEOHBIX MPOTpaMM M OHJIAWH-KYPCOB Ha PBIHKE
Haxogutes B npeaenax 200-3000 eBpo. CpeaHuii 4ek 3aBHCHUT OT CEIMEHTA, TEMAaTUKH Kypca,
Openna maaTdopMbl U aBTOpa U IPYTrux (GaKTOPOB.
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YroOsl 3aukcupoBaTh MyONUYHBIE CIACTKA B JIATBHICKOM OHJIAH-00pa30BaHMU 32
nepuoa 2019-2022 u npoaHAIM3UPOBATH CPEAHUNA pa3Mep BEHUYPHOW CHCJIKUA B JIATBHUHCKOM
OHJIAH-00pa30BaHMM, JJIS aHAIHM3a JaHHBIX OYyIyT BbIIEICHBI HANPAaBICHUS WHBECTULIUI:
o01iee cpeiHee U TONOJHUTENbHOE IIKOIbHOE 00pa30BaHUE;

- S3BIKOBOE OOYYCHHE;
- JIOTNIOJIHUTENbHOE MpodeccHoHanbHOe 00pa3oBaHueE;
- KOpHopaTuBHOE 0Opa3oBaHUE.

B nononHuTenbHOM HMIKOJBHOM 00pa3oBaHUU HauOoJiee BBIPAXKEH MHTEPEC K 00YUEHHUIO
JIETe MPOrpaMMUPOBAHMIO OHJIAMH WM 1O CMELMIAHHOW MoJenu. B 1onogHutesbsHOM
npodeccroHaIbHOM 00pa3oBaHUK-00yUYeHHE B3pOCibIX coBpeMeHHbIM digital-criennansHoCcTsM,
B IIepBYyIO ouepenb IT.

Vike Heckonbko narBuiickux EdTech-mpoekroB - B JlatBuiickom I'ocymapcTBeHHOM
VYuusepcutere, Yuuepcutere RISEBA, TSI- oTkpsuin B 3TH TOABl HampaBieHUS,
doxycupymomuecs Ha KOpPHOpaTHBHOM oOpa3oBaHuu. Kak MOXHO MpEAnoiOkKUTh, C OTHOM
CTOPOHBI, Ul HUX 3TO JIOTUYECKUH MyTh pa3BUTHS, C JIpYrod - (akTop, MOBBIMIAOIMUNA HX
WHBECTUIIMOHHYIO MPUBIEKATEIHHOCTD.

MOXHO BBIIBUHYTH THIIOTE3Yy, YTO KJIACCHUYECKUN «HMHBECTULMOHHBIA MapUIpyT», C
MocIeI0BaTeIbHBIM BEHUYPHBIM (DMHAHCUPOBAHUEM CTapTara, B JATBHUIICKOM CEKTOpE OHJIalH-
oOpaszoBanus mmoka jocryneH ¢guiarmanam EdTech-unmyctpuu, a 601b1as 4acTh BIOKSHHIH HOCHT
ToueyHbIH XapakTep. OJHAKO BO3MOXXHBI MPEANOCHUIKM K HW3MEHEHHUIO HWHBECTKINMAara B
0JIaroNnpHUATHYIO CTOPOHY.

PAREDZETIE SCENARIJI LATVIJAS TIESSAISTES IZGLITIBAS TIRGUS
ATTISTIBAI. SUPPOSED SCENARIOS FOR THE DEVELOPMENT OF THE
LATVIAN ONLINE EDUCATION MARKET. IPEAIIOJIAT'AEMBIE CHEHAPUU
PA3BUTHSA JJATBUMCKOI'O PBIHKA OHJIAMH-OBPA3OBAHUS

MO3KHO MPEANONIOKHUTE, 4TO Bec HapaiuBarT digital-koMmanuu «IMpoKoro mpopuIs» u
KOpITOpaIyy. DTH KOMIIAHUU HE TIPOCTO IKCIIEPUMEHTHPYIOT C OHJIafH-00pa30BaHUEM, a CTPOSIT
skocucteMy Bokpyr EdTech. ITouru y Bcex cTpyKTyp Takoro poaa ecth cooctBenHsie EdTech-
npoekThl (Takue kak YA Class, EDURIO, Summarise BOT).

[TpeamnonoxurenbHO MOYKHO BBIACTUTH JABA BO3MOXKHBIX CLIEHApUs pa3BUTHsI JTATBUHCKOTO
pBIHKA OHJIaH-00pa30BaHUsl.

I. Knacrepusamust narBuiickoro EdTech ¢ d¢opmupoBanuem kopmyca IHISpOB -
HECKOJIBKUX KPYIHBIX MPO(UIBHBIX KOMIAHUK (KaK YK€ CYIIECTBYIOIIHMX, TaK M, BO3MOXHO,
HOBBIX).

Il. Konconmunarus narBuiickoro EdTech, mpu koTopoii BeaymuMu CHIOBBIMU IICHTPAMH
PBIHKA CTAaHOBSITCS KOPIIOPAIIHH.

Kakne mpomyKThl MOTYT OBITH BOCTPEOOBaHBI JIATBUHCKUMH WHBECTOpAaMH YXKe B
OnmmxkaiieM Oymaytiem?

[To pesymbTaTaM TEPBUYHBIX HCCIEOBAHUH MOXKHO BBIIBUHYTH THIIOTE3Yy, YTO
HauOOJBIIMM CIPOCOM B Ommkaiimeil mepcnekTuBe OyayT IMOJIB30BaThCs 00pazoBaTeIbHBIE
OHJIAMH-TIPOTPAMMBI U KYPCHI JUISI PAa3IMYHBIX I[ENIEBBIX AYIUTOPHHA, a TaKXKe PEIICHHS IS
CO3J1aHUs COOCTBEHHOT'0 00pa30BaTeIbHOIO KOHTEHTA.
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MpoayKTbl, KOTOpbie MoryT 6biTb BocTpeboBaHbl
NaTBUUCKMMMU MHBECTOpamu B 6amkanwem Byayuiem
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W Ynpaanesue 00palosare/ivkon Opr aHnIaumei

B OGyuenue Npenoaasarenen

Pucynok 1.

Hanpumep, B cerMeHTe UIKOJBHOTO O00pa3oBaHMsA YyXKe CEerojHs HaOmromaeTcs
c(OpMUPOBAHHBIN CHPOC HA CEPBUCHI [UISl YIpPaBJICHUS aJMUHUCTPATUBHBIMM IpOILIECCaMU
(MpuéM TOKYMEHTOB OT MOCTYMAOUINX, [UTAHUPOBAHHE JIEATEIbHOCTH y4eOHOTr0 3aBEICHUS U T1P.)
U 1711 KOMMYHUKalUU (MEXIy COTPYIHUKAMHU, C YUEHUKAMU U / WU poauTensMu). Jupexropa
IIKOJI TaKXX€ 3aMHTEPECOBAHbl B MHCTPYMEHTaxX IJI1 CO3JaHUS IIPOBEPOUYHBIX MaTEpUaoB U
coOCTBEHHBIX yueOHBIX KypcoB. HaunHaer ¢opmupoBaThCsi CIpoc Ha MPOAYKTHI JIJISl Pa3BUTHUS
IPEMNoJIaBaTeIbCKUX HABBIKOB M MPO(OPUEHTALIUH YUAIIIUXCSL.

PARSKATS PAR ATSEVISKIEM LATVIJAS IZGLITIBAS TIRGUS SEGMENTIEM.
OVERVIEW OF INDIVIDUAL SEGMENTS OF THE LATVIAN EDUCATION
MARKET. OB30P OTJAEJBHBIX CETMEHTOB JIATBUHCKOI'O PEIHKA
OBPA3OBAHUA

B pesynprate ucciemnoBaHuWs CTAaHOBUTCSA SICHBIM, 4YTO JlOMOMHUTETBHOE IIKOJIHHOE
oOpa3oBanne OHNailH-cerMeHTa TJI00ATBFHOTO PBHIHKA MOKa3bIBaeT OBICTPHINM poct, u JlaTBus
HaxOJIUTCA B pycJie o0IIero TpeH1a: COBPEMEHHBIE POJIUTEIH BCE Hallle MHBECTUPYIOT B 00yUeHHe
JeTei.

[To mpenBapuWTENbHBIM OIIGHKAM aBTOPOB HccaeAoBaHUs, 5% MIKOJbHUKOB JlaTBUU
3aHMMAETCS OHJIAHH 10 IporpaMMaM JOTOJHUTEILHOTO CPEIHET0 00pa30BaHus.
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Cpennue 4yeku 3a 00pazoBaHKe JIETeH pa3HATCS B 3aBUCUMOCTH OT pErMOHa, IpoBaiinepa
00y4eHus (B IIKOJIC WK BHE IITKOJIBI) U (POPMBI OOYUCHHS.

WHTepecHa cTaTHUCTHKA pachpeneneHuss oOydarommxcss 1Mo Bo3pacty: jumb 14%
ayJUTOPUU JOTOJHHUTEIBHOTO IKOJIBHOTO 00pa30BaHus COCTaBILIIOT 15-17-neTHre. Mexay Tem
U3BECTHO, YTO 3TOT CETMEHT OCTAETCSI CAMBIM aKTHBHBIM C TOUYKH 3PEHHS] KOMMEPUYECKOH OT/auH.

CerMeHT JONOJHHUTEIBHOTO IIKOJBHOTO OOpa30BaHMs 3aMETHO (parMeHTHPOBaH, H
3HAYUTEIBHYIO YaCTh €r0 COCTABISIOT paboTaromue B o(iaiiHe YaCTHBIE PETIETUTOPHI.

Cpeu UTPOKOB, KOTOPBIE ICHCTBYIOT B OHJIAHE, MOXHO BbIICINTh KoMmmaHuio BalticNet
School.

AUGSTAKA PROFESIONALA IZGLITIBA. HIGHER PROFESSIONAL EDUCATION.
BBICHIEE TPO®ECCHUOHAJ/IBHOE OBPA3OBAHUE

ABTOpBI U3yumiI 00bEM pBIHKA BhICIIEro mpodeccuonanbHoro oopazosanus (BI1O) mo
pesynbraram 2019-2020 rr. Ilpm 3TOM CErMEHT 4YacTHBIX OOpa30BaTENbHBIX YUPEKICHUM
MPEOJIOKUTENIFHO TMOKa3al cHibKeHue. Korjga monoxutenbHas IWHAMHKA C HECKOJIbKUMU
BOXHBIMUA TPEHJAMH: a) HUCXOMISINUN JeMOorpaguuecKuii TPEH] B HMCCIEAYEeMOW BO3PACTHOM
KOTOpTE CMEHSIETCS BOCCTAHOBJICHHEM; 0) B TOCIEAHHE TOAbI PACTET BOCTPEOOBAHHOCTD BBICIIIETO
0o0pa3oBaHMsl HA KOMMEPUYECKOH OCHOBE BKYII€ C MOBBIIIEHHEM T'OJOBOM CTOMMOCTH TaKOI'O
oOydeHus; B) JOJsl MpEACTaBUTENEH BO3pACTHOW Tpymmbl 17-25 neT, moiydaromux BbICIIEe
o0Opa3oBaHue, IPOJOJIKAET MEJIEHHO YBEIMUNBATHCS.

YacTtHble BY3bl HE BBIACPKUBAIOT KOHKYPEHILIUHU ¢ 00Jiee UMEHUTHIMU TOCYIaPCTBEHHBIMU
opranuzaiusamMu. CpeaHue pacxolpl Ha OIUIaTy OOY4eHHs 3a CEMECTp B YaCTHBIX By3ax
coctaBisitoT nopsiaka 5000 eBpo B rofi, Toraa Kak B rOCY1apCTBEHHBIX - HAa 25% HUXKeE. B TOJ.

[IpenBapuTeIbHO MOXXHO OTMETHTb TpPEHJ - TEpPeXoJ OT OTKPBITBIX MaCCOBBIX
obpazoBarensHbix KypcoB MOOC k online program management (OPM), B xoae KOTOpOro
«EdTech-komMmnanuu CHCTEMHO COTPYJHUYAIOT C 00pa30BaTEILHBIMUA OPTaHU3AIUSIMHE, & CAUTHI C
KypcaMH MpeBpallaloTcs B CEPBUCHI 110 00CTyKUBaHUIO 00pa3oBaHus». B To sxe Bpems cienyet
KOHCTaTHpOBaTh, YTO MPOIECC MEepexo/ia HaXOAUTCS Ha paHHEW CTaAuM U JIMUIb Majas 4acTh
BY30B 0CO3HaJIa HOTPEOHOCTh B CMEHE MapaUrMbl.

Ha tekymmit Moment pbiHOK MOOC kak «OHIAWH-y4eOHUKOB», C OTICIBHBIMU
CEpBUCHBIMH 3JIEMEHTaMH MM 0€3 TaKOBBIX, CTArHUPYET. DTO KacaeTcsi Kak 0O0pa3oBaTeIbHbIX
IPOJYKTOB, KOTOPBIE CO3/1al0T CaMU BY3bl, TaK U T€X, YTO MPOU3BOJAT HE3aBUCHMBbIE CTOPOHHUE
UTPOKH PBIHKA.

AkazneMuyeckasi cpesia O4€Hb pa3HOPOAHA C TOUKHU 3PEHUS] CTEIEHH OCBOEHUS OHJIANH-
TexHosoruil. Benymue narsuiickue ynusepcutersl otHocATcss K MOOCS kak K MHHCTpYMEHTY, Kak
K YacTH oOpa3oBaTelbHON NporpaMMbl M HMHTEHCHBHO palOOTalOT ¢ pa3paOOTaHHBIMU B
YHHUBEpCUTETaX LU(QPOBBIMU  TEXHOJIOTUSIMH: CHMYJISTOpaMHM, COOCTBEHHBIE CHCTEMBI
MPOKTOPUHTA , AKTUBHO Pa3BUBACT aHAJTUTHKY LU(POBOIO Ciie/la U IICUXOMETPHKY.

ITpuBeneM Heckosbko MpuMepoB. Kpome JlaTBHiicKOro rocy1apcTBEHHOIO YHUBEPCUTETA
B Pure, kadecTBeHHBIE OHNAWH-Kypchl pabotator B yHEHBepcurete RISEBA, Pmkckom
YHHUBEPCHUTETE TPAHCIIOPTA U CBsI3U, MeAMIIMHCKOM yHUBEpcUuTeTe uM. CTpajibIHs.

WNHTepecHBI Takke JTaTBUICKKE cTapTanbl B chepe oOpa3oBaHUsI.

Be6-tmatrdpopma oOydeHus: mo mkossHBIM mporpammaMm YacClass - oOpa3oBarenbHbIi
pecypc, 3apeructpupoBaHHbii B Pure, ocHoBan B 2007 roay, KanuTajau3amus oueHKa 4-5 MIIH
€BpO.

Edurio - narBumiickmii crapram, ocHoBaH B 2015 romy, 3apeructpupoBaH B Pure.
OOpa3oBaHue B3pOCIBIX, KOPIOPAaTUBHOE MpOrpaMMHOE obOecreueHue, OHJIAH-OMpOCHI,
WHCTPYMEHTBl aHaJIM3a JaHHBIX W OTYETHOCTH MJIs YIYYIIEHHUS NpPEroJaBaHHs U OOy4YeHHs
B3pocibiX. OneHka 2-3 MiH €Bpo.

SummarizeBot - o6pa3oBarenbHas miardpopma 1Mo 00y4eHHI0 paboTe ¢ UCKYCCTBEHHBIM
UCKYCCTBEHHBI HMHTEIUIEKTOM. 3apeructpupoBaH B Pura, JlatBus. OcnoBana B 2018rogy.
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Pa3pabaTpiBaeT yHUKaIbHbBIE alTOPUTMBI UCKYCCTBEHHOTO MHTEIUIEKTA Ul COOOILEHUs J1I000M
uHpopmanuu. OreHnka 7-8 MIIH €Bpo.

Exonicus (takxe u3BecTHbIii kak Anatomy Next) Pura, JlatBus - pabGortaer B o0nactu
CaHUTAPHOTO TMPOCBEIICHUS IOCPEICTBOM CO3JIaHUSI CUMYJSATOpA YEJIOBEYECKOro Tena s
MEIUIUHCKOrO0 OO0y4YeHHs B BHPTyalnbHOH peanpHOCTH. IlpemocraBnsier uudpossie 3D
MHCTPYMEHTHI JJI1 00Y4YEeHUS U U3yUYCHHs] aHATOMUH YeJIOBeKa. ITO TEXHOJIOTMYECKHId cTapTar B
00J1aCTH 3/1paBOOXPAHEHUS, KOTOPBIN MPEAOCTABISAET HHCTPYMEHTHI ISl U3Y4YEeHUSI aHATOMHH B
BUpTyanbHOU peanbHOcTH (VR) 15 cTyaeHToB, npenoaaBareneil 1 MEAUIIMHCKOTO MepCOHaa.

Wusectuiuu: monyuus 500 000 mposiapoB B epBoM payHae puHaHCHpOBaHUs, Exonicus
B HACTOSAILIEE BpeMs HaXOJUTCS Ha BTOPOM payHjie (PMHAHCUPOBAHUSI.

Kmrou x ycmexy: «HammM KOHKYPEHTHBIM NPEUMYIIECTBOM SBJISIOTCS OTHOLICHUS C
MunucrepctBom o0oponsl CIIA, cBsi3u ¢ BeAyluuMu MpenojaBaTesiiMid MEIULIUHCKUX BY30B B
YHHUBEPCHUTETaX MHUPOBOI'O YPOBHS, a TAKXKE TOT (PAKT, 4TO pa3paboTKa MPOAYKTOB MPOUCXOANT B
JlatBum. DTO 03HAYAET - JOCTYMHOCThH K KBATH(PUIIMPOBAHHBIM IIPOTPAMMHUCTAM, XYAOKHUKAM U
0COOBII TOCTYN K MeIuIuHCKUM paboTHHKaM ». (Canmuc Konnmparc, reHepaabHBINH JUPEKTOP
Exonicus).

PROBLEMAS. PROBLEMS. IPOBJIEMbI

B uncne npobnem naTBuiickoro pelHkKa oHiaiiH-oOpa3oBanus B IO cerogHs MOXXHO
OTMETHUTB:

- OCTpPYIO HEXBATKy KaJpOB B OHJAaWH-00pa30BaHUM, KOTOpas MOKa HE BOCIIOJIHSAETCS B
JOCTaTOYHOM Mepe 00pa3oBaTEIbHBIMU HHUIIMATUBAMHU CAMHUX €r0 HTPOKOB;

- HeJI0CTaTOYHO IIUPOKYIO MOMYJISIPU3ALMI0 CaMOro OHJIaiiH-00pa3oBaHus (3HAYUTEIbHAS
4acTb HACEJIEHUs JIO CUX I1OP OTHOCUTCS K HEMY HACTOPOKEHHO);

- natBuiickuii peiHOK EdTech nemoHcTpupyer HEKOTOpBIM NOTEHIHMaN pocTa, HO B
eBporeiickom macmTabe ero addressable market kpaitne man, u emeé MeHbie EMKOCTh
cermenTa 11O BHyTpH Hero.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHUE

B HacTos1ee BpeMst aBTOpaMy IIPOBOJUTCS UCCIEA0BAHNE Ay JTUTOPUU TOIIOJHUTEIBHOTO
OHJIatH-00pa30BaHMsl Ul B3POCIbIX: MOPTPET, (PMHAHCHI, NpeanouTeHus. [IpoBoasTcs oxnaiH-
OIIPOCHI 2 THIC. JKUTEJIEN JJATBUICKUX TOPOJOB C HaceleHueM cBblie 30 ThIC. YETOBEK, KOTOPHIE
YUUIIUCh WM COOMPATUCH YUMThCS B ONMIKaWIIMKM roJl Ha IUIATHBIX OHJaMH-Kypcax. 3ajgaueit
WCCJIEIOBAHMsI SBJIIETCS - COCTABUTh NOPTPET ydallMxcs Ha onHjanH-nporpammax IIO u
BBIIETIUTh OCOOEHHOCTH HOBOW ayJAWTOpPUHM B ATOM HHUIIE, YTOUHUTH LEIH HX OOy4eHHS U
IPENOYTEHUs, CpeTHIE YeKH 3a 00pa30BaTeIbHbIE TPOTPaAMMBI.

[To mpenBapuTenbHBIM ONpocaM (CBEIEHUS MPEJOCTaBICHbl aBTOPAMH HCCIIEeI0BaHuUs) -
HanOoJee «1eMOKpaTHUHBIE» CpeIHUe YeKH Ha o0y4yeHue - B chepax |IT u quzaiina.

Tunuueblid CpeaHUN [0XOH CiymaTtenas OHJaH-KypcoB - 1200 eBpo, kak cpenu
npoIeAmnX o0y4yeHne, Tak U Cpein TUIAHUPYIOIUX €ro.

3a «mpodeccueit ¢ Hys» dame Bcero uayT B IT - 0cOOEHHO MpeacTaBUTENH «HOBOU
ayJMTOPUHU OHJIAWH-00pa30BaHMs», KOTOPast TOJIBKO coOMpaIach MPUCTYMUTH K 00YUEHUIO.

Haubonee npuemnemsiii popMaT NPOMEKYTOUHON OLEHKU PE3yIbTATUBHOCTH OOYUEHHUS -
IpOBEpPKa JOMAIIHUX 3a/JaHHi MEHTOPOM HJIU MPENoAaBaTesieM JIN00 aBTOMaTHYECKas IPOBEpKa
cpeactBaMu camoil 1uiargopmbl. OTCYTCTBHME IOMAIIHUX 3aJaHMM, paBHO KaK M MeEXaHMKa
NEepeKpECTHON MPOBEPKH, PE3KO TMOBBIIIAIOT BEPOSATHOCTh (OPMHUPOBAHUS Yy CTYACHTA
HEraTUBHOTO BIIEUaTICHUSI 00 00pa30BaTEIIHHOM CEPBHCE.

Yeku 3a 00ydeHHE IKOJIBHUKOB Ha OHJIAMH-TUIaT(OopMax pa3HATCS B IIUPOKUX Mpeaesax,
OJHAKO MOKHO MPEIOJI0KUTh, YTO MEANAHHBIN TTOKa3aTelb coctaniseT 100 eBpo B Mecsil.
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Ha 2019 rog 15-17-netHue cocraBmsuin Toiapko 14% aynuTopun JONOJHUTEIBHOIO
HIKOJILHOTO 00pa3zoBanusi. CoBpeMeHHbIE poauTenn Bc€ Oosiee IMIEMETHIBHO OTHOCATCA K
pPa3BUTHIO JIETEM, KaK B paMKax IIKOJbHOIO OOY4YEHMsl, TaK U BHE €r0, U HAUMHAIOT OCO3HAHHO
WHBECTHPOBaTh B UX oOpazoBanue. B Pure B 2020 romy moyis ceMei, TpaTSmux CpeaCcTBa Ha
JIOTIOJIHUTEIbHOE OHJIAH-00pa30BaHuE NETeH, MO MpPeABAapUTEIbHBIM JAHHBIM IOJHAIACH 10
30%.

JlaTBUIiCKUI PBIHOK OHJIAMH-YCIYT B c(hepe MOMOTHUTETHLHOTO MIKOILHOTO 00pa3oBaHUs
CIIOHO CTPYKTYpUPOBaH, U HE BCE €ro CErMEHThI Mpo3payHbl i noacuéToB. Hampuwmep,
3aMeTHas YacTh HHUIIM - «Cepas 30HAa» CaMOCTOATEIbHBIX OHJIANH-peneTuTopoB. Cpenn
HBIHCIITHUX JIHAEepOB JarBuiickoro EATech 3amerHas 4acTh OTHOCUTCS MMEHHO K HAITPABJICHUIO
JIOTIOJIHUTEIBHOTO IKOJILHOTO 00pa3oBanusi, Bkitouast BalticNet Scool u LoNet Academy.
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ABSTRACT

Céte d'lvoire is cocoa, cocoa is Cote d'lvoire. This remark, which regularly comes up in the mouths of
professionals in the cocoa sector, clearly shows to what extent this cultivation remains a major element in the
development of the country. Despite the growing importance of other export crops (pineapple, rubber, palm oil), cocoa
remains the main source of foreign exchange earnings for Cote d'lvoire, which is still by far the largest producer.
worldwide of this raw material with no less than 39.4% of the tonnage of beans.

Better still, the harvest, with 1.2 million tons, reached a historic level last year, increasing by 27% compared
to the previous year. With an exit tax for exports amounting to 1.75 francs per kilo, such exceptional harvests result,
for the state budget, in a windfall of more than 1.75 billion francs. This record campaign can be explained by ideal
climatic conditions. But also by a voluntary approach and by increasing the areas planted. An abundant harvest of
around 1 million tons is expected again this year.

At the same time, the lvorian authorities have revived the cultivation of coffee, often associated with that of
cocoa. Harsh competition from ambitious new producers, such as Vietnam, Céte d'lvoire has fallen from third to tenth
world coffee producer in ten years. It has every interest in it: “Historically, coffee has always been more profitable
than cocoa, and it has the advantage of settling the population in the countryside, because it is a crop that requires a
lot of labor, unlike cocoa, “notes a trader. The planter, who is paid 3.25 francs per kilo of cocoa, can hope to earn 5
with coffee.

Ivorian production, which fell to 126,000 tons in 1994, rose to 189,000 tons in 1995. A jump of 50% which,
according to the authorities, results from the policy of rejuvenation of the orchard that they have implemented. The
92% increase in the purchase price per kilo from the producer during the 1995-1996 campaign should not be totally
unrelated to it either ... Ambitious, the government is posting a production target "corresponding to the real potential
of the country: more than 300,000 tons . A figure less unrealistic than it seems. Some analysts estimate that, as of
this year, Cote d'lvoire could harvest from 250,000 to 300,000 tones ... if the weather is good.

At the same time, the lvorian authorities are doing everything to extract as much added value as possible
from cocoa production, by encouraging the on-site processing of the raw material. According to the Minister of Raw
Materials, Guy-Alain Gauze, half of the production will be transformed in the year 2000. We are still far from it. With
the entry into service of the second Cacao Barry factory in San Pedro at the end of 1995 and the forthcoming
inauguration of Unicao 2, Sifca's second unit, Cote d'lvoire will only be able to transform 18% of its production. But
two foreign groups, including the French Cantalou, recently decided to build units in C6te d'lvoire.

Objective of the project:
Effective reforms in the Ivorian agricultural sector
Improve the living conditions of farmers
Enable farmers to manage agricultural cooperatives
Fight against corruption in agricultural cooperatives

Key words: The life ; coffee and cocoa farmers ; Ivory Coast
IEVADS. INTRODUCTION. BBEAEHUE

Coffee, cocoa and cashew farmers who sell the fruits of their labor outside the country now
face 10 years in prison and 50 million fines. This (over) -penalisation corresponds to what the
Nigerian criminologist Biko Agozino (2003) calls the punishment of the innocent, because the
behavior in question is nothing less than a legitimate economic attitude, the desire to obtain better
remuneration. from his work. Thus, what in this era of globalization should be considered as
progress, the advent of a peasant homo ceconomicus who uses the Internet to find the most
attractive markets, is severely repressed.

The success of Cote d'lvoire, its economic miracle of the 1970s, rested on agriculture. Since
then, the share of this industry in the economy has continued to decline, from around 40% of GDP
to 24% today. But as paradoxical as it may sound, farmers have always remained the poorest in
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the country. For good reason, they only receive a minimal portion of the immense profits generated
by their work. According to the Minister of Agriculture, of the $ 100 billion generated by the
coffee-cocoa duo, producers only receive 2% compared to 6% for the state.

COTE D'IVOIRE - THE AGRICULTURAL SECTOR, PILLAR OF THE ECONOMY

The agricultural sector has always been one of the pillars of the Ivorian economy. 1st world
producer of cocoa beans and cashew nuts, Cote d'lIvoire is positioned as a key player in this sector.

A few key figures prove the sector's place in Cote d'lvoire: + 25% of GDP, 40% of Ivorian
cocoa in world production and + 50% active population in the agricultural sector. The cocoa sector
is doing well with an increase of 8%, reaching more than 566,000 tonnes of cocoa processed
locally. The 6th edition of the JINCC (National Coffee Cacao Days) saw the launch of the 2019-
2020 campaign start with a price per kilo set at 825 Fcfa (1.25 EUR) or 10% compared to the price
of the previous campaign.

Two thirds of the population work in the agricultural sector, which accounts for 30% of
GDP and 70% of export earnings. Rice, yams, cassava, plantains, maize and vegetables are the
main food crops, mostly cultivated by small farmers. Cote d'lvoire is self-sufficient in cassava,
yams and bananas but depends heavily on its imports of rice, dairy products, meat and fish.

Reduced agricultural productivity, low purchase prices, high input costs, large post-harvest
losses, inadequate use of modern cultivation techniques, and aging of cocoa and oil palm
plantations: these factors have been pointed out as contributing to maintaining low income of
farmers. As for the decline in agricultural production, it is the result, among other things, of the
dysfunction of cooperatives, a lack of modernization and mechanization, insufficient subsidies and
a lack of arable land due to population growth.

THE MISERY OF IVORIAN PEASANTS

Of course there are differences between regions. In the north of the country, a cashew nut
production area, 70% of rural inhabitants, mostly farmers, are poor. In the southwest, a large coffee
and cocoa production area, 39% of the villagers are plunged into poverty. In light of this distressing
pauperization of the agricultural community, the escape of agricultural products to better-priced
buyers corresponds to what one could call, for lack of a better term, a crime of survival.

The conjunction of these very unfavorable developments for the least developed countries
of the South logically leads to the impoverishment of an increasing number of peasants, often
forced into debt, or placed in the total incapacity to ensure their own survival. For many of them,
the outcome lies in abandonment of their land and exile to the city. Hence the worsening of the
mass misery and social polarization characteristic of these societies, with an increasing
concentration of land ownership and a quite dramatic rise in urban slums. It will be easier to
understand, under such conditions, why independent Africa, which at the very beginning of the
1960s was on the whole self-sufficient in its food supply, has now globally become a food-
importing region.

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND
THEIR EVALUATION. PE3VYJIbTATHBI UCCJIEJOBAHNUU U UX OHEHKA

Real criminals are spared when the wrong measure could demoralize the peasants, while
being unable to curb smuggling, of which rogue customs officials and gendarmes would be the
primary beneficiaries. It is an imperative for social justice to improve the incomes of our "brave
peasants” who above all do not deserve to be thrown in prison.
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KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHUE

Ultimately, the problem posed by the escape of agricultural products is economic and social
and should be solved only on this ground, that is to say by upgrading the earnings of the peasants
so that they can make a decent living from their work. As Minister Mamadou Sangafowa admitted
at the International Agricultural Show in Paris (SIA 2018): "The sustainability of the coffee-cocoa
sector arises in terms of the fair distribution of the fruits of the labors of producers™. Equity towards
farmers should be concretely reflected in two ways: on the one hand, by raising the purchase price
of their products and leveling it off with the prices charged by neighboring countries and, on the
other hand, by increasing the purchase price of their products. reimbursement of gigantic sums
with impunity embezzled by state bureaucrats.
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ABSTRACT

Purpose: The purpose of this research to check the impact of the capital structure on firm value of Pakistan
listed firms related to two agricultural sectors, sugar sector and food sector. Sugar sector is the fourth biggest cash
crop grown in Pakistan having 18% shares in large scale industry and 1.9% contribution in Pakistan GDP. Overall, all
firms related to food alone accounts for 21% of Pakistan’s GDP with including the primary process of fruits, sugar,
vegetables and flour etc.

Design/methodology/approach: This research used secondary data to analyze the impact of capital structure
on firm value. Data is taken from financial statements of companies related to sugar and food sector. Final financial
data collected from sugar firms is 28 firms and food sector are 12 companies. E-Views statistical software used for
data analysis.

Findings: The finding of this study is that there is very positive effect of capital structure.

Originality/value: The originality of this research lies in both the methodology and the findings. This
research tried to cover this gap by study through explaining the impact of capital structure on firm value especially
related to Pakistan sectors “sugar and food sector”. We hope that this research is empirical evidence and helpful for
researchers, academicians, and practitioners to understand the impact of capital structure on firm value.

Key words: capital structure, sugar sector, food sector, Pakistan
ANOTACIJA

Merkis: ST pétijuma mérkis ir parbaudit kapitala struktiiras ietekmi uz Pakistanas birzas saraksta icklauto
uznémumu firmu veértibu, kas saistiti ar divam lauksaimniecibas nozarém - cukura nozari un partikas nozari. Cukura
nozare ir ceturta lielaka Pakistana audzéta skaidras naudas kultiira, kurai ir 18% liela apjoma ripniecibas un 1,9%
ieguldijuma Pakistanas IKP. Kopuma visi ar partiku saistitie uznemumi veido 21% no Pakistanas IKP, ieskaitot
primaro auglu, cukura, darzenu un miltu procesu.

Dizains / metodika / pieeja: Saja pétijuma tika izmantoti sekundarie dati, lai analizétu kapitala struktiras
ietekmi uz uznémuma vertibu. Dati ir nemti no finan$u parskatiem, kas saistiti ar cukuru un partikas nozari. Galigie
finanSu dati, kas savakti no cukura razoSanas uznémumiem, ir 28 uznemumi un partikas nozare ir 12 uzpémumi. Datu
analizei izmantota statistikas programmatiira E-Views.

Secinajumi: ST pétijuma secinajums ir tads, ka kapitala struktiirai ir loti pozitiva ietekme.

Originalitate / vértiba: ST pétijuma originalitate ir gan metodologija, gan secinajumos. Sis pétijums
méginaja noverst $o plaisu ar pétijumu, izskaidrojot kapitala struktiiras ietekmi uz firmas vertibu, kas Tpasi saistita ar
Pakistanas “cukura un partikas nozari”. M&s ceram, ka §is petfjums ir empirisks pieradijums un palidz p&tniekiem,
akad@mikiem un praktikiem saprast kapitala struktiiras ietekmi uz uznémuma vertibu.

Atsleégas vardi: kapitala strukttira, cukura nozare, partikas nozare. Pakistana.

IEVADS. INTRODUCTION. BBEAEHHUE

There are many activities, planning and strategies to support business. Companies adopt
such strategies and policies that make the companies more profitable and serve the society
passionately. Companies spend a lot of time to make strategies and planning in every field of
business. Capital structure is one the most important strategy to run the business smoothly. Capital
structure refers to the proportion of equity and debt financing that a firm utilizes to carry out its
operations and growth. Companies used optimum capital structure to support its business
activities. A good capital structure helps the company to support its business operations and growth
as well. Top management of the companies always tries to build such structure of capital that will
play a vital role in the success of the companies (Berger & Udell, 1998).Capital structure is such
type of funds that supports a company's operations, growth and related assets. Capital structure is
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the funds combination of debt and equity. Short term debt, long term debt, common stock and
preferred stock are part of capital structure.

In Pakistan, financial requirements have been a main consideration influencing corporate
firms' exhibition. As indicated by (Salawu, 2008), the step towards an unrestricted economy,
combined with the broadening and developing of different monetary business sectors has given
the premise to the corporate areas to ideally decide their capital construction of capital. Since 1987,
monetary progression has changed the working atmosphere of firms, by giving greater adaptability
to the Pakistani monetary supervisors in picking their organizations' capital structure. Alfred
(2007) proposed that an association's capital design infers the debt and equity value in the all-out
capital construction of the firm.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETHUECKHE Y IPAKTUYECKHE
MOJIOKEHMSI

Problem statement / Research Statement

Previous researchers highlighted that the capital structure is one of important determinants
affecting the performance of a company and value of the company. Therefore, it is obvious that
managing capital structure is one of the primary financial decisions that are related to corporate
value maximization. But how does a firm decide on its optimal capital structure? Should the
managers use more debt or use more equity? Is there an optimal capital structure? If so, how do
the managers determine the target debt level?

Previous study showed positive relationship on capital structure related to common share
return and risk associated (SONIA M.L. WONG, 2004).1t is very important to know the impact of
capital structure on the value of the company.

Objective and aims of the study: Objective of this study can be described into following
point.

o Does capital structure affect the value of the company of Pakistani two important
agricultural base sectors “sugar and food” ?

Hypotheses: Based on the existing problems and objectives to be achieved, this study
draws following hypotheses,H1 = there is a significant effect of capital structure on firm value of
Pakistani listed firms of sugar sector and food sector.

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND
THEIR EVALUATION. PE3YJIbTATbHI HCCJEJIOBAHHU U KX OIIEHKA

The methodology of our study is based on secondary data. The comprehensive description
of the methodology is as follows. This study selects Pakistan companies listed in Pakistan stock
exchange from 2012-2017. This study research selects two major sectors related to agricultural
“Sugar sector containing 31-firms and Food sector containing 16-firms”. Final 28 firms selected
from sugar sector and 12 firms from food sector. 10-firms from sugar sector and 9 firms from food
sector did not included in this research due to non-availability of data.

METHODOLOGY: To check the impact of capital structure on firm value and to test
the hypotheses, this study estimates the following regression.

FV= 0o+ 01CSii + a2FSji + €

Where
o FV=Firm value (FV) as dependent variable
o CS= Capital Structure as independent variable
o FS= Firm Size as Control variable
EMPIRICAL RESULTS: This chapter provides the results of descriptive statistics,
correlations matrix and regression analysis.
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Descriptive Statistics: Table.1 shows the descriptive statistics for all the variables used to
analyze the impact of capital structure on firm value. The study used 240 observations. The table
represents that the mean value of firm value is 1063.733 ranging from 0.001205 to 8938.45 with
median value of 310.868. The average value of capital structure (debt / equity ratio) is 1.826829
with the maximum and minimum value of 64.59107 and -98.2433 respectively with median value
of 1.500596. The mean value of firm size (firm assets) is 6.417481 ranging from 3.059563 to
7.76608 with median value of 6.54263. Firm value, capital structure and firm size show
+181141.80%, +913.27%, +40.70% variations, respectively.

Table 1. Descriptive Statistics

Variable N Mean Median Maximum Minimum Std. Dev.
FV 240 1063.733 310.868 8938.45 0.001205 1811.408
FS 240 6.47481 6.54263 7.766008 3.059563 0.706972
CS 240 1.826829 1.500596 64.59107 -98.2433 9.132725

Correlation Analysis

The correlation analysis is used to predict the strength of correlation among all the variables
used in the study. The highest correlation coefficient (0.08774) is in between capital structure (CS)
and firm size (FS). It shows that multicollinearity does not affect the data.

Table2. Pearson Correlation

Variable CS FV FS
CS 1
FV -0.01773 1
FS 0.08774 0.0084 1

Regression Analysis

Table 3 shows the regression results of the impact of capital structure on firm value. The table
shows that there is positive (B = 0.0000251, p = 0.0000 impact of capital structure on firm value
at the significance level of 0.01. The hypothesis one is accepted for capital structure. If the
percentages of capital structure increase by one percent, the investment decision will increase by
1 percent.

Table 3. Regression Analysis (Model 1)

Dependent Variable: FV
Variables

Coefficient t-statistics p-value
C 0.000251 15.17 QFx**
FV 1 101000 QF***
FS -0.000039 -15.35 QFx**
R? 1.0000
Adj. R? 1.0000

Note: *** ** * significant at 1%, 5% and 10% respectively.

KOPSAVILKUMS. CONCLUSION. 3AK/IIOYEHHE

Capital structure consists of debt and equity capital. Debt and equity both type of capital

has some unique features. There is a cost attach with each type of items. Management pays more
attention to build this structure that will beneficiary of the company.
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This research work has examined the capital structure and its relationship with the value
of the firm in the two most important agricultural related Pakistan sectors. Two sectors consist of
Sugar sector and food sector. Firms of both sectors are register in Pakistan stock exchange. Sugar
industry/sector is the most important sector in Pakistani economy. Fourth largest cash crop grown
in Pakistan is sugarcane. Its contribution in agriculture economy is Rs. 48,292 million. Its share in
the large-scale industry is 18% and 1.9% in GDP of Pakistan. Sugar industry's contribution to the
Government exchequer in Federal excise duty is 11.2%. Similarly, food sector alone accounts for
21% of Pakistan's GDP and includes the primary processing of fruits, vegetables, flour etc. The
food industry is also big sector in Pakistan. Pakistani food sector also has a big contribution in
Pakistani GDP. The finding of this research is that debt equity has very positively impact on firm
value. Where, equity capital of firms did not impact positively on firm value. This research also
showed that financial decision related to capital structure is most impact decision to management
of the company.
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AHHOTAIUS

OnHOM M3 KIIIOYEBBIX MPOOJIEM B Pa3BUTHUH TOPOJOB M PETMOHOB SBJISETCS HEPAaBHOMEPHOE Pa3BHTHE UX
paiioHOB, KpaeB 1 yacTei. [IpobaeMbl B 5KOHOMHUYECKOM U TEPPUTOPHAITBEHOM Pa3BUTHU OTAEIBHBIX 3JIEMEHTOB TSHYT
BHU3 S3KOHOMHUYECKOE Pa3BUTHE BCETO rOPOJa UIN PETHOHA.

Jlatraneckoe npeamMecTbe ropoja Purn yxxe MHOro AeCATHIETHH MOAPSA SBISETCS ACTPaAUPYIOLIEH YaCThIO
cromunsl JlarBum. [l paBHOMEpPHOTO pa3BUTHS PHUTM JKHM3HEHHO HEOOXOAMMO BHEApPEHHWE ICHCTBEHHBIX,
Ka4eCTBEHHBIX M OBICTPHIX M3MEHEHNUH 3T0# TeppuTopuu. B HacTosmem pedepare ee aBTOPHI HE TOJIBKO UCCIEAYIOT
NPUYUHBI 3aCTOS W HapyIIEHHs IpoIecca pa3BUTHS 3TOW wacTH Purm, HO M cTaBAT mepex coOOH Ienb HaWTH
JKM3HECIIOCOOHBIE BAPUAHTHI PEIICHHS 3TUX MPOOIIEM.

Kpome Toro, HOBU3HOW PabOTHI SIBISIFOTCS KOHKPETHBIE MPEJIOKEHHs, KOTOPbIE CIIOCOOHBI MOKOHYUTh C
HCTOPUYECKH CIIOXKUBIIeHcs nerpaganyeit JlaTranbckoro nmpeaMecThs ropoja Puru u nepesectu ee U3 ayrcaiiiepon
B JIMJIEPBI PA3BUTHUSA CTOJUIIBI JIaTBUU.

Kawuesble ciioBa: Pura, npeaMectss, pa3Butie, MOCKOBCKHIA (OPIITAAT, TOPOJCKAs Cpea.
ABSTRACT

One of cities and regions development key problems is uneven development of its regions, territories and
parts. Problems of particular part economic and territorial development slow down economic development of whole
city or region.

During several decades Latgale suburb of Riga is the underdeveloped part of Latvian capital. For Riga’s even
development it is vitally important to introduce efficient, qualitative and rapid improvements in this territory. In this
article the authors not only investigate reasons of this Riga’s part stagnation and economic development disfunction,
but also try to find viable options to solve these problems.

Moreover, the work contains innovative decisions which may eliminate the historically formed degradation
of Riga’s Latgale suburb and transfer it from outsiders to leaders of Latvian capital development.

Key words: Riga, suburbs, development, Latgale suburb, urban environment.
IEVADS. INTRODUCTION. BBEAEHHUE

Ha ceropnsiminmii neHs cronuua JIaTBUM COCTOUT U3 MIECTH AIMUHUCTPATUBHBIX PAHOHOB.
Pwxckoe camoynpaBieHue 3a00TUTHCS O Pa3BUTHUU BCEX CBOUX TEPPUTOPHAIBHBIX €IUHUIL. 3a
nociennue 25 net B Pure Ob1710 peann3oBaHO MHOTO 3HAYMMBIX MPOEKTOB, TakuX Kak HOkHBIN
Moct, 3amok cBera (HaumonanbHas Oubnmoreka), ConHeuHbIl KaMmeHb (TJ1aBHBIA oduc
Swedbank), Riga fertilizer terminal B Pmwxckom nopry, Z-Towers, pekoHcTpykius Mexanapka,
Aréna RIGA, paiion yauus! Skanstes, Toprossie nentpsl Alfa, Domina, Plaza u apyrue. [2]. Bee
3TO0 Jnenaer Pury Oonee coBpeMEHHBIM TOpOAOM, KOM(MOPTHBIM, YAOOHBIM HJSl XU3HU U
MIPUBJIEKATEILHBIM JJISI TYpHU3Ma.

HeBo3moxxHO npuymeHblInTh posib Puru B HaponHom xosdiictBe JlatBun. Pura — 310
6onee 32% or HaceneHus crTpaHbl, 55% KomMMepueckux opranuzanuii, 53% npsAMBIX
WHOCTpaHHBIX WHBecTHIMH. DakThdecku, nons Purm cocrapnser 6onee 50% OT 3KOHOMUKHU
JlaTtBum.
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Bce cnenmanuctsl B pa3BUTUM TOPOACKON Cpelbl €IMHBI B TOM, YTO TOpPOJ JOJIKEH
pa3BUBATHCS HE B IUPh WK I1yOb, a paBHOMEPHO. [6].

ABTOpEHI pedepara mocraparoTcs UccienoBarh Jlatraabckoe mpeaMectse ropoaa Puru u
MOHATh, HA CKOJIBKO paBHOMEPHO ¢ PUroi pazBuBaeTcst 3Ta 4acTh JIaTBUHCKOM CTOJIUIIBI.

SVARIGAKAS ATZINAS TEORIJA UN PRAKSE. BASIC THEORETICAL AND
PRACTICAL PROVISION. OCHOBHBIE TEOPETUYECKHWE U TIPAKTUYECKHUE
IOJIOKEHUA

B 2014 rony Obuta mpuHsTa ctparerusi pa3Butus ropoaa Puru o 2030 roma.[3]. Ona
BKJIIOYAaeT B ce0sl pa3BUTHE BCeX OTpaciieil xo3siictBa. OCHOBaMHU DPa3BUTHSA JHOOOTO Tropoja
INPUHITO CYUTATh TPU COCTABISIOLIME: OOIIECTBO, IOPOJICKas cpena, SKoHoMmHKa. OO0I1ecTBO
JIOJKHO Pa3BUBATHCSA, PACTU KYJIBTYPHO W JYXOBHO. ['opojckasi cpena qoinKHA OBITh ya00HOM,
3I0pOBOM U Oe30macHON. DKOHOMUYECKOE Pa3BUTHE TOpoja MOJIKHO JOCTOMHO 0OecreynBaTh
JKUBYIIIMX B HEM, CO3/1aBaTh COLIMAJIbHYIO 3allMIIEHHOCTh obmectna. [1], [3], [5].

Jlns panpHEHIIero uccienoBaHUs HEOOXOAWMO IMPOAHATU3UPOBATH CUTYAIUMI0 U JaTh
OTBET Ha BOIIPOC: COOTBETCTBYET JH JlaTraapckoe npeamectse ropoaa Puru npuHsITeiM OCHOBaAM
pa3BUTHSA?

[ToaTOMy HEOOXOIUMO MOHSTH, YTO UMEHHO JlaTranbCckoe MpeAMECThE MPEACTABIISCT IS
ropozaa Puru u kakoe MECTO OHO 3aHUMAET B KU3HU CTOJIMLIBI.

JlaTranbckoe TpeaIMecTbe — 3TO TEPPHUTOPHS, BKIOUAIONas B CeOsl MUKPOpPaHOHBI
ABotsl, ['pusunbkannc, dap3unu, Jlap3uuemc, Kenraparc, MockoBckuii @opiuranr, [InsaBauexu,
Pym0Oyna, Canac u lllkuporaBa. McTopuuecku cloXmiIoch Tak, 4TO YaCTh 3TUX MUKPOPAOHOB
HAXOJHUTCS B HEMOCPEACTBEHHOIN OMU30CTH K LEHTPY, U MPU 3TOM B HUX MPOKUBAET OOJBIIOE
YHUCII0 MaJIOOOCCIICUCHHBIX JKUTEICH CTOJMIBI. DTO CBSA3aHO C TEM, YTO PAMOH yXE MHOTO
NECATUIIETUH  TOAPSIT  COBEPIICHHO OCTaBleH ©0e3 BHUMaHHUS CTOJMYHBIX  BJIACTEH.
NuppacTpykTypa MOCTENEHHO MPUXOIUT B YIAIO0K, 3aHUS HE PEMOHTHPYIOTCS, acOllMaIbHbIC
AIIEMEHTBI, TOCTIOACTBYIONINE HA STOW TEPPUTOPHUU, OTIYTHUBAIOT YACTHBIX MHBECTOPOB, OTOMBAs
Y HUX BCSIKO€ JK€JIaHWE BKJIA/IBIBATh CPEICTBA B pa3BUTHE ITOro paiioHa Puru. Bee 310 cBOIUTCSA
K TOMY, YTO 3JIaHUS M COOPYKCHHsI TMPUXOJAT B YMAJIOK, MOSBISETCS OOJBIIOE KOJIHMYECTBO
3a0pOIICHHBIX JIOMOB, CTOMMOCTD KMJIOM TIJIOIIAM Ha KBaJpaTHBIM METp camasi Hu3Kas B Pure
[4], a mrom GOSATCS B TEMHOE BpeMsl CYTOK MOCEIIaTh JaHHYIO YacTh ropo/ia.

Bcé 310 cBHIETENBCTBYET O TOTHOM AE€Tpalaliii TaKOW 4acTh JIaTraabCKOro MpeIMecThs
ropona kak MockoBckuit @opmranr. IMeHHO OH HaXOIUTCS B HEMOCPEICTBEHHOW OJM30CTH K
1neHTpy Puru. PsiioM ¢ prykKCKUM BOK3aJIOM, IIEHTPATBLHBIM PHIHKOM, CTaphIM TOPOJIOM U MHOTUMU
JIPYTUMH TYPUCTUYECKHUMH U BaKHBIMU TOPOJICKUMU 00BEKTaMHU.

Pmwxckoe caMmoympaBiieHHs BKIIAbIBACT OYCHB OOJIBIINE CPEACTBA B PA3BUTHE PABTUIHBIX
MPOEKTOB ropona. Takux, Hampumep, Kak paiion Ckancte. OCHOBHbIE 00BEKTHI TaM TUIAHUPYIOT
noctpouthb K 2024 u 2030 rogam. I'opox paccMarpuBaeT BO3MOXKHOCTh IIyCTUTh B 3TOT PAalOH
JIOTIOTHUTEIbHBIA MyHULIUIIAJbHBINA TPAHCIIOPT. [2].

ABTOpBI CTaTbl HE TPOTHUB PA3BHUTH TAaKUX PAalOHOB, HO OOpamial0T BHUMaHWE Ha
cienymrlee:

1. Paiton CkaHcTe Hayas pa3BUBaThCS 3a/10JIT0 JI0 TOTO, KaK CaMOYITPaBJIEHHE PELINIIO €ro
noanepxkuBath. [lepBoe 3MaHMe B 3TOM paiioHEe OBLIO MOCTPOSHO OJHUM M3 aBTOPOB
JaHHOW paboThl. Y WHBECTOPOB C CamMoOro Havaja He ObUIO COMHEHUH B BBICOKOM
MOTEHIMAaJe PAa3BUTUS JTOW YacTU ropoja. YacTHblE HWHBECTOPBI, TaKUE Kak
crpouTenbHas KoMmanus Merks, criocoOHBI caMOCTOSITEIBHO CIIPABUTHCSA C Pa3BUTHEM
3TOU TEPPUTOPUHU.

2. B Pure ectb TeppuTOpHANbHBIC CIWHHUIBI, KOTOPHIE 1O CHX TIOP HE OTBEYAIOT
3asiBJICHHBIM B IIJIaHE Pa3BUTHS TOpoja TpeOOBaHUSAM, a UMEHHO — TOPOJICKas cpeaa
JOJDKHA OBITH YIOOHOM, 310pOBOM M Oe3omacHOi. B cBo0 odepens, SKOHOMHUYECKOE
pa3BUTHE [OJDKHO OOECTeunBaTh JKUBYIIUX B TOpPOJE, CO3[aBaTh COIHAIBHYIO
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3alIMIIEHHOCTh  O0IecTBa. MOCKOBCKMH (OpIITaAT HE OTBEYAET BCEM OTHM
TpeOOBaHMSAM TOPOACKOTO Pa3BUTHSI.

3. Paiton MockoBckoro (opiraara HaXOAUTCS B HEMOCPEICTBEHHOM OJIM30CTH K CAaMOMY
[EHTPY TOpoAa W TOPOJCKOMY TPAHCIIOPTHOMY Y3i1y. B 3TOM Mecre exenHEeBHO
CKaruiMBaeTcs 0OJBIIOE KOJMYECTBO JKUTENEH Topoia U TYpUCTOB, a TIIaBHOE — JIeTEH.
HeGe3omacHas cpena 3Toro paiiona PUru moctossHHO BOJIHYET MHOTHX JKUTEJIEH ropoja.

4. B MockoBckoM (opIITaATe MCTOPUYECKH pa3MEIEHO OOJbIIOe KOJIUYECTBO
rOCY/IapCTBCHHBIX M 4YacTHBIX BY30B. JleByHmIKM M IOHONIM BBIHY)XICHBI €XETHEBHO
HOCEIaTh ATOT PallOH TOPOA.

Tak 4TO ke MelIaeT pa3BUTHIO 3TOI yacTu Purn?

MockoBckuii hopruranr usBecteH ¢ 17 Beka. B paifone cenminch Kynibl 1 peMeCcIeHHUKH.
A nHa py6exe 19-20 BeKOB KOHTHHICHT JKUTEJICH CHJIBHO U3MEHUJICS. 3/1€Ch CTaIM MIPOKUBATh U
NOJCHHBIE paboune, paboune MaHypakTypHO-PaOpHUIHOrO CEKTOpa, MaJOUMYIIHE TOpOXKaHE,
KPECTBSIHE, a TAKXKE HE3HAUYNUTEIBHOE YACIIO PEMECIEHHUKOB €BPEHCKON HALIMOHAIBHOCTH. [7].

C »3TOro BpeMEHM HaAyajoCh CO3/IaHHE HOBOM «ayphD» 3TOro pailona. /lanbHeiiiee ero
UTHOPUPOBAHME CO CTOPOHBI TOPOACKMX BJIACTeH, OOOCHOBAHHOE HEXeJaHHE YaCTHBIX
MHBECTOPOB BXOJUTh C MPOEKTAaMH B JAHHYIO 4acTb TOpOJd, POCT YHCIA JETrpajupyrolux
COLMAJIbHBIX 3JIEMEHTOB IIPUBEJIO K KaTacTpo(druyeckoil 3a0polIeHHOCTH 3TOH yactu Puru.

KittoueBbiM hakTOpOM SIBISIETCS OOJIBIIIOE KOJTUYECTBO JACPEBSIHHOMN 3aCTPONKH, KOTOPYIO
TOpOJ U CTPOUTENIBHOE YIIPABJICHUE CUNTAET MAMATHUKAMU apXUTEKTYpbl. TO €CTh, CTPOCHUAMH,
KOTOpBIE HEJIb351 CHOCUTh, @ HEOOXOJIMMO PECTABPUPOBATH. JTH 3/1aHUS NOKHUAAIOT UX MPEKHUE
JKUTEIIN, NIOCKOJBbKY JICHEI Ha PEKOHCTPYKLMIO y HMX HeT. Benp pecraBpanus — 3TO OYEHb
JOPOTOCTOSIMIA Tpouecc. B cpemnem, oHa 0OXOAMTCS B JBa pa3a JOPOXKE HYEeM HOBOE
cTpoutenbeTBo. [8]. B maHHOM MecTe, 3TO SKOHOMHMYECKHM HEOOOCHOBAHHBIE BIIOXKEHUS IS
npennpuaumaresneil. [IpoaaTs kuimiomaas 3a 3TH I€HbIU B JaHHOM pailoHe He MpeICcTaBIseTCs
BO3MOXKHBIM. [4]. [Tonydaercs 3aMKHYTBIN Kpyr. C OAHON CTOPOHBL, TOPOJI HE pa3pelIacT CHOCUTh
31aHusa U TpeOyeT ux ucropuyeckoil pecraBpauuu. C apyroi, npeAnpUHUMATENN HE TOTOBBI
BKJIAJIbIBATh CBOM CPEICTBA, IIOCKOJIBKY INPEKPAaCHO IOHHMMAIOT, YTO HE CMOTYT BEpPHYTH
uHBecTUIMH. Takum 00pa3om, HAJIUIIO CUTYaIUsl, KOT/1a MOCIeIHNE KOPEHHbIE KUTEJIN TOKUAI0T
MockoBckuil ¢opiTtaar, a 3a0poIIeHHbIe 3/aHHs 3aCESAITCS ACOLMAIbHBIMH 3JEMEHTaMH,
HE3aMeUINTEIbHO MPEeBpaIast ’TOT paiOH B KPUMHUHOT€HHBIM.

PETIJUMA REZULTATI UN TO IZVERTEJUMS. RESEARCH RESULTS AND
THEIR EVALUATION. PE3YJIbTATHI HCCJEJOBAHUM U NX OIIEHKA

Tak kak »xe pa3opBaTh CO3JaHHBIM MOPOYHBIA Kpyr? ABTOpBI CTaTbU MpPEIJIararoT
JIOCTaTOYHO PAIMKAIIbHBIE, HO B TO K€ BPEMs], ICICTBEHHBIE METOBI.

1. Jlns u3aMeHEeHUs CUTYyallud B IaHHOM YacTu ropoja Puru Heo6XxoaMMo HaYMHATH ¢ KOHIIA
JAHHOT'O0 HCCJIENOBAaHMUA, a HWMEHHO, CACIaTh TaK, YTOOBI acOIHAJIbHBIC JJIEMEHTHI
MOKUHYJH 3Ty YacTh Topoja. J{js 3Toro Heo0X0MMO CO37aTh MPOTpaMMy MepeceIeHHs
JTAaHHBIX JKUTEJIEH B COIMAJIbHBIE ToMa.

2. HeoOxomumo pa3penuTh CHOC 3a0pOIIEHHBIX JEPEBSHHBIX TTOCTPOEK U BCEX CTPOCHUH,
HAXOJAIIMXCA B TaKOM aBAPUMHOM COCTOSIHHMM, KOTOPOE YK€ HE IO3BOJISIET HX
pecraBpanuo. ['opox ymycTun Bpems, KOrja 3a CBOM CUET MOT NOJJAEpPKAThb HUX
(hyHKIMOHATBEHOCTE. ECii 9TOTO HE c/enaTh, OHM cCaMH HauYHYT MMajiaTh B Omvkaimme 20
JIET WJIA UCYE3HYT B ITOXKapax.

3. OtnenbHbIC TAMATHUKH apXUTEKTYPhI, KOTOPBIE TPEOYIOT COXpAaHESHHS JIJIST TOTOMKOB H
UCTOpPUHU, HEOOXOAMMO BOCCTAHOBUTH 3a CUET CPEICTB ropoja. YacTHBIC BIAAENbIIbI
ATOTO C/AENIaTh HE CMOTYT, TOCKOJIBKY 3TO 9KOHOMHYECKH HEIEIeCcOo00pa3Ho.

4. T'opon TOJKEH 3aCTaBUTh YACTHBIX HHBECTOPOB BKJIAABIBATH CPEACTBA B PA3BUTUE CBOECH
CcOOCTBEHHOCTH WJIM TIPOJIaBaTh €e.
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5. Ha otnenbHbIX, CTpaTern4eckux MecTax, ropo JOJKEH BBIKYITUTH 3€MJTIO C JIOMaMU MO/
CHOC Yy YaCTHBIX BJAJENblLIEB, CHECTH 3TH CTPOEHHUSA, a HAa MX MECT€ IOCTPOUTh
COBpeMeHHBIC, ()YHKIIMOHATbHBIC, KOM(MOPTHBIC 3/1aHUs. B 3THX 37aHMSIX HEOOXOIMMO
pasmecTuth Kabuxer munuctpoB, CEMIM n MHUHHCTEpCTBa JATBUICKOH pecryOiuKHy,
PHKCKYIO JyMy, JpYIM€ TOCYHapCTBEHHBIE YUpPEXAECHHUS U OpraHbl MECTHOTO
CaMOYIIPaBJICHUS.

6. CamoympaBieHHe MMEHHO B 3TOM pailOHE TOpoja JOJDKHO BIIOXKHUTHCS B TOPOJICKYIO
uHppacTpykTypy. [loMeHITh U yCUITUTH KOMMYHUKALIUH.

BesyciioBHO, Bce 3TH METO/IbI TPEOYIOT CYIIECTBEHHBIX MaTePHAIbHBIX 3aTPAT CO CTOPOHBI
camoynpasiieHus. OTKyJ1a TOpOJ MOXET B3SITh Ha 3TO CpecTBa?

[lo MHEHHIO aBTOPOB CTaThd, B JaHHOM BOIPOCE CaMOYIPABICHUIO HEoOXoIuma
MOJJIEPKKA FOCy1apcTBa U 00IIEeCTRA.

Ha cerogusimnuii 1eHb, B cCaMOM LEHTpe Puru pa3MenieHo orpoMHOE KOJIMYECTBO 3/1aHHM,
IPHHAUISKAIINX TOCYIapcTBY U camoynpasienuto. CEVM, kabuHeT MHUHHCTPOB, MUHHCTEPCTBO
00pa30oBaHUsl U MHOCTPAHHBIX €], pUXKCKas TymMa — 3TO TOJbKO Majasl 4acTh IPUMEPOB TEX
YUpEXKICHUM, 37aHUs KOTOPBIX HaXOAATCA B LEeHTpe ropoja. LleHTp ropojga HamoJHEH
TpaHcniopToM. OTCYTCTBHE MAPKOBOK YCYI'YOJIIE€TCS TEM, YTO TOCCIYKallUe MPUE3KAIT Ha
paboTy Ha cBoeM TpaHcmopre. KIHMEeHTh ToCylapCTBEHHBIX YUPEXKICHUW U YUPEKICHHIA
CaMOYIIPaBJIEHUH, B CBOIO OYepelb, TOKE MPUE3KaI0T K HUM Ha MalnuHax. ['opon He crpaBiisercs
C TaKUM IMOTOKOM TPAHCIOPTa, TaK KaK OTCYTCTBYET HEOOXOIMMOE KOJMYECTBO MAPKOBOK B
uentpe Puru. [9].

HoBwie 3manus, mnoctpoeHHble B MockoBckoM Qopiutanre OyayT HaXOJUThCS B
HEIMOCPEICTBEHHOM OJMM30CTU K MLEHTpy ropojga. OHM OyayT OCHAIIEHBI COBPEMEHHBIMU
MOA3E€MHBIMU TAPKOBKAMHU.

HeoOxonnMo mpojaTe YacTHBIM HMHBECTOpaM I0J] PEKOHCTPYKLHUIO U NEPECTPOIKY B
TOCTHHUIIBI BCE TOCYAAPCTBEHHBIE 3AaHUS U 34aHUs CAMOYIIPaBJIEHUS, pACIIOI0KEHHbIE B LIEHTPE
CTOJUIBL. DTO, BO-TIEPBBIX, IPUHECET OIPOMHBIE JIEHEKHBIE CPEACTBA, TaK HEOOXOIAUMBIE IS
pasButuss MockoBckoro dopmranra. Bo-BTOpBIX, 3HAUUTENBHO pasrpy3uT LIEHTP ropojaa OT
aBTomMoOmiIel. B-Tpetbux, mo3Boiaut Pure Oosee CTpeMUTENbHO pa3BUBAaThCS B KauyecTBE
MOMYJISIPHOTO TYPUCTUYECKOTO HampaBlieHUs. B-ueTBepThIX, U3MEHUT OOJIMK U caMy «aypy»
MockoBckoro ¢GopiiTanaTa, a e oBaTeIbHO, U BCEH CTOHIIBL.

KOPSAVILKUMS. CONCLUSION. 3AKJIIOYEHHUE

Ha ocHoBanuM nprBeIEHHOTO BBIILIE HCCIIEI0BAaHUS MOKHO CIIENIaTh CIEAYIOIUE BHIBOIBI:

1. Ha nanusblii MoMeHT ropoj Pura, kak cronuna JlaTBuu, He pa3BUBaeTCsi pPABHOMEPHO.

2. DTO, B CBOIO OYepelb, TOPMO3UT peau3anuio yreepkaeHHoro B 2014 romy muana
ctpareruu pazsurus Pura no 2030 rona.

3. OmHUM W3 OCHOBHBIX DJIEMEHTOB B TOPMOXXCHWHW pa3BUTHs Purnm kxak OGe3omacHoro,
yI100HOT0 U 3710pOBOT0 rOpo/ia siByisieTcs paitoH MockoBckoro ¢opiuraara JIarraabckoro
peaMeCTbs roposa Purn.

4. JIns M3MEHEHHUsl CYIIECTBYIOLIEH CHUTyallud HEOOXOIUMO HPUHATH Pl pajuKaIbHBIX
Mmep. Takux, kak:

a) CHOC CTapbIX 3[JaHUH H